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SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-K

X Annual report pursuant to Section 13 or 15(djhaf Securities Exchange Act of 1934
For the year ended December 31, 2000 or

Transition report pursuant to Section 13 or 15¢dje Securities
Exchange Act of 1934

For the transition period from to
Commission File Number 1-87

EASTMAN KODAK COMPANY

(Exact name of registrant as specified in its @rart

NEW JERSEY 16-0417150

(State of incorporation) (IRS Employer
Identification No.)

343 STATE STREET, ROCHESTER, NEW YORK 14650

(Address of principal executive offices) (Zip Code)

Registrant's telephone number, including area code: 716-724-4000

Securities registered pursuant to Section 12(b) dfie Act:

Name o f each exchange
Title of each class on wh ich registered
Common Stock, $2.50 par value New Yo rk Stock Exchange

Securities registered pursuant to Section 12(g) ¢ifie Act: None

Indicate by check mark whether the registrant € filed all reports required to be filed by Seeti or 15(d) of the Securities Exchange
of 1934 during the preceding 12 months, and (2)de@s subject to such filing requirements for thst®0 days. Yes X No

Indicate by check mark if disclosure of delinquiélers pursuant to Item 405 of Regulation S-K is oontained herein, and will not be
contained, to the best of registrant's knowledgelefinitive proxy or information statements incorated by reference in Part Ill of this Form
10-K or any amendment to this Form 10-K. X

At December 31, 2000 290,484,266 shares of Comnmek®f the registrant were outstanding. The agateqarket value (based upon the
closing price of these shares on the New York Stbathange at February 5, 2001) of the voting stealld by nonaffiliates was
approximately $13.0 billior



PART |
ITEM 1. BUSINESS

Eastman Kodak Company (the Company or Kodak) isged primarily in developing, manufacturing and keéing consumer, professional,
health and other imaging products and servicesaKsdsales, earnings and identifiable assets byatipg segment for the past three years
shown in Note 17, Segment Information.

CONSUMER IMAGING SEGMENT
Sales of the Consumer Imaging segment for 2000 298 1998 were (in millions) $7,406, $7,411 and 64, respectively.

Kodak manufactures and markets various componémsnsumer imaging systems. For traditional consusmgateur photography, Kodak
supplies films, photographic papers, processingaes, photofinishing equipment, photographic cleats, cameras (including one-time-use)
and projectors. The Advanced Photo System is aneamaystem of cameras, films and photofinishindgcihilelivers a variety of consumer
features such as drop- in loading, multiple priné ®ptions, index prints, and negatives returmeithé cartridge. Kodak has also developed
products that bridge traditional silver halide aigital products. These products include kiosks scahning systems to digitize images,
digital media for storing images, software for emting images and a network for transmitting imadesddition, other digitization options
have been created to stimulate more pictures inatking to the consumption of film and paper,udahg Kodak Picture CD, Kodak
PhotoNet Online, Kodak/America Online (AOL) "You'@®t Pictures" SM, Kodak Picture Disk, Kodak PhG®, and Kodak Picture Maker.
The Company presently has relationships with Itdelvlett-Packard, AOL, Adobe Systems, Weave Inrionat and others to expand the
category for silver halide and digital products.

Marketing and Competition. Kodak's consumer imagirapucts and services are distributed worldwideugh a variety of channels.
Individual products are often used in substantigrdities in more than one market. Most sales®fQbnsumer Imaging segment are made
through retailers. Independent retail outlets sgliKkodak amateur products total many thousands féw areas abroad, Kodak products are
marketed by independent national distributors.ddition, certain consumer products may be purchétzedigh the Internet.

Kodak's advertising programs actively promote @ssumer imaging products and services in its varimarkets, and its principal trademal
trade dress and corporate symbol are widely usédenognized.

Kodak's consumer imaging products and services etenpith similar products and services of othe@m@etition in traditional and digital
consumer imaging markets is strong throughout tbddvMany large and small companies offer simidansumer products and services that
compete with Kodak's business. Kodak's productsanénually improved to meet the changing needbsm@eferences of its custome



Raw Materials. The raw materials used by the Corsumaging segment are many and varied and geyenadilable. Silver is one of the
essential materials in traditional photographimfdnd paper manufacturing. Digital electronic congygs are also prevalent in product

offerings.

KODAK PROFESSIONAL SEGMENT
Sales of the Kodak Professional segment for 20999 land 1998 were (in millions) $1,706, $1,910 &h@40, respectively.

Products of the Kodak Professional segment inclilishs, photographic papers, digital cameras, prgyend scanners, chemicals, and services
targeted to professional customers. These prodect® professional photofinishers, professionatqdraphers and commercial printers and
publishers.

Kodak Polychrome Graphics, a 50/50 joint venturth\&un Chemical Corporation, was formed on DecerBlie997. The joint venture
assumed responsibility for the photographic platgifess, as well as for the marketing of Kodak lgiaprts film, and proofing materials and
equipment.

In September 1997, Kodak and Heidelberger Druckhiasn AG (Heidelberg) established the NexPresg janture for the purpose of
developing and marketing new digital color prints@utions for the graphic arts industry. In corti@twith the 1999 sale of the Office
Imaging business as further discussed, the ComaadiyHeidelberg also expanded their joint venturagany, NexPress, to include the
black-and-white electrophotographic business. Thm@any contributed its toner and developer opearatio Rochester and Kirkby, England
to the joint venture.

Marketing and Competition. Kodak's professionalging products and services are distributed thraughriety of channels, including the
Internet. Most sales of the Kodak Professional segrare made to professional photographers, psiated publishers.

Kodak's professional imaging products and sernvioespete with similar products and services of oimeall and large companies. Strong
competition exists throughout the world in thesekats. Kodak's products are continually improvedheet the changing needs and
preferences of its customers.

Raw Materials. The raw materials used by the Kdeliaessional segment are many and varied and dgnavailable. Silver is one of the
essential materials used in the manufacturing afieggsional photographic, industrial x-ray, and giagrts film, and paper. Digital electronic
components are becoming more prevalent in prodietings.




HEALTH IMAGING SEGMENT
Sales of the Health Imaging segment for 2000, 28891998 were (in millions) $2,185, $2,120 and $a,%espectively.

The products of the Health Imaging segment are tesedpture, store, process, print and display eaamd information in a variety of forms
for customers in the healthcare industry, for hmimary and referral diagnoses.

Products of the Health Imaging segment includeticathl analog products such as medical films, dleats, and processing equipment, as
well as services for healthcare professionalsdtfitaon, this segment provides digital medical inmagsystems which are a key component of
sales and earnings growth. These include compattidgraphy systems, Picture Archiving and Commuitgna Systems (PACS), digital

print film, and laser imagers. The Health Imagiegraent serves customers for general radiology jgtedand specialty health markets,
including cardiology, dental, mammography, and ¢ogyimaging.

On November 30, 1998, Kodak acquired the worldwigklical imaging business of Imation Corp., whiatiudes Imation's manufacturing
facilities in White City, Oregon and Oakdale, Miiso#a, and all of the outstanding shares of Imai@®max-Icon subsidiary in Fremont,
California. At the time of acquisition, this busssegenerated approximately $500 million in anneaénues.

Marketing and Competition. Kodak's health imagingducts and services are distributed through atyadf channels, primarily to healthci
organizations.

Kodak's health imaging products and services coenwéh similar products and services of other sraatl large companies. Strong
competition exists throughout the world in thesekats. Kodak's products are continually improvedheet the changing needs and
preferences of its healthcare customers.

Raw Materials. The raw materials used by the Hdaltiging segment are many and varied and genexradlijable. Silver is one of the
essential materials used in X-ray film manufactgrin

OTHER IMAGING SEGMENT
Sales of the Other Imaging segment for 2000, 19@PR1998 were (in millions) $2,697, $2,648 and $8,8@spectively.

Products of the Other Imaging segment include magicture films, audiovisual equipment, consumeitdl cameras and printers, microfilm
products, applications software, printers, scanardsother business equipment, aerial film, imag#ure products, optics and optical
systems, as well as supplies and service agreertwesipport certain of these products. These ptedierve customers primarily in motion
picture and television, document imaging, and gowemt markets



In April 1999, the Company sold its digital printeopier-duplicator, and roller assembly operatiprisiarily associated with its Office
Imaging business to Heidelberg, which includeaijisrations in Rochester, NY, Muehlhausen, GermadyTguana, Mexico. In November
1999, the Company sold The Image Bank, a wholly-essubsidiary which markets and licenses imagedegtion rights, to Getty Images,
Inc. In November 1999, the Company sold its Mo#gralysis Systems Division, which manufactures digiameras and digital video
cameras for the automotive and industrial marketRoper Industries, Inc. In 2000, the Company stiee its Eastman Software subsidiary
and also acquired the remaining ownership inténeBictureVision, Inc., the leading provider of & imaging network services and
solutions at retail.

Marketing and Competition. Products and servicab®fOther Imaging segment are distributed thraughriety of channels. The Company
also sells and leases business equipment directlydrs, and has a presence on the Internet.

These products and services compete with simitzdymrts and services of other small and large commpaBtrong competition exists
throughout the world in these markets. Kodak's petglare continually improved to meet the changieeds and preferences of its custon

Raw Materials. The raw materials used are manyaridd and generally available. Silver is one @f éissential materials in traditional film
manufacturing. Electronic components represengrifgiant portion of the cost of the materials ugethe manufacture of business
equipment and digital cameras.

RESEARCH AND DEVELOPMENT

Through the years, Kodak has engaged in extensdgeoductive efforts in research and developniResearch and development
expenditures for 2000, 1999 and 1998 were (in omfl) $784, $817 and $922, respectively. The 2afiddiincludes a $10 million charge for
the write-off of in- process research and develaprassociated with the acquisition of the remairomgnership interest in PictureVision, Inc.
The 1998 figure includes a $42 million charge fo trite-off of in-process research and developrassbciated with the acquisition of
Imation Corp.'s worldwide medical imaging businessNovember 30, 1998. See Note 15, AcquisitionsJaiat Ventures.

Research and development is headquartered in Rechidsw York. Other U.S. groups are located intBosMassachusetts; Washington,
D.C.; and Menlo Park, California. Outside the Ud®qups are located in Australia, England, Fradapan and China. These groups work in
close cooperation with manufacturing units and retinly organizations to develop new products andiegions to serve both existing and
new markets



It has been Kodak's general practice to protedhitsstment in research and development and isléna to use its inventions by obtaining
patents. The ownership of these patents contriiat&sdak's ability to provide leadership produansl to generate revenue from licensing.
The Company holds portfolios of patents in sevaraas important to its business, including colayatiee films, processing and papers;
digital cameras; network photo fulfillment; and angc light-emitting diodes. Each of these areasmortant to existing and emerging
business opportunities that bear directly on them@any's overall business performance.

ENVIRONMENTAL PROTECTION

Kodak is subject to various laws and governmemgililations concerning environmental matters. SohtleeoU.S. federal environmental
legislation having an impact on Kodak includesTiogic Substances Control Act, the Resource Consiervand Recovery Act (RCRA), the
Clean Air Act, and the Comprehensive EnvironmeR&dponse, Compensation and Liability Act of 19&80amended (the Superfund law).

It is the Company's policy to carry out its busmastivities in a manner consistent with soundtheahfety and environmental management
practices, and to comply with applicable healtlietyaand environmental laws and regulations. Kodahtinues to engage in a program for
environmental protection and control.

Environmental protection is further discussed m Motes to Financial Statements.

EMPLOYMENT

At the end of 2000, the Company employed 78,40(pleeof whom 43,200 were employed in the U.S.

Financial information by geographic areas for thstghree years is shown in Note 17, Segment Irgtam.

ITEM 2. PROPERTIES

The Consumer Imaging segment of Kodak's businefmitinited States is centered in Rochester, Nexk,¥ehere photographic goods are
manufactured. Another manufacturing facility nean@éor, Colorado, also produces sensitized phopdgcagoods.

Consumer Imaging manufacturing facilities outsitke tnited States are located in Australia, Br&zilnada, China, England, France, India,
Indonesia, Mexico, Nepal and Russia. Kodak maistenarketing and distribution facilities in many fsaof the world. The Company also
owns processing laboratories in numerous locaticoridwide.



Products in the Kodak Professional segment are faatued in the United States, primarily in RockesNew York. Manufacturing facilities
outside the United States are located in Braziha@a, China, England, France, Germany, Japan aritdle

Products in the Health Imaging segment are marufadtin the United States, primarily in Rochedwmw York; Windsor, Colorado;
Oakdale, Minnesota; White City, Oregon; and Frem@afifornia. Manufacturing facilities outside tbaited States are located in Brazil,
China, France, Germany, India and Mexico.

Products in the Other Imaging segment are manufattin the United States, primarily in RochestesywNY ork and Windsor, Colorado.
Manufacturing facilities outside the United Stades located in Brazil, Canada, England, Francem@ny, Japan, India and Mexico.

Properties within a country are generally sharedlbgegments operating within that country.

Regional distribution centers are located in vagiplaces within and outside of the United Statb® Company owns or leases administra
manufacturing, marketing and processing facilitiegarious parts of thevorld. The leases are for various periods and eneglly renewabl

Item 3. LEGAL PROCEEDINGS

On October 6, 2000, the U.S. Environmental Pratecfigency, Region 2, initiated an administrativéoecement action against the Comps
alleging violations of air monitoring requiremenisder the Resource Conservation and Recovery ACR@), the law that regulates the
management of hazardous waste. These issues artserasult of an inspection conducted by EPA@&iGompany's Kodak Park
manufacturing facility in Rochester, New York in 12999. The complaint, alleging six counts of fajlito test and monitor certain valves,
containers, and pumps at Kodak Park, seeks a pesfd#803,064 and an Order requiring the Compargotae into compliance within sixty
days.

Although the Company does not dispute the allegatimith respect to some equipment, many of the Agjsrallegations are based on its
more expansive interpretation of the applicabilityhe hazardous waste program to equipment teaCtimpany believes to be process
equipment (and therefore exempt). Settlement dé$ens are ongoing.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

None.



EXECUTIVE OFFICERS OF THE REGISTRANT

Pursuant to General Instructions G(3) of FormKl@he following list is included as an unnumbeitean in Part | of this report in lieu of bei
included in the Proxy Statement for the Annual Megbf Shareholders.

(as of December 31, 2000)
Date First Elected

an to
Executive Present
Name Age Positions Held Officer  Office

Joerg D. Agin 58 Senior Vice President 1996 1996
Michael P. Benard 53 Vice President 1994 1994
Charles S. Brown 50 Senior Vice President 2000 2000
Robert H. Brust 57 Chief Financial Office r

and Executive Vice

President 2000 2000
Daniel A. Carp 52 Chairman of the Board,

President and

Chief Executive Office r 1995 2000
Martin M. Coyne, Il 51 Executive Vice Preside nt 1997 2000
Carl E. Gustin, Jr. 49 Senior Vice President 1995 1995
Theodore G. Lewis 59 Senior Vice President 2000 2000
Carl A. Marchetto 45 Senior Vice President 2001 2001
J. M. McQuade 45 Senior Vice President 2000 2000
Michael P. Morley 57 Executive Vice Preside nt 1994 2000
Candy M. Obourn 50 Senior Vice President 1997 2000
Daniel P. Palumbo 42 Senior Vice President 1997 2000
E. Mark Rajkowski 42 Controller 1998 1998
Willy C. Shih 49 Senior Vice President 1997 2000
Patrick T. Siewert 45 Senior Vice President 1997 2000
Eric L. Steenburgh 59 Executive Vice Preside nt

of Operations 1998 2000
James C. Stoffel 54 Senior Vice President 2000 2000
David Swift 42 Senior Vice President 2000 2000

Gary P. Van Graafeiland 54 General Counsel andog&fice President 1992 19¢



Executive officers are elected annually in February

All of the executive officers have been employedoglak in various executive and managerial positifmn more than five years, except Mr.
Marchetto, who joined the Company on July 15, 1996;Palumbo, who joined the Company on May 19,7:9@r. Shih, who joined the
Company on July 7, 1997; Mr. Stoffel, who joined thompany on September 22, 1997; Mr Steenburgh jeuhed the Company on April
13, 1998; Mr. Rajkowski, who joined the CompanyJdoity 13, 1998; Mr. McQuade, who joined the Companylanuary 1, 1999; Mr. Brust,
who joined the Company on January 3, 2000; and_g\wis, who joined the Company on October 9, 200irRo joining Kodak in 1996,

Mr. Marchetto was a commercial satellite progranector in the Astro Space Division of Lockheed NfarPrior to joining that company, M
Marchetto held positions with Jet Propulsion Lalama Prior to joining Kodak in 1997, Mr. Palumbersed in domestic and European line
management roles at Procter & Gamble. Prior tdngitKodak in 1997, Mr. Shih was Vice President driketing for Technical Computing
Silicon Graphics Computer Systems, which he joinet®95. Prior to joining that company, Mr. ShiHchexecutive positions with DEC,
which he joined in 1994, and IBM Corporation. Ptiojoining Kodak in 1997, Mr. Stoffel was Vice Br@ent and Chief Engineer at Xerox
Corporation. Prior to joining Kodak in 1998, Mre8nburgh held senior management positions at X@owgoration, Ricoh Company, Ltd.,
Goulds Pumps, and, most recently, was Presidahedhdustrial Pump Group Worldwide at ITT Fluidcheology Corporation, a part of I1
Industries. Prior to joining Kodak in 1998, Mr. Rayvski was employed at Price Waterhouse LLP (noweiraterhouseCoopers LLP) where
he was the Upstate New York Technology Group Mam@@artner and an Audit and Business Advisory $esvPartner. Prior to joining
Kodak in 1999, Mr. McQuade was the General Manafémnation's medical imaging systems business.rRoigoining that company, Mr.
McQuade held a number of positions with 3M sinc82L%rior to joining Kodak in 2000, Mr. Brust wasrfior Vice President and Chief
Financial Officer with Unisys Corporation since T9®rior to joining that company, Mr. Brust heldaiety of management positions with
General Electric since 1965. Prior to joining Kodak000, Mr. Lewis was the President and CEO dhderChrysler R&D in Palo Alto,
California.

There have been no events under any bankruptcpactiminal proceedings, and no judgments or iciams material to the evaluation of
ability and integrity of any executive officer dog the past five years.

PART Il
ITEM 5. MARKET FOR THE REGISTRANT'S COMMON EQUITY A ND RELATED STOCKHOLDER MATTERS

Eastman Kodak Company common stock is principadiged on the New York Stock Exchange. There are3D8%hareholders of record of
common stock as of December 31, 2000. See Liquadity Capital Resources, and Market Price Data indgament's Discussion and
Analysis of Financial Condition and Results of Ggiems.



ITEM 6. SELECTED FINANCIAL DATA

Refer to Summary of Operating Data on page 67.

ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS

SUMMARY
(in millions, except per share data)

2000 Change 1999 Change 1998
Sales $13,994 -1% $14 ,089 +5% $13,406
Earnings from operations 2,214 +11 1 990 +5 1,888
Net earnings 1,407 +1 1 392 - 1,390
Basic earnings per share 462 +5 438 +2 4.30
Diluted earnings per share 459 +6 433 +2 4.24

2000
The Company's results for the year included thieviohg:

Pre-tax charges of approximately $50 million ($38iom after tax) associated with the sale and ekibne of the Company's equipment
manufacturing facilities. The costs for this effavhich began in 1999, related to accelerated @égiien of assets still in use prior to the sale
of the facility in the second quarter, and costsébocation of the operations. Additional relocaticosts of approximately $10 million piaex,
per quarter, will be recorded through the firsf loél2001 in connection with these actions.

Excluding the above, net earnings were $1,440anillBasic earnings per share were $4.73 and dikdetings per share were $4.70.
1999
The Company's results for the year included thieviohg:

A pre-tax restructuring charge of $350 million ($28illion after tax) related to worldwide manufadghg and photofinishing consolidation
and reductions in selling, general and administegpiositions worldwide. See Note 11, RestructuBnggrams and Cost Reduction. In
addition, the Company incurred pre-tax chargesldaf illion ($7 million after tax) related to accedéed depreciation of assets still in use
during 1999 and sold in 2000, in connection with ¢xit of one of the Company's equipment manufaguacilities.

Pre-tax charges totaling approximately $103 milli{$68 million after tax) associated with the exitshe Eastman Software business ($51
million pre-tax) and Entertainment Imaging's stickent kiosk product line ($32 million pre-tax) a®ll as the write-off of the Company's
Calcomp investment ($20 million [-tax), which was determined to be unrecovere



Pre-tax gains of approximately $120 million ($79liom after tax) related to the sale of The ImagmB ($95 million pre-tax gain) and the
Motion Analysis Systems Division ($25 million praxtgain). See Note 16, Sales of Assets and Diuessit

Excluding the above items, net earnings were $16illibn. Basic earnings per share were $5.09 dhdedl earnings per share were $5.03.
1998
The Company's results for the year included thieviohg:

The sales of its NanoSystems subsidiary and agmoafi the Company's investment in Gretag ImaginguBr(Gretag), resulting in pre-tax
gains of $87 and $66 million ($57 and $44 millidteatax), respectively. See Note 16, Sales of fssand Divestitures.

A pre-tax charge of $132 million ($87 million aftiex) for asset write- downs and employee severamttee Office Imaging division due to
volume reductions from Danka Business Systems P)aDiKa). See Note 16, Sales of Assets and Divessitur

A pre-tax charge of $45 million ($30 million aftexx), primarily for in- process research and depelent (R&D), associated with the
acquisition of the medical imaging business of IoraCorp. (the Imation charge). See Note 15, Adfjaiss and Joint Ventures.

Excluding the above items, and pre-tax litigatibarges of $35 million ($23 million after tax) reddtprimarily to Health Imaging, net
earnings were $1,429 million. Basic earnings pereshvere $4.42 and diluted earnings per share $487.



DETAILED RESULTS OF OPERATIONS
Sales by Operating Segment

(in millions)
2000 Change 1999 Change 1998

Consumer Imaging

Inside the U.S. $3,738 +5% $3 562 +7% $3,342

Outside the U.S. 3,668 -5 3 849 +1 3,822
Total Consumer Imaging 7406 0 7 411 +3 7,164
Kodak Professional

Inside the U.S. 711 -7 766 +6 725

Outside the U.S. 995 -13 1 144 +3 1,115
Total Kodak Professional 1,706 -11 1 910 +4 1,840
Health Imaging

Inside the U.S. 1,038 +9 954 +43 668

Outside the U.S. 1,147 -2 1 , 166 +36 858
Total Health Imaging 2,18 +3 2 , 120 +39 1,526
Other Imaging

Inside the U.S. 1323 +1 1 312 -16 1,558

Outside the U.S. 1374 +3 1 336 +1 1,318
Total Other Imaging 2697 +2 2 648 -8 2,876
Total Sales $13,994 -1% $14 ,089 +5% $13,406

Earnings From Operations and Net Earnings by Oper&egmen- See Note 17, Segment Informati



2000 COMPARED WITH 1999

CONSOLIDATED

Worldwide sales of $13,994 million declined lesarntti% from 1999. Excluding portfolio adjustmentsiat reduced revenue by 2%, and the
negative impact of currency, which reduced revdnud%, sales were up 4% compared with 1999. Detdiig U.S. economic conditions in
the second half of the year adversely impacted sadess a number of the Company's businessegupay the consumer business.
Consumer film and paper experienced slight salebreks while the Company's Kodak Professional segrmeperienced more significant
declines. However, a number of the Company's beseeedid achieve sales growth in 2000, includingltHémaging, Entertainment Imagi
Digital and Applied Imaging and Commercial and Gowveent Systems.

During 2000, the Company amended its definitiodigftal to better reflect the digital product conrmemts of its graphics business as well as
some additional product reassignments. This prailgipncludes computer to plate products and digitaofing systems. Under this new
definition, digital revenues for the year were $&,0nillion, an increase of 5% over 1999. Digitabgucts and services represented 21% c
Company's 2000 sales. Sales of consumer digitaluste and services increased 16%, while salesrofr@rcial digital products and services
were flat. Growth in consumer digital was led bgreased revenues from consumer digital camerag wtal commercial digital business saw
sales increases in healthcaetated offerings largely offset by reduced graplsales. Earnings from operations associated hélabove sali
were a negative $58 million compared with a profi$13 million in 1999. Included in 2000 earningsrh operations for the digital business
are pre- tax charges of approximately $45 millielated to the Company's PictureVision acquisitiod arite-downs at the Company's
divested Eastman Software business.

Sales in emerging markets increased 7% from 198Brepresent 18% of the Company's total reven20@0. Revenues generally increased
in all major regions in which Kodak participatestmGreater China up 10%, Asian Emerging Market®Uyp Greater Russia up 39%, Latin
America up 3%, and Eastern Europe up 2%.

Gross profit declined 2% with margins decliningpegcentage points from 43.3% in 1999 to 42.7% @R2Excluding special charges in both
years, gross profit margins decreased 2.6 percem@igts from 45.7% in 1999 to 43.1% in the currgzar. The decline in margin was driv
primarily by lower prices, increased sales of lowargin products, like one-time-use cameras andwuoer digital cameras, and the negative
impact of exchange. Productivity gains that wermgmized earlier in the year were partially offdeting the fourth quarter as the Company
reduced inventories in the face of slowing demamiratailer inventory reductions.

Selling, general and administrative (SG&A) expersasreased 10% from 23.4% of sales in 1999 to 21n32600. Excluding special charg
in 1999, SG&A decreased 6% from the prior year f22rb6% of sales to 21.3%. The reduction in SG&Aenges primarily reflects the
success of the Company's cost reduction initiatares portfolio actions



R&D expenses decreased 4% during the year from 5f88les in 1999 to 5.6% in 2000. This declinenarily reflects the benefit of
portfolio actions, primarily the divestiture of Eaman Software.

Earnings from operations increased 11% or $224aniih 2000. Adjusting for special charges in bpéars, earnings from operations
declined $190 million or 8% as increased salesmekiin many of the Company's businesses and titessiof cost savings initiatives did
offset lower effective selling prices and adverggency movements.

Interest expense increased 25% over 1999 reflebtgtter average borrowing and rising interest raddber income decreased by $165
million or 63% from 1999 due largely to the inclusiof gains of $120 million from the sale of thealge Bank and Motion Analysis Systems
Division in 1999. Excluding the gains from the safehese businesses, other income declined $4Bmiprimarily reflecting lower equity
earnings from the Company's Kodak Polychrome GaptKPG) joint venture.

The effective tax rate for both 2000 and 1999 w4t 3

CONSUMER IMAGING

Sales in the Consumer Imaging segment of $7,406 e&sentially flat compared with 1999, as increasdumes were offset by lower prices
and adverse currency movements. Excluding unfal®etchange movements, sales increased 3%. UeS. isateased 5% while sales
outside the U.S. declined by 5%, but increased 28uding the unfavorable effect of exchange movemen

Worldwide film sales (including 35mm film, Advantftm, and one-time-use cameras) decreased 1% @88 as increased volumes in all
major categories could not offset pricing pressares adverse currency movements. U.S. film sal@eased 2% primarily due to volume
increases of 17% in one-time-use cameras and 13d\antix film. The Company successfully held tdtkh market share in the U.S. for
the 3rd consecutive year. Outside the U.S., fillassto dealers declined 3% as increased volumes @féset by lower prices and negative
currency movements.

Throughout 2000, the Company continued to succlgshift consumers to the differentiated, highatue MAX and Advantix product lines.
By the fourth quarter, combined U.S. sales of MAXI #édvantix films grew to more than 62% of totaBJconsumer roll film revenues, up 6
percentage points over y-end 1999



Worldwide paper sales declined 3% in 2000 as volgaies could not offset lower prices and negatixehange. U.S. paper sales increased
by 1%, as 3% volume increases offset lower priCegside the U.S., paper sales decreased 5% assect&olumes could not offset lower
prices and negative exchange movements.

The penetration rate for the number of rolls scdrateQualex wholesale laboratories averaged 4.1%é&full year, equivalent to
approximately 260 million scanned images. By thé @n2000, the number of placements of Kodak Pé&ciaker kiosks was over 29,000, an
increase of 6,000 from year-end 1999.

SG&A expenses for the segment decreased 6%, froR¥26f sales in 1999 to 23.7% in 2000, reflectimg benefits of the Company's cost
reduction efforts. SG&A excluding advertising dexsed 6%, from 17.5% of sales in 1999 to 16.4% B02&R&D expenses decreased 9%,
from 4.7% of sales in 1999 to 4.3% in 2000.

Earnings from operations decreased 9%, reflecdgeed profit margins driven primarily by lowerexffive selling prices, unfavorable
product mix and adverse exchange movements. Lomes grofit was partially offset by reduced SG&AIdR&D spending. Net earnings
were $860 million, which reflects a 4% decreasenftbe prior year, due primarily to lower earningsh operations.

KODAK PROFESSIONAL

Sales in the Kodak Professional segment decred$édrbm 1999, 8% excluding adverse currency movemexdjusting the year-over-year
comparison for the impact of the formation of the&joint venture in Japan, sales declined 9%. té\#&nues decreased 7% and revenues
outside the U.S. decreased 13%, or 8% excludingrtfevorable impact of exchange.

Total commercial products revenue declined 14% arilpmdue to lower sensitized film and paper sadsswell as declines in professional
digital camera sales, all of which suffered frontuvee declines and pricing pressure. The graphisibas also experienced revenue declines
of approximately 26%, due to reduced sales to hr@any's KPG joint venture. The segment's Por@adial business increased 2%
reflecting increased sales of digitization serviaad 35mm film, which increased both on a dollat anit basis.

SG&A expenses for the segment were in line withal@dollar terms but increased as a percentagales, from 18.1% to 20.3%. Excludi
advertising expenses, SG&A expenses increasedrb®h, ¥5.9% of sales to 18.0%. R&D spending decred8étlin dollar terms, but
remained level on a percentage of sales basigd#t. he decrease is primarily due to the reclasgifin of NexPress R&D costs to below
earnings from operations upon the formation ofNlegPress joint venture in 1999. Excluding this asslification, R&D decreased 2'



Earnings from operations decreased 30%, while angtiregs declined 58%. Included in 1999 earningsifaperations is a $20 million pre-tax
charge related to the write-off of the Company&siment in CalComp Corporation. Excluding thisrgeaother income (charges) decreased
$141 million from a positive $48 million in 1999 #onegative $93 million in 2000, primarily reflewgi a reduction in joint venture income
from KPG and the reclassification of NexPress R&D.

HEALTH IMAGING

Sales in the Health Imaging segment increased 86 fhe prior year, or 6% excluding the adversecti®® currency movements. Sales ins
the U.S. increased 9%, while sales outside the de&eased 2%, despite an increase of 7% in engenganket sales. Excluding negative
exchange movements, sales outside the U.S. incrdése

Sales of digital products (including laser printefigital media, digital capture equipment and @ietArchiving and Communication Systems
(PACS)) increased 11% over fiscal 1999. PlacemainyView laser imagers increased 67% in 2000.\Dey media sales increased 48%
on higher volumes, while digital capture productd ®ACS increased 51%. The growth in these digitadiuct lines was partially mitigated
by an expected decline in wet laser imaging sales.

Sales of traditional medical products, includinglag film, equipment, chemistry and services, dexli3% for the year but were flat when
adjusted for exchange. For traditional analog {émcluding specialty films), year-over-year saleslihed 6% reflecting flat volumes,
unfavorable exchange and anticipated price declMesnmography and Oncology specialty products drgw2% primarily on higher
volumes, while sales of dental products increagéB slightly higher volumes and favorable pricing.

SG&A expenses for the segment decreased 6%, frod¥@26f sales in 1999 to 18.2% in 2000. Excludingeatising expenses, SG&A
expenses decreased 8%, from 19.1% of sales to 17efi#cting the benefits of cost control initiasrand the continued successful integr:
of the Imation business acquired in December 1B&D expenses increased 5%, from 6.0% of sales 918 6.2% in 2000.

Earnings from operations increased 7%, as highes sad lower SG&A costs more than offset incred®&® spending. Segment net
earnings increased 10%, from $315 million to $34ian.



OTHER IMAGING

Sales in the Other Imaging segment increased 2f fine prior year, or 5% excluding exchange. Adpgsfor the impact of portfolio
changes, segment sales were up 10%. Sales gro@€@®thwas led by strong digital camera sales acr@ased sales performance in the
Commercial & Government Systems unit. Sales of amopicture film and services also increased, réfigahe motion picture film industry's
recovery from the softness of a year ago. U.Ssdaleased 1%, while sales outside the U.S. weL, but up 9% excluding exchange.

Consumer digital camera sales increased 26% with 8% higher unit volumes partially offset by lovpeices that reflect the
competitiveness of this business. U.S. digital cansales grew by 17% while camera sales outside tieincreased 38%, both reflecting
higher unit volumes and lower prices.

SG&A expenses for the segment decreased 12%, feo@f/@0f sales in 1999 to 17.7% in 2000. Adjustiogdpecial charges taken in 1999,
SG&A expenses declined 8%. Excluding advertisingesses, SG&A expenses decreased 17%, from 17.4%ex to 14.2%. Current-year
SG&A expenses included charges of approximatelyB8n primarily related to the Company's Pictdigion acquisition and write-downs
at the Company's divested Eastman Software busiwade prior year included SG&A from divested ussses. R&D expenses increased
1% in dollar terms, but were level on a percentageales basis at 7.7%. R&D expenses in 2000 irecapproximately $10 million of charges
for the write-off of in- process R&D related to tRectureVision acquisition.

Earnings from operations were $227 million, whist$80 million or 15% higher than 1999. Excludingapl charges in both years, earnings
from operations of $237 million decreased $45 willior 16% year over year. The lower earnings gnaguily due to lower prices on
consumer digital cameras and CD media, and adeersency movements, which more than offset SG&Arsgas Net earnings for the
segment were $161 million, a decrease of 27% filwmtior year reflecting lower earnings from opiers in 2000 and the inclusion of gains
from portfolio actions in 199¢



1999 COMPARED WITH 1998

CONSOLIDATED

Worldwide sales for 1999 increased 5% over therpmar. The impact of portfolio actions on the yaayear comparison was essentially
neutral. Currency changes against the dollar neglgtaffected sales by $12 million. Sales growtli @99 was achieved across numerous
businesses, including Health Imaging film (analdm fas well as laser imaging products of the aaguiimation medical imaging business),
consumer and professional digital cameras, Consumaging color paper and film (especially Advarfilm and one-time-use cameras), CD
media, and inkjet media.

Sales in emerging markets increased 6%, and aadfmt approximately 16% of the Company's 1999 dwide sales. The emerging
markets portfolio showed growth across a wide gagigjical range, with China up 30%, Korea up 36% laddh up 19%. Strong growth in
Mexico of 16% was offset by a 16% decline in Brambkulting in a 2% decline in the Latin Americaedion. Sales in Russia were weak,
reflecting a 33% sales decline from 1998.

Overall gross profit margins decreased 2.3 pergenpaints from 45.6% in 1998 to 43.3% in 1999. Halolg special charges in both years,
gross profit margins decreased .4 percentage ploamts46.1% in 1998 to 45.7% in 1999. Gross profitrgins were pressured by lower
prices, increased levels of goodwill amortizatistartup costs in the China manufacturing projead, the acquired Imation medical imaging
business, which had gross profit rates lower thenGompany average. These pressures were offsetsiagntirely, by gains in manufactur
productivity, improvements in digital businessas] she beneficial effects of portfolio actions takancluding the divestiture of Office
Imaging and a significant portion of Consumer Inmagg retail business.

SG&A expenses for the Company were essentiallyl,léve decreased from 24.6% of sales in 1998 td%3n 1999. Excluding restructuring
charges, SG&A expenses decreased 2% from theyméorand declined as a percentage of sales frob¥@ih 1998 to 22.5% in 1999. SGé
excluding advertising expenses also decreased, I&B6% to 17.4% of sales. The decrease in ratetyding restructuring charges, is due to
higher sales and cost reduction activities as agheductions in advertising expense.

Excluding the Imation charge in 1998, R&D decreas¥#d from 6.6% of sales in 1998 to 5.8% in 199% assult of a number of factors,
including improvement in the R&D cost structuranare tightly focused portfolio, and more joint dy@nent, with more work shared with
partners



Earnings from operations increased 5% to $1,990amilExcluding special charges in both years, ie@sfrom operations increased $389
million or 19%, as the benefits of higher unit sal®lumes across many of the Company's key prodmesufacturing productivity, and cost
reductions more than offset lower effective sellmges and the unfavorable effects of currenog catanges.

Interest expense increased 29% in 1999 to $14®milbrimarily due to higher average borrowingshé@tincome (charges) decreased $67
million from the prior year. Excluding special chas and credits from 1999 and 1998, other incomar¢es) decreased $70 million, resul
primarily from reduced investment income, lowemgabn asset sales and R&D investments in the Neghomt venture. The effective tax

rates were 34% in both 1999 and 1¢



CONSUMER IMAGING

Consumer Imaging segment sales increased 3% in B3@f.ding the impact of the divestiture of thexRhoto operating unit in September
1998, sales increased 6%, as higher volumes manredtfiset lower effective selling prices and thgate&ve effects of exchange. Sales inside
the U.S. increased 7%, as higher volumes wereypaifdet by lower effective selling prices and thmpact of portfolio changes. Sales outside
the U.S. increased 1%, as higher volumes moredffaat lower effective selling prices and the negaeffects of exchange.

Worldwide film sales increased 4% over 1998, asima increases of 10% more than offset lower effectelling prices. Sales inside the |
increased 2%, as higher unit volumes more thareolitsver effective selling prices. Sales outsidethS. increased 5%, as higher volumes
more than offset lower effective selling prices éimel unfavorable effects of currency rate changes.

Worldwide color paper sales increased 6% over 1898olume increases of 9% more than offset loffec#ve selling prices. Sales inside
the U.S. were particularly strong, increasing 18¥%e to higher unit volumes and slightly higher efifee selling prices. Sales outside the U.S.
increased 2%, as higher volumes more than offsegri@ffective selling prices and the unfavorabfeas of currency rate changes.

SG&A expenses for the segment decreased 5% inrdetlas, and from 27.4% of sales in 1998 to 25.8%999, reflecting the benefits of
Consumer Imaging's sales growth and cost reduetitimities. Excluding advertising expenses, SG&penxses decreased 4%, from 18.9¢
sales in 1998 to 17.5% in 1999. R&D expenses deerk&%, from 5.1% of sales in 1998 to 4.7% in 1999.

Earnings from operations increased 20% in 1998jgier sales volumes, cost reductions and manufagtproductivity more than offset
lower effective selling prices and the unfavoradfifects of currency rate changes. Net earnings $@06 million, an increase of 15% from
the prior year, which included a $44 million aftex gain related to the sale of a portion of thenPany's investment in Gretag. Excluding
1998 Gretag gain, net earnings increased 21%resuét of increases in earnings from operations.

KODAK PROFESSIONAL

Kodak Professional segment sales increased 4%09@. ¥gljusting for the contribution of the Japangrias business to the KPG joint
venture, sales increased 8%, as higher volumes thaneoffset lower effective selling prices. Satesde the U.S. increased 6%, as higher
volumes more than offset lower effective sellingg@s. Sales outside the U.S. increased 3%, asthighemes more than offset decreases
from portfolio changes



Worldwide Graphics film sales increased 9% in 1683he strength of a 25% volume increase which rtiaaa offset lower graphics film
prices. Worldwide Portrait/Social sales increas@® las higher volumes and the favorable effecexohange were partially offset by lower
effective selling prices. Sales inside the U.Sreased 10%, due to higher volumes and higher eféeselling prices. Sales outside the U.S.
increased 9%, as volume increases and the favoeéfblets of exchange were patrtially offset by lowéective selling prices.

SG&A expenses for the segment decreased 7%, froB¥26f sales in 1998 to 18.1% in 1999. Excludingeatising expenses, SG&A
expenses decreased 7%, from 17.7% of sales inth9BB 9% in 1999. R&D expenses decreased 23%, &8t of sales in 1998 to 7.4% in
1999. The decrease in R&D reflects the formatiothefNexPress joint venture, whose R&D investmere reclassified to other income
(charges) during 1999.

Earnings from operations increased 13%, or 20%uelkny the pre-tax charge of $20 million for CalCo(djscussed previously), as higher
sales volumes, manufacturing productivity, and ceductions in SG&A and R&D more than offset lovedfiective selling prices. Net
earnings increased 12%, primarily reflecting stroogtributions from earnings from operations.

HEALTH IMAGING

Sales of the Health Imaging segment increased 892899, primarily due to the acquisition of Imat®medical imaging business. Exclud
the effect of the acquisition, sales increased &higher volumes more than offset lower effectielting prices. Sales inside the U.S.
increased 43%, due primarily to the acquisition higgher volumes, offset by lower effective sellipgces. Sales outside the U.S. increased
36%, due to the acquisition and higher volumes)yaffset by lower effective selling prices.

Worldwide analog film sales increased 19% over 188igher volumes more than offset lower effecsielling prices. Analog film sales
inside the U.S. increased 9%, as higher volumeg itian offset lower effective selling prices. Odésthe U.S., analog film sales increased
25%, as higher volumes more than offset lower &ffeselling prices. Overall, significant volumeogith worldwide is primarily attributable
to the acquisition of Imation's medical imaging ibess.

Sales of digital products (including digital priiiin, laser printers and digital media) also betefifrom the Imation acquisition, increasing
98% in 1999



SG&A expenses increased 34% over 1998, due priyrtarthe acquisition of Imation's medical imagingsimess, but decreased as a
percentage of sales from 20.7% in 1998 to 20.0%980. Excluding advertising expenses, SG&A expeimszeased 34%, but decreased
from 19.7% of sales in 1998 to 19.1% in 1999. Ediig the 1998 Imation charge, R&D expenses incid4éo, but decreased from 6.9% of
sales in 1998 to 6.0% in 1999.

Earnings from operations increased 46%, or 29%uelkny) from 1998 the preax Imation charge of $45 million, as higher wsates volume:
manufacturing productivity, and cost reductionS®B&A and R&D more than offset 1999's lower effeetselling prices. Net earnings
increased 54%, or 27% excluding from 1998 the dmafgr Imation and litigation, as a result of therease in earnings from operations.

OTHER IMAGING

Sales in the Other Imaging segment decreased 8%99, as higher unit volumes were more than offggiortfolio changes (primarily the
sale of the Office Imaging business) and lowerdaife selling prices. Excluding the impact of polith adjustments, segment sales increased
5%. Sales of digital cameras and CD media incresiggificantly, while sales of motion picture filndgcreased due to softness in the motion
picture industry. Sales inside the U.S. decrea$é#, hs decreases from portfolio changes more tfiaetdigher volumes. Sales outside the
U.S. increased 1%, as higher volumes more thaetdffaver effective selling prices.

Worldwide digital camera sales increased 97%, grsfgantly higher volumes were only slightly offdey lower effective selling prices.
Digital camera sales inside the U.S. increased 1@&# to higher volumes. Outside the U.S., sale®ased 87%, as considerably higher
volumes were only partially mitigated by lower effige selling prices.

SG&A expenses decreased 17%, from 22.8% of sal&898 to 20.6% in 1999. Excluding advertising e)geen SG&A expenses decreased
19%, from 19.8% of sales in 1998 to 17.4% in 19®&D expenses decreased 11%, from 8.0% of sale898 fo 7.7% in 1999.

Earnings from operations increased 25% in 1999lugag special charges in both 1998 and 1999, egsifirom operations decreased 2%, as
higher volumes and manufacturing productivity weifset by lower effective selling prices and théaworable effects of exchange. Net
earnings increased 37%, but decreased 21% exclegexjal charges and credits from both years. déisease reflects lower earnings from
operations and lower gains on sales of propel



RESTRUCTURING PROGRAMS

The Company recorded a $350 million pre-tax restimirng charge in the third quarter of 1999. Actiemsler this program were effectively
completed in 2000. The Company realized approxireaténgs associated with this program of $90 miliio 2000, and expects an additional
$50 million of savings in 2001, resulting in a faanual run-rate savings of $140 million. The Camp anticipates recovering the net cash
cost of this program in two years. Approximatel9@Q positions were eliminated worldwide under firisgram (see Note 11, Restructuring
Programs and Cost Reduction).

OUTLOOK

The Company expects the overall slowdown in the Bc8nomy and the corresponding industry-wide deserén photographic activity to
continue through the first two quarters of 200lobefrecovering in the second half of the year. Chenpany will continue to take actions to
minimize the financial impact of this slowdown. Bleeactions include efforts to better manage praciuend inventory levels while at the
same time reducing discretionary spending to furttedd down costs. The Company will also considiitional actions, including reductio
in staff in certain areas of the Company, aimethaking its operations more cost competitive androvipg margins.

During 2000, the Company completed an ongoing ogof real estate divestitures and portfolio rai@ation that contributed to other
income (charges) reaching an annual average of $lOn over the past three years. Now that thisgoam is largely complete, the other
income (charges) category is expected to run irsth® negative $50 million range annually.

The Company expects a 1% reduction in its effedtixerate from 34% in 2000 to 33% in 2001. Thisuetibn was reflected in the earnings
guidance issued January 17th, 2001.

From a liquidity and capital resource perspectilie, Company will look to reduce its debt levelsfbgusing on increasing cash flow,
lowering capital spending and reducing inventorgt eeceivable levels



THE EURO

The Treaty on European Union provided that an eeaci@and monetary union (EMU) be established in parvhereby a single European
currency, the Euro, replaces the currencies ofgiating member states. The Euro was introducedamuary 1, 1999, at which time the
value of participating member state currencies wasocably fixed against the Euro and the Europ@arrency Unit (ECU) was replaced at
the rate of one Euro to one ECU. For the three-yraasitional period ending December 31, 2001 n#@nal currencies of member states
will continue to circulate, but as sub-units of tgro. New public debt will be issued in Euros anisting debt may be redenominated into
Euros. At the end of the transitional period, Ebamknotes and coins will be issued, and the ndtimmaencies of the member states will
cease to be legal tender no later than June 3@, 2B countries that adopted the Euro on Januak999 are Austria, Belgium, Finland,
France, Germany, Ireland, Italy, Luxembourg, Théhddands, Portugal, and Spain. Greece will nowdre of the transition. The Company
has operations in all of these countries.

As a result of the Euro conversion, it is possthi selling prices of the Company's products amdises will experience downward pressure,
as current price variations among countries areged due to easy comparability of Euro prices accosintries. Prices will tend to
harmonize, although value added taxes and trarsgmortcosts will still justify price differential®ddoption of the Euro will probably
accelerate existing market and pricing trends diclg pan-European buying and general price erosion.

On the other hand, currency exchange and hedgistg @all be reduced; lower prices and pan-Eurogmasnng will benefit the Company in
its purchasing endeavors; the number of banks appliers needed will be reduced; there will be kemsation in payment terms; and it will
be easier for the Company to expand into new miagcehannels such as mail order and Internet miadcet

The Company is in the process of making changeasdas such as marketing and pricing, purchasingraas, payroll, taxes, cash
management and treasury operations. Under them@uasion no prohibition' rules, billing systems/edeen modified so that the Company
is now able to show total gross, value added tad,reet in Euros on national currency invoices. HEmables customers to pay in the new Euro
currency if they wish to do so. Countries that hisngtalled ERP/SAP software in connection with @@mpany's enterprise resource planning
project are able to invoice and receive paymenEuirs as well as in other currencies. Systemprioing, payroll and expense
reimbursements will continue to use national curiemuntil year-end 2001. The functional currenoethe Company's operations in affected
countries will remain the national currencies uagiproximately May 2001 (except Germany and Aughiievember 2001)), when they will
change to the Euro. Systems changes for countnie8mSAP (Finland and Greece) are also being imgfged in 2001



LIQUIDITY AND CAPITAL RESOURCES

Net cash provided by operating activities in 20@3W982 million, as net earnings of $1,407 milliadjusted for depreciation a

amortization, provided $2,296 million of operaticash. This was partially offset by increases irneaables of $247 million, largely due to 1
timing of sales late in the fourth quarter; ince=am inventories of $282 million, reflecting lowtaian expected sales performance in the
second half of the year particularly consumer fibnsl paper and consumer digital camera sales; esréakes in liabilities (excluding
borrowings) of $755 million related primarily tov@ance payments for restructuring programs andctézhs in accounts payable and
accrued benefit costs. Net cash used in investtigites of $783 million in 2000 was utilized prarily for capital expenditures of $945

million and business acquisitions of $130 millipaytially offset by proceeds of $276 million fromles of businesses/assets. Net cash used i
financing activities of $314 million in 2000 wasethesult of stock repurchases and dividend paymiamtely funded by net increases in
borrowings of $1,313 million.

Cash dividends per share of $1.76, payable quartedre declared in each of the years 2000, 19691808. Total cash dividends of
approximately $545 million, $563 million and $564limn were paid in 2000, 1999 and 1998, respetyive

Net working capital (excluding shi-term borrowings) increased to $1,482 million fr&888 million at yeaend 1999. This increase is mai
attributable to lower payable levels and higheeresible and inventory balances, as discussed above.

Capital additions were $945 million in 2000, wittetmajority of the spending supporting manufactyproductivity and quality
improvements, new products including e-Commerdiatinies, digital photofinishing and digital camgerand ongoing environmental and
safety spending. In 2001, the Company expectsdoceits capital spending (excluding acquisitidnen its 2000 spending levels. Capital
additions by segment are included in Note 17, Seghméormation.

Under its stock repurchase programs, the Compgnycbased $1,099 million, $925 million and $258lignil of its shares in 2000, 1999 and
1998, respectively. During the second quarter 801 %he Company completed stock repurchases utsde®96 $2 billion authorization. That
program, initiated in May 1996, resulted in 26.8liom shares being repurchased. Under the $2 hillimgram announced on April 15, 1999,
the Company repurchased an additional 21.6 mibizares for $1,099 million in 2000 and 9.8 millidvases for $656 million in 1999. On
December 7, 2000, Kodak's board of directors aigbdrthe repurchase of up to an additional $2duilbf the Company's stock over the next
4 years



The Company has access to a $3.5 billion revolemeglit facility expiring in November 2001. The Coamy also has a shelf registration
statement for debt securities with an availablahed of $1.9 billion.

See Note 8, Commitments and Contingencies, for @bimitments of the Company.

OTHER

Kodak is subject to various laws and governmemglilations concerning environmental matters. Sée BoCommitments and
Contingencies.

CAUTIONARY STATEMENT PURSUANT TO SAFE HARBOR PROVIS IONS OF THE PRIVATE SECURITIES LITIGATION
REFORM ACT OF 1995

Certain statements in this report may be forwaakilag in nature, or "forward-looking statements'da$ined in the United States Private
Securities Litigation Reform Act of 1995. For exdmpeferences to the Company's earnings per sixgectations for 2001 are forward-
looking statements.

Actual results may differ from those expressedwmplied in forward- looking statements. The forwémdking statements contained in this
report are subject to a number of risk factorsluiding: the Company's ability to implement its puatistrategies (including its category
expansion and digitization strategies and its pfansligital products and Advantix products), tovdl®p its e-commerce strategies, and to
complete information systems upgrades; the suadessipletion of various portfolio actions; the lipiof the Company to reduce
inventories, improve receivables performance, &ddice capital expenditures; the inherent unprddlitiaof currency fluctuations and raw
material costs; competitive actions, including jog the ability to reduce spending and realizerafiieg efficiencies, including a significant
reduction in SKU's; the ability to achieve planmeghrovements in Kodak Professional; the nature@aw of technology substitution; the
ability of the Company to develop its businessrireeging markets like China and India; general eagin@nd business conditions, including
the timing of a business upturn; and other faatisslosed previously and from time to time in then@any's filings with the Securities and
Exchange Commission.

Any forward-looking statements in this report stibbé evaluated in light of these important riskdes.

MARKET PRICE DATA

2000 1999
Price per
share: High Low High Low
1st Qtr. $67.50 $53.31 $ 80.38 $62.31
2nd Qtr. 63.63 53.19 79.81 60.81
3rd Qtr. 65.69 39.75 78.25 68.25

4th Qtr. 48.50 35.31 77.50 56.63




SUMMARY OF OPERATING DATA

A summary of operating data for 2000 and for the fgears prior is shown on page 67.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES A BOUT MARKET RISK

The Company, as a result of its global operatirgjfarancing activities, is exposed to changes meifpn currency exchange rates, commaodity
prices, and interest rates, which may adversebchffs results of operations and financial poaitim seeking to minimize the risks and/or
costs associated with such activities, the Compaay enter into derivative contracts. See also Notenancial Instruments.

On January 1, 2000, the Company adopted Financiebénting Standards Board (FASB) Statement of FKi@wccounting Standards
(SFAS) No. 133, "Accounting for Derivative Instrunte and Hedging Activities." This Statement reguiitteat an entity recognize all
derivatives as either assets or liabilities andsusathose instruments at fair value. If certainditions are met, a derivative may be
designated as a hedge. The accounting for changdks fair value of a derivative depends on therided use of the derivative and the
resulting designation.

The transition adjustment was a pre-tax loss ah$flon ($1 million after tax) recorded in othercdome (charges) for marking foreign
exchange forward contracts to fair value, and at@xegain of $3 million ($2 million after tax) reted in other comprehensive income for
marking silver forward contracts to fair value. $hdtems were not displayed in separate captionsmaslative effects of a change in
accounting principle, due to their immaterialityheTfair value of the contracts is reported in otherent assets or in current payables.

The Company has entered into foreign currency falveantracts that are designated as cash flow Iseafgexchange rate risk related to
forecasted foreign currency denominated intercomgales. At December 31, 2000, the Company hadftasthedges for the Euro, the
Canadian dollar, and the Australian dollar, withtumidy dates ranging from January 2001 to DecenZiO€rl.

At December 31, 2000, the fair value of all opereign currency forward contracts was a pre-tax alized loss of $44 million. Of this pre-
tax loss, $42 million has been deferred as a gantheer comprehensive income while $2 million hast charged to other income (charges)
on the Company's Consolidated Statement of Earniuxdgitionally, realized gains of approximately 8@lion (pre-tax), related to closed
foreign currency contracts, have been deferredhiarccomprehensive income. If all amounts defetoesther comprehensive income were to
be realized, approximately $39 million would belassified into cost of goods sold over the nextit@enonths, based on sales to third
parties. During the year, a realized gain of $9iamil(pre-tax) was reclassified from other comprediee income to cost of goods sold. Hedge
ineffectiveness was insignificat



The Company does not apply hedge accounting téotee@n currency forward contracts used to offsetency-related changes in the fair
value of foreign currency denominated assets afudities. These contracts are marked to markeuiin earnings at the same time that the
exposed assets and liabilities are remeasuredghrearnings (both in other income). The majorityhaf contracts held by the Company are
denominated in Euros, Australian dollars, Chineseninbi, Canadian dollars, and British pounds.

A sensitivity analysis indicates that if foreignreency exchange rates at December 31, 2000 andit®@&ased 10%, the Company would
incur losses of $88 million and $87 million on figre currency forward contracts outstanding at Ddwem31, 2000 and 1999, respectively.
Such losses would be substantially offset by ghaiors the revaluation or settlement of the undedyositions hedged.

The Company has entered into silver forward cotdrtiat are designated as cash flow hedges of psiceelated to forecasted worldwide
silver purchases. The Company used silver forwardracts to minimize virtually all of its exposureincreases in silver prices in 2000. At
December 31, 2000, the Company had open forwarttams, with maturity dates ranging from Januar922t December 2001, hedging
virtually all of its planned silver requirementsdhgh the fourth quarter of 2001.

At December 31, 2000, the fair value of open catéravas a pre-tax unrealized loss of $17 milli@zorded in other comprehensive income.
If this amount were to be realized, $16 millioneiex) of this loss would be reclassified into casgoods sold within the next twelve mont
During the year, a realized loss of $3 million (pe&) was recorded in cost of goods sold. At Decem®1, 2000, realized losses of $4 million
(pre-tax), related to closed silver contracts, wesarded in other comprehensive income. Thesedosgl be reclassified into cost of goods
sold as silver-containing products are sold (athimi the next twelve months). Hedge ineffectivengas insignificant.

A sensitivity analysis indicates that, based orkérajuoted termination values, if the price of sildecreased 10% from spot rates at
December 31, 2000 and 1999, the fair value of sfimevard contracts would be reduced by $27 millaord $5 million, respectively. Such
losses in fair value, if realized, would be offegtlower costs of manufacturing silver- containprgducts.

The Company is exposed to interest rate risk pilyndarough its borrowing activities and, to a lesgxtent, through investments in
marketable securities. The Company utilizes U.8addenominated as well as foreign currency demareid borrowings to fund its working
capital and investment needs. The majority of stesrh and long-term borrowings are in fixed ratgtinments. There is inherent roll-over
risk for borrowings and marketable securities @&y timature and are renewed at current market rBtesextent of this risk is not predictable
because of the variability of future interest radad business financing requiremei



Using a yield-to-maturity analysis, if December 3@00 interest rates increased 10% (about 62 pasiss) with the current period's level of
debt, the fair value of short-term and long-termrbaings would decrease $2 million and $20 millieespectively. If December 31, 1999
interest rates increased 10% (about 55 basis paiitts the December 31, 1999 level of debt, the ¥alue of short-term and long-term
borrowings would decrease $1 million and $18 millicespectively.

The Company's financial instrument counterpartieshiggh quality investment or commercial banks wgitificant experience with such
instruments. The Company manages exposure to apantg credit risk by requiring specific minimumedit standards and diversification of
counterparties. The Company has procedures to arghi credit exposure amounts. The maximum ceegiibsure at December 31, 2000
was not significant to the Company.



ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA
MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL STATEMENT S

Management is responsible for the preparation ategjiity of the consolidated financial statememts eelated notes which appear on pages
32 through 66. These financial statements have pespared in accordance with accounting princigkrserally accepted in the United States
of America, and include certain amounts that asetlan management's best estimates and judgments.

The Company's accounting systems include extemstigmal controls designed to provide reasonalderasice of the reliability of its
financial records and the proper safeguarding aedofi its assets. Such controls are based on issidblpolicies and procedures, are
implemented by trained, skilled personnel with pprapriate segregation of duties, and are monitdrezligh a comprehensive internal audit
program. The Company's policies and procedurespbesthat the Company and all employees are totaiai the highest ethical standards
and that its business practices throughout thedrame to be conducted in a manner which is abque@ageh.

The consolidated financial statements have beeealoly PricewaterhouseCoopers LLP, independerduatants, who were responsible for
conducting their audits in accordance with audistandards generally accepted in the United StdtAserica. Their resulting report is
shown below.

The Board of Directors exercises its responsibflitythese financial statements through its Auditr@nittee, which consists entirely of non-
management Board members. The independent acctsiatathinternal auditors have full and free acteslse Audit Committee. The Audit
Committee meets periodically with the independecbantants and the Director of Corporate Auditimath privately and with management
present, to discuss accounting, auditing and fiilguneporting matters.

Daniel A. Carp Robert H. Brust
Chairman, President and Chief Fina ncial Officer, and
Chief Executive Officer Executive Vice President

January 15, 2001 January 15 , 2001



REPORT OF INDEPENDENT ACCOUNTANTS
To the Board of Directors and Shareholders of Eastkodak Company

In our opinion, the accompanying consolidated foialnstatements listed in the index appearing utiden 14(a)(1) and (2) on page 70 of this
Annual Report on Form 10-K present fairly, in atht@rial respects, the financial position of Eastidadak Company and subsidiary
companies (Kodak) at December 31, 2000 and 19%Bthrenresults of their operations and their cagglfor each of the three years in the
period ended December 31, 2000, in conformity \&itbounting principles generally accepted in thetdthStates of America. These financ
statements are the responsibility of the Compangisagement; our responsibility is to express aniopion these financial statements based
on our audits. We conducted our audits of thederstants in accordance with auditing standards gdiperccepted in the United States of
America, which require that we plan and performdhdit to obtain reasonable assurance about whistbdinancial statements are free of
material misstatement. An audit includes examingrga test basis, evidence supporting the amoutsliagclosures in the financial
statements, assessing the accounting principlesarggsignificant estimates made by managementg@aadating the overall financial
statement presentation. We believe that our apditgide a reasonable basis for the opinion expceabeve.

PricewaterhouseCoopers LLP
Rochester, New York
January 15, 200



Eastman Kodak Company and Subsidiary Companies
CONSOLIDATED STATEMENT OF EARNINGS

For the Yea r Ended December 31,
(in millions, except per share
data)
2000 1999 1998
Sales $13994 % 14,089  $13,406
Cost of goods sold 8,019 7,987 7,293
Gross profit 5,975 6,102 6,113
Selling, general and
administrative expenses 2,977 3,295 3,303
Research and development costs 784 817 922
Earnings from operations 2,214 1,990 1,888
Interest expense 178 142 110
Other income (charges) 96 261 328
Earnings before income taxes 2,132 2,109 2,106
Provision for income taxes 725 717 716
NET EARNINGS $1,407 $ 1,392 $1,390
Basic earnings per share $462 $ 438 $ 4.30
Diluted earnings per share $459 % 433 $ 424

Earnings used in basic and diluted

earnings per share $1,407 $ 1,392  $1,390
Number of common shares used in

basic earnings per share 304.9 318.0 323.3
Incremental shares from

assumed conversion of options 1.7 35 45

Number of common shares used in
diluted earnings per share 306.6 3215 327.8

The accompanying notes are an integral part of thes e financial statements.



Eastman Kodak Company and Subsidiary Companies
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

(in millions, except share and per

share data) At

2000
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 246
Marketable securities 5
Receivables 2,653
Inventories 1,718
Deferred income tax charges 575
Other 294
Total current assets 5,491
PROPERTIES
Land, buildings and equipment at cost 12,963
Less: Accumulated depreciation 7,044
Net properties 5,919

OTHER ASSETS
Goodwill (net of accumulated

amortization of $778 and $671) 947
Long-term receivables and other

noncurrent assets 1,767
Deferred income tax charges 88
TOTAL ASSETS $14,212

LIABILITIES AND SHAREHOLDERS' EQUITY

CURRENT LIABILITIES

Payables $ 3,275
Short-term borrowings 2,206
Taxes - income and other 572
Dividends payable 128
Deferred income tax credits 34
Total current liabilities 6,215

OTHER LIABILITIES

Long-term borrowings 1166
Postemployment liabilities 2,610
Other long-term liabilities 732
Deferred income tax credits 61
Total liabilities 10,784

SHAREHOLDERS' EQUITY

Common stock, par value $2.50 per share
950,000,000 shares authorized; issued
391,292,760 shares in 2000 and 1999 978

Additional paid in capital 871

Retained earnings 7,869

Accumulated other comprehensive loss (482)
9,236

Treasury stock, at cost
100,808,494 shares in 2000 and
80,871,830 shares in 1999 5,808

Total shareholders' equity 3,428
TOTAL LIABILITIES AND
SHAREHOLDERS' EQUITY $14,212

The accompanying notes are an integral part of thes
statements.

December 31,
1999

e financial



Eastman Kodak Company and Subsidiary Companies
CONSOLIDATED STATEMENT OF SHAREHOLDERS' EQUITY

(in millions, except number of shares)
Accumulated

Additional Other
Common Paid In Retained Comprehensive Treasury
Stock* Capital Earnings Income (Loss) Stock T otal
Shareholders' Equity December 31, 1997 $978 $914 $5343  $(202) $(3,872) $3 ,161
Net earnings - - 1,390 - -1 ,390

Other comprehensive income (loss):

Unrealized holding gains arising

during the period ($122 million pre-tax) - - - - - 80
Reclassification adjustment for gains

included in net earnings ($66 million

pre-tax) - - - - - (44)
Currency translation adjustments - - - - - 59

Minimum pension liability adjustment

($7 million pre-tax) - - - - - 4
Other comprehensive income - - - 91 - 91
Comprehensive income - - - - -1 ,481
Cash dividends declared - - (570) - - (570)
Treasury stock repurchased (3,541,295 shares) - - - - (258) (258)
Treasury stock issued under employee plans

(3,272,713 shares) - (58) - - 186 128
Tax reductions - employee plans - 46 - - - 46
Shareholders' Equity December 31, 1998 978 902 6,163 (1112) (3,944) 3 ,988
Net earnings - - 1,392 - -1 ,392

Other comprehensive income (loss):

Unrealized holding gains arising

during the period ($115 million pre-tax) - - - - - 83
Reclassification adjustment for gains

included in net earnings ($20 million

pre-tax) - - - - - (13)
Currency translation adjustments - - - - - (118)
Minimum pension liability adjustment

($26 million pre-tax) - - - - - 14
Other comprehensive loss - - - (34) - (34)
Comprehensive income - - - - -1 ,358
Cash dividends declared - - (560) - - (560)
Treasury stock repurchased (13,482,648 shares) - - - - (925) (925)
Treasury stock issued under employee plans

(1,105,220 shares) - (24) - - 64 40
Tax reductions - employee plans - 11 - - - 11
Shareholders' Equity December 31, 1999 978 889 6,995 (145) (4,805) 3 912

</TABLE



Eastman Kodak Company and Subsidiary Companies

CONSOLIDATED STATEMENT OF SHAREHOLDERS' EQUITY Corid.

(in millions, except number of shares)

Common
Stock*
Shareholders' Equity December 31, 1999 $978

Net earnings -

Other comprehensive income (loss):
Unrealized holding loss arising

during the period ($77 million pre-tax) -
Reclassification adjustment for gains

included in net earnings ($94 million

pre-tax) -
Unrealized loss arising from

hedging activity ($55 million pre-tax) -
Reclassification adjustment for hedging

related gains included in net earnings

($6 million pre-tax) -
Currency translation adjustments -
Minimum pension liability adjustment

($2 million pre-tax) -

Other comprehensive loss -
Comprehensive income -

Cash dividends declared -
Treasury stock repurchased (21,575,536 shares) -
Treasury stock issued under employee plans
(1,638,872 shares) -

Tax reductions - employee plans -

Shareholders' Equity December 31, 2000 $978

* There are 100 million shares of $10 par value pr

Accumulated unrealized holding gains, related to av
2000, 1999 and 1998 were $7 million, $113 million,

to hedging activity as of December 31, 2000 were $(
and 1998 were $(425) million, $(231) million and $(
adjustments as of December 31, 2000, 1999 and 1998

The accompanying notes are an integral part of thes

Accumulated
Additional Other
Paid In Retained Comprehensive Treasury
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$889 $6,995  $(145) $(4,805) $3

- 1,407 - -1
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Eastman Kodak Company and Subsidiary Companies
CONSOLIDATED STATEMENT OF CASH FLOWS

For the Ye ar Ended December 31,
(in millions) 2000 1999 1998
Cash flows from operating activities:
Net earnings $1,407 $1,392  $1,390

Adjustments to reconcile to net cash
provided by operating activities:

Depreciation and amortization 889 918 853
Gain on sales of businesses/assets  (117) (162) (166)
Restructuring costs, asset impairments
and other charges - 453 42
Provision for deferred income taxes 235 247 202
Increase in receivables (247) (121) 1)
Increase in inventories (282) (201) (43)
Decrease in liabilities
excluding borrowings (755) (478) (516)
Other items, net (148) (115) (278)
Total adjustments (425) 541 93
Net cash provided by operating
activities 982 1,933 1,483
Cash flows from investing activities:
Additions to properties (945) (1,127) (1,108)
Proceeds from sales of businesses/
assets 276 468 297
Cash flows related to sales of
businesses 1 (46) (59)
Acquisitions, net of cash acquired  (130) 3) (949)
Marketable securities - sales 84 127 162
Marketable securities - purchases (69) (104) (182)

Net cash used in investing
activities (783) (685) (1,839)

Cash flows from financing activities:
Net increase (decrease) in
borrowings with original maturities

of 90 days or less 939 (136) 894
Proceeds from other borrowings 1,310 1,343 1,133
Repayment of other borrowings (936) (1,118) (1,251)
Dividends to shareholders (545) (563) (569)
Exercise of employee stock options 43 44 128
Stock repurchase programs (1,125) (897) (258)

Net cash (used in) provided by

financing activities (314) (1,327) 77

Effect of exchange rate changes on cash (12) (5) 8

Net decrease in cash and

cash equivalents (127) (84) (271)
Cash and cash equivalents, beginning
of year 373 457 728



Eastman Kodak Company and Subsidiary Companies
CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)

SUPPLEMENTAL CASH FLOW INFORMATION
(in millions)

Cash paid for interest and income taxes was:

2000 1999 1998
Interest, net of portion capitalized
of $40, $36 and $41 $166 $120 $90
Income taxes 486 445 498

The following transactions are not reflected in @@nsolidated Statement of Cash Flows:

2000 1999 1998
Contribution of assets to Kodak
Polychrome Graphics joint venture  $ - $13 $ -
Minimum pension liability adjustment (1) (14) 4
Liabilities assumed in acquisitions 31 - 473

The accompanying notes are an integral part oktfinancial statement



Eastman Kodak Company and Subsidiary Companies
NOTES TO FINANCIAL STATEMENTS

NOTE 1: SIGNIFICANT ACCOUNTING POLICIES
COMPANY OPERATIONS

Eastman Kodak Company (the Company or Kodak) isged primarily in developing, manufacturing, andkating consumer, professional,
health and other imaging products and services.(drapany's products are manufactured in a numbeowitries in North and South
America, Europe, Australia and Asia. The Compapsdslucts are marketed and sold in many countriesitfihout the world.

BASIS OF CONSOLIDATION

The consolidated financial statements include to®ants of Eastman Kodak Company and its majosityex subsidiary companies.
Intercompany transactions are eliminated and neiregs are reduced by the portion of the earnirfgaibsidiaries applicable to minority
interests. The equity method of accounting is deeéhvestments in associated companies over Wmttak does not have effective control.

USE OF ESTIMATES

The preparation of financial statements in conftymiith generally accepted accounting principleguiees management to make estimates
and assumptions that affect the reported amourdss#ts and liabilities and disclosure of contihgssets and liabilities at year end and the
reported amounts of revenues and expenses duengplorting period. Actual results could differrfrehose estimates.

FOREIGN CURRENCY

For most subsidiaries and branches outside the th&local currency is the functional currency &naghslation adjustments are accumulated
in a separate component of shareholders' equiinslation adjustments are not tax-effected sineg télate to investments which are
permanent in nature.

For subsidiaries and branches that operate inddlfars or whose economic environment is highljaitibnary, the U.S. dollar is the
functional currency.

The effects of foreign currency transactions, idoig related hedging activities, were losses of §ll8on, $2 million, and $20 million in the
years 2000, 1999, and 1998, respectiv



CASH EQUIVALENTS
All highly liquid investments with an original matty of three months or less at date of purchasecansidered to be cash equivalents.
MARKETABLE SECURITIES AND NONCURRENT INVESTMENTS

At December 31, 2000, investments of $5 millionjekhwvere included in marketable securities, wemsatered held to maturity. Long-term
marketable securities and other investments ofrdlibn, which were included in other noncurrensets, were considered available for sale.

At December 31, 1999, investments of $10 milliohjck were included in marketable securities, wemes@ered held to maturity.
Investments of $10 million included in marketakdewrities, and $117 million of longerm marketable securities and other investmehish
were included in other noncurrent assets, wereiderex] available for sale.

INVENTORIES

Inventories are valued at cost, which is not inesscof market. The cost of most inventories inUtfe. is determined by the "last-in, first-

out" (LIFO) method. The cost of other inventoriesietermined by the "first-in, first-out" (FIFO) average cost method, which approximates
current cost. The Company provides inventory resefor excess, obsolete or slow-moving inventogeldaon changes in customer demand,
technology developments or other economic factors.

PROPERTIES

Properties are recorded at cost net of accumutigprkciation. Depreciation expense is provided dasehistorical cost and estimated useful
lives ranging from approximately three years ttyfifears for buildings and building equipment amebé years to twenty years for machinery
and equipment. The Company generally uses thebtrline method for calculating the provision fapdeciation.

GOODWILL

Goodwill is charged to earnings on a straight-basis over the period estimated to be benefitatkrgdly ten years. The Company regularly
assesses all of its long-lived assets for impaitméren events or circumstances indicate their gagrgmounts may not be recoverable, in
accordance with SFAS No. 121, "Accounting for timpairment of Long-Lived Assets and for Long-Livedsits to Be Disposed Of." This is
accomplished by comparing the estimated undiscouftere cash flows of the asset grouping withréspective carrying amount as of the
date of assessment. Should aggregate future cagh ffle less than the carrying value, a write-downld/be required, measured as the
difference between the carrying value and the distad future cash flow:



REVENUE

The Company recognizes revenue when it is reabizedalizable and earned. The Company consideentevrealized or realizable and
earned when it has persuasive evidence of an amaet, the products or the services have beendadvd the customer, the sales price is
fixed or determinable, and collectibility is reaabiy assured.

In December 1999, the Securities and Exchange Cssioni (SEC) issued Staff Accounting Bulletin (SAR). 101 "Revenue Recognition in
Financial Statements." This guidance summarizeSH staff's views in applying generally acceptecbanting principles to revenue
recognition in financial statements. This staffletih had no significant impact on the Company&raie recognition policy or results of
operations.

RESEARCH AND DEVELOPMENT COSTS
Product development costs are charged to operalianirsg the period incurred.
ADVERTISING

Advertising costs are expensed as incurred andded in selling, general and administrative expgnAdvertising expenses amounted to
$701 million, $717 million and $756 million in 2000999 and 1998, respectively.

SHIPPING AND HANDLING COSTS

Shipping and handling costs of $253 million, $258iam, and $269 million in 2000, 1999, and 1998spectively, are included in selling,
general and administrative expenses on the ComrdetidStatement of Earnings.

ENVIRONMENTAL COSTS

Environmental expenditures that relate to curr@erations are expensed or capitalized, as apptepiivaccordance with the American
Institute of Certified Public Accountants (AICPA)a®ment of Position (SOP) 96-1, "Environmental RBdiation Liabilities." Remediation
costs that relate to an existing condition causepast operations are accrued when it is probalalethese costs will be incurred and can be
reasonably estimated.

INCOME TAXES

Income tax expense is based on reported earnirigeetincome taxes. Deferred income taxes reflexirtpact of temporary differences
between the amounts of assets and liabilities mézed for financial reporting purposes and sucham®recognized for tax purpos



EARNINGS PER SHARE

Earnings per share is presented in accordancethathrovisions of SFAS No. 128, "Earnings Per SH@asic earnings-per-share
computations are based on the weighted-averageerwfishares of common stock outstanding during/éae. Diluted earnings-per-share
calculations reflect the assumed exercise and esioveof employee stock options.

STOCK-BASED COMPENSATION

The Company applies Accounting Principles BoardBAPpinion No. 25, "Accounting for Stock IssuedEmployees," which requires
compensation costs to be recognized based onffeeedice, if any, between the quoted market pridh@ stock on the grant date and the
exercise price.

In March 2000, the FASB issued FASB InterpretatieiN) No. 44 "Accounting for Certain Transactiomydlving Stock Compensation,”
which clarifies the application of APB No. 25 fartain issues. The interpretation was effectivg Ju000, except for the provisions that
relate to modifications that directly or indirectgduce the exercise price of an award and thaitlefi of an employee, which are effective
after December 15, 1998. The adoption of FIN Nohdd no significant impact on the Company's finahsiatements.

SEGMENT REPORTING

The Company reports segment information in accarelavith SFAS No. 131, "Disclosures about Segmehés d&Enterprise and Related
Information." The Company has four operating segmerhe basis for determining the Company's opggategments is the manner in which
financial information is used by the Company inderations. Management operates and organizdfsaite®rding to business units which
comprise unique products and services across geugrimcations.

RECLASSIFICATIONS

Certain reclassifications of prior financial infoation and relatefootnote amounts have been made to conform witl2@0® presentatiol




NOTE 2: RECEIVABLES

(in millions)
2000 1999
Trade receivables $2,245 $2,140
Miscellaneous receivables 408 397
Total (net of allowances of $89 and $136) $2,653 $2,537

The Company sells to customers in a variety of éhidlels, markets and geographies around the woddeiRables arising from these sales are
generally not collateralized. Adequate provisioagénbeen recorded for uncollectible receivablegr&lare no significant concentrations of

credit risk.

NOTE 3: INVENTORIES

(in millions) 2000

At FIFO or average cost (approximates

current cost)

Finished goods $1,155
Work in process 423
Raw materials and supplies
2,167
LIFO reserve (449)
Total $1,718

1999

Inventories valued on the LIFO method are approiafgad 7% and 48% of total inventories in 2000 aB849, respectively.

NOTE 4: PROPERTIES

(in millions) 2000
Land $ 141
Buildings and building equipment 2,285
Machinery and equipment 9,585
Construction in progress 952
12,963
Accumulated depreciation (7,044)
Net properties $5,919




NOTE 5: PAYABLES AND SHORT-TERM BORROWINGS

(in millions) 2000 1999
Trade creditors $ 817 $ 940
Accrued advertising and promotional
expenses 578 548
Employment-related liabilities 780 912
Restructuring programs - 362
Other 1,100 1,070
Total payables $3,275 $3,832

Short-term bank borrowings totaled $2,206 millidry@ar-end 2000 and $1,163 million at year-end 18@®rowings included $1,809 million
and $894 million of commercial paper at year-enf®8nd 1999, respectively. The weighted-averageest rate of borrowings outstanding
at year end was 6.4% in 2000 and 5.8% in 1999.

The Company has a $3.5 billion unused revolvinglitfecility established in 1996 and expiring in\Wwmnber 2001 which is available to
support the Company's commercial paper progranf@amgkneral corporate purposes. If unused, it hamamitment fee of $1.9 million per
year, at the Company's current credit rating. Bgeon amounts borrowed under this facility is glated at rates based on spreads a
certain reference rates.

NOTE 6: LONG-TERM BORROWINGS
(in millions)

Description and Interest Maturity Dates

Rates of 2000 Borrowings of 2000 Borrowings 2 000 1999

Notes:

5.85% - 8.25% 2001 - 2005 $ 473 $272

9.20% - 9.95% 2003 - 2021 191 191

Debentures:

1.98% - 3.16% 2002 - 2004 61 122

Other:

2.00% - 17.00% 2001 - 2010 591 353

1, 316 938

Current maturities ( 150) (2)

Total $1, 166 $936

Annual maturities (in millions) of long-term borravgs outstanding at December 31, 2000 are as fell@@01: $150; 2002: $73; 2003: $419;
2004:
$366; 2005: $260; and 2006 and beyond: $48.

The Company has a shelf registration statemerddbt securities with an available balance of $lll@h.



NOTE 7: OTHER LONG-TERM LIABILITIES

(in millions) 200 0 1999
Deferred compensation $ 14 6 $ 160
Minority interest in Kodak companies 9 3 98
Other 49 3 660
Total $ 73 2 $ 0918

NOTE 8: COMMITMENTS AND CONTINGENCIES

Environmental

Expenditures for pollution prevention and wastatmeent for the Company's current manufacturindifaes were as follows:

2000 199 9 1998
(in millions)

Recurring costs for managing

hazardous substances and

pollution prevention $72 $6 9 $75
Capital expenditures to limit or

monitor hazardous substances and

pollutants 36 2 0 25
Site remediation costs 3 5 4
Total $111  $9 4 $104

At December 31, 2000 and 1999, the Company's ungliged accrued liabilities for environmental rena¢idn costs amounted to $113
million and $124 million, respectively.

The Company anticipates the above expenditurextease in the future. However, it is not expedtiead these costs will have an impact

which is materially different from 2000's environmt@ expenditures on financial position, result®pérations, cash flows or competitive
position.

A Consent Decree was signed in 1994 in settlemieatctvil complaint brought by the U.S. EnvironmainProtection Agency and the U.S.
Department of Justice under which the Companyligestito a Compliance Schedule by which the Comppaapyoved its waste
characterization procedures, upgraded one ofcdisénators, and is evaluating and upgrading itsstihl sewer system. The total

expenditures required to complete this prograncareently estimated to be approximately $33 millaer the next eight years. These
expenditures are primarily capital in natt



The Company is presently designated as a potgntegponsible party (PRP) under the Comprehensmiréhmental Response,
Compensation, and Liability Act of 1980, as amenfibd Superfund law), or under similar state laf@sgnvironmental assessment and
cleanup costs as the result of the Company's alagangements for disposal of hazardous substateggproximately four active Superfund
sites. With respect to each of these sites, thegaogis actual or potential allocated share of nesibdity is small. Furthermore, numerous
other PRPs have also been designated at thesasitealthough the law imposes joint and seveabllity on PRPs, as a practical matter,
costs are shared with other PRPs. Settlementsastsl gaid by the Company in Superfund matters t® loiave not been material. Future costs
are also not expected to be material to the Compdimancial position or results of operations.

In addition to the foregoing environmental actiothe® Company is currently implementing a Correcthaetion Program required by the
Resource Conservation and Recovery Act (RCRA)akibdak Park site in Rochester, NY. As part of fiesgram, the Company has
completed the RCRA Facility Assessment (RFA), allrbased environmental investigation of the sitee Tompany is currently in the
process of completing, and in some cases has ctedpRCRA Facility Investigations (RFIs) and Cotree Measures Studies (CMS) for
areas at the site. Estimated future remediatiots@re accrued by the Company and are includeghirediation accruals recorded at
December 31, 2000.

The Clean Air Act Amendments were enacted in 18@enditures to comply with the Clean Air Act implenting regulations issued to d
have not been material and have been primarilytaiaipi nature. In addition, future expendituresdaisting regulations, which are primarily
capital in nature, are not expected to be matdviahy of the regulations to be promulgated purst@this Act have not been issued.

The Company has retained certain obligations feirenmental remediation and Superfund mattersedl& the non-imaging health
businesses sold in 1994. Actions to fulfill thesmedial obligations are not expected to be comgliet¢he near term and costs related to the
obligations are included in accruals recorded atdbeber 31, 2000 and 1999. Also included in theseuats are responsibilities for the
liabilities associated with the non-imaging heditisinesses as a PRP in approximately four actiperund sites.

Other Commitments and Contingencies

The Company has entered into agreements with des@rpanies which provide Kodak with products aed/ges to be used in its normal
operations. The minimum payments for these agretsaea approximately $198 million in 2001, $148liwil in 2002, $128 million in 2003,
$113 million in 2004, $79 million in 2005, and $2@illion in 2006 and thereafter.

The Company has also guaranteed debt and othgatiblis under agreements with certain affiliatechganies and customers. At December
31, 2000, these guarantees totaled approximaté& &#llion. The Company does not expect that tiiesgantees will have a material impact
on the Company's future financial position or ressaf operations



At December 31, 2000, the Company had outstaneiters of credit totaling $54 million to ensure ttenpletion of environmental
remediations and payment of possible casualty aak®¥s' Compensation claims.

Rental expense, net of minor sublease income, at@duo $155 million in 2000, $142 million in 1998c$149 million in 1998. The
approximate amounts of noncancelable lease commigwéth terms of more than one year, principatlythe rental of real property, redu
by minor sublease income, are $104 million in 28 million in 2002, $65 million in 2003, $33 nidh in 2004, $24 million in 2005, and
$47 million in 2006 and thereafter.

The Company and its subsidiary companies are irebin lawsuits, claims, investigations and procegsli including product liability,
commercial, environmental, and health and safetiyarsa which are being handled and defended imttimary course of business. There are
no such matters pending that the Company and imeKaeCounsel expect to be material in relatiotheoCompany's business, financial
position or results of operations.

NOTE 9: FINANCIAL INSTRUMENTS

The following table presents the carrying amounts the estimated fair values of financial instruiseat December 31, 2000 and 1999; ()
denotes liabilities:

2000 1999
(in millions)
Carrying Fair C arrying  Fair
Amount Value Amount Value

Marketable securities:

Current $ 5 $5 % 20 $ 20

Long-term 48 53 93 93
Other investments 2 2 24 35
Long-term borrowings (1,166) (1,184) (936) (948)
Foreign currency forwards  (44) (44) (6) 4)
Silver forwards a7) (17) - 3

Marketable securities and other investments aneedbat quoted market prices. The fair values oftarm borrowings were determined by
reference to quoted market prices or by obtainingtes from dealers. The fair values for the renmgjfinancial instruments in the above t¢
are based on dealer quotes and reflect the estirmateunts the Company would pay or receive to teaitaithe contracts. The carrying values
of cash and cash equivalents, receivables, shonttierrowings and payables approximate their falues.

The Company, as a result of its global operatirgjfarancing activities, is exposed to changes meifpn currency exchange rates, commaodity
prices, and interest rates which may adverselctiife results of operations and financial positibhe Company manages such exposures, in
part, with derivative financial instrumen



Foreign currency forward contracts are used to @edisting foreign currency denominated assetdiahitities, especially those of the
Company's International Treasury Center, as wdibamsted foreign currency denominated intercoryzates. Silver forward contracts are
used to mitigate the Company's risk to fluctuasitger prices. The Company's exposure to changegerest rates results from its investing
and borrowing activities used to meet its liquidigeds. Long-term debt is generally used to findmeg-term investments, while short-term
debt is used to meet working capital requiremebésivative instruments are not presently used fosaidhe Company's interest rate risk
profile. The Company does not utilize financialtmsents for trading or other speculative purposes.

The Company's financial instrument counterpartreshéggh-quality investment or commercial banks vgignificant experience with such
instruments. The Company manages exposure to apanty credit risk by requiring specific minimumediit standards and diversification of
counterparties. The Company has procedures to ardhi credit exposure amounts. The maximum ceeglibsure at December 31, 2000
was not significant to the Company.



NOTE 10: INCOME TAXES

The components of earnings before income taxestencklated provision for U.S. and other incomesawere as follows:

(in millions) 2000 1999 1998
Earnings before income
taxes
uU.s. $1,294 $1,398 $1,578
Outside the U.S. 838 711 528
Total $2,132 $2,109 $2,106
U.S. income taxes
Current provision $ 145 $ 185 $ 351
Deferred provision 225 215 136

Income taxes outside the U.S.

Current provision 268 225 113
Deferred provision 37 23 61
State and other income taxes
Current provision 35 60 50
Deferred provision 15 9 5
Total $ 725 $ 717 $ 716

The differences between the provision for inconxesaand income taxes computed using the U.S. feiderane tax rate were as follows:

(in millions) 2000 1999 1998

Amount computed using the statutory
rate $746 $738 $737

Increase (reduction) in taxes
resulting from:

State and other income taxes 33 45 38
Goodwill amortization 40 36 28
Export sales and manufacturing

credits (48) (45) (39)
Operations outside the U.S. (79) (36) (15)
Other, net 33 (21) (33)

$716

Provision for income taxes ~ $725 $717



The significant components of deferred tax asseddiabilities were as follows:

(in millions) 2000 1999
Deferred tax assets
Postemployment obligations $ 916 $ 992
Restructuring programs - 74
Inventories 139 153
Tax loss carryforwards 103 94
Other 884 905
2,042 2,218
Valuation allowance (103) (94)
Total $1,939 $2,124
Deferred tax liabilities
Depreciation $ 555 $ 527
Leasing 225 260
Other 591 534
Total $1,371 $1,321

The valuation allowance is primarily attributabdecertain net operating loss carryforwards outtiiéeU.S. A majority of the net operating
loss carryforwards are subject to a five-year etfmn period.

Retained earnings of subsidiary companies outbielétS. were approximately $1,574 million and $@,48llion at December 31, 2000 and
1999, respectively. Retained earnings at Decembe2@®0 are considered to be reinvested indefiniteremitted, they would be
substantially free of additional tax. It is not gtiaable to determine the deferred tax liability femporary differences related to these retained

earnings.



NOTE 11: RESTRUCTURING PROGRAMS AND COST REDUCTIONS

During the third quarter of 1999, the Company rdedra pre-tax restructuring charge of $350 millielating to worldwide manufacturing
and photofinishing consolidation and reductionsetiing, general and administrative positions wwitte. The Company recorded $236
million of the $350 million provision as cost ofaus sold, primarily for employee severance costsetawrite-downs, and shutdown costs
related to these actions. The remaining $114 milias recorded as SG&A for employee severance pagme

In the second quarter of 2000, the Company reveapptbximately $44 million of severance relatedsaosiginally recorded as part of this
program. The reversal was the result of two factdrieh occurred during the second quarter. Fiestiagn manufacturing operations origin:
planned to be outsourced will now be retained,os$ lseneficial arrangements for the Company coatdre reached. Second, severance
actions in Japan and Europe were completed attdesssthan originally estimated. Consequentlyraxmately 500 (450 manufacturing and
50 administrative) fewer employees were separ@éthe $44 million reversal, approximately $25 ioifi was recorded in cost of goods sold
and approximately $19 million was recorded as pA8G&A, consistent with where the original chargese recorded. Aside from the
actions described above, all other projects inaudehis program were effectively completed by Braber 31, 2000. A total of 2,900
employees were terminated under this program.

In addition to the charges discussed above, thep@asnincurred préax charges of approximately $50 million during @@6r the accelerate
depreciation of certain assets which remained énwmil the Company sold its EImgrove manufactufauglity in the second quarter, and
related relocation costs. The sale of this faciity not result in a material gain or loss to tr@r@any.

Also during 2000, the Company completed all planaetibns related to a restructuring program whiegamn in 1997. The actual cost to
completethe 1997 program was in line with the Company'seiqtions




NOTE 12: RETIREMENT PLANS

Substantially all U.S. employees are covered bgracantributory plan, the Kodak Retirement IncomanRKRIP), which is funded by
Company contributions to an irrevocable trust fuRlge funding policy for KRIP is to contribute amasisufficient to meet minimum funding
requirements as determined by employee benefitanthws plus additional amounts the Company detersnto be appropriate. Generally,
benefits are based on a formula recognizing leofervice and final average earnings. Assetsarfuhd are held for the sole benefit of
participating employees and retirees. The assdtsedfust fund are comprised of corporate equity debt securities, U.S. government
securities, partnership and joint venture investsid@nterests in pooled funds, and various typdstefest rate, foreign currency and equity
market financial instruments. Kodak common stogkeeents approximately 4.0% of trust assets.

On March 25, 1999, the Company amended this plamctode a separate cash balance formula for &l &mployees hired after February
1999. All U.S. employees hired prior to that datrevgranted the option to choose the KRIP plah@®Gash Balance Plus plan. Written
elections were made by employees in 1999, and efézetive January 1, 2000. The Cash Balance Phss grledits employees' accounts with
an amount equal to 4% of their pay, plus interaseld on the 30-year treasury bond rate. In addittremployees participating in this plan
and the Company's defined contribution plan, therggs and Investment Plan (SIP), the Company wdteh SIP contributions for an amount
up to 3% of pay, for employee contributions of afb% of pay. As a result of employee electiondto€ash Balance Plus plan, the reduc

in future pension expense will be almost entirdfget by the cost of matching employee contribugitm SIP. The impact of the Cash Balance
Plus plan is shown as a plan amendment.

Most subsidiaries and branches operating outsiel®JtB. have retirement plans covering substantillgmployees. Contributions by the
Company for these plans are typically depositeceugdvernment or other fiduciary-type arrangemeRé&tirement benefits are generally
based on contractual agreements that provide feeflidormulas using years of service and/or conspéinn prior to retirement. The actuarial
assumptions used for these plans reflect the dgivazsnomic environments within the various coustimewhich the Company operat



Changes in the Company's benefit obligation, pkset and funded status for major plans are assil

(in millions) 2000 1999
Non- Non-
us. u.s. us. Uus.

Change in Benefit Obligation

Projected benefit obligation

at January 1 $5,798 $1,905 $6,523 $1,998
Service cost 89 33 107 33
Interest cost 408 107 426 111
Participant contributions - 11 - 12
Plan amendment ©7) (3) - -
Benefit payments (578) (104) (876) (118)
Actuarial gain (115) (33) (370) (89)
Settlements - (12 - -
Curtailments (5) - (12) (16)
Currency adjustments - (143) - (46)

Projected benefit obligation
at December 31 $5,530 $1,761 $5,798 $1,905

Change in Plan Assets

Fair value of plan assets

at January 1 $7,340 $1,917 $6,543 $1,824
Actual return on plan assets 528 176 1,673 217
Employer contributions - 35 - 33
Participant contributions - 11 - 12
Benefit payments (578) (104) (876) (112)
Settlements - (12 - -
Currency adjustments - (143) - (49
Other - - - (8)
Fair value of plan assets
at December 31 $ 7,290 $1,880 $7,340 $1,917
Funded Status at December 31  $1,760 $ 118 $1542 $ 12
Unamortized:
Transition asset (115) (32) (174) (45)
Net (gain) loss (1,323) 21 (1,251) 94
Prior service cost 3 12 72 23

Net amount recognized at
December 31 $ 325 $ 119 $ 189 $ 84

Amounts recognized in the Statement of Financiaititm for major plans are as follows:

(in millions) 2000 1999
Non- Non-
UsS. UuU.s. U.S. U.S.
Prepaid pension cost $ 325 $ 139 $ 189 $ 111
Accrued benefit liability - (20) - (27

Net amount recognized at
December 31 $ 325 $ 119 $ 189 $ 84



Pension expense (income) for all plans included:

(in millions) 2000 199 9 1998
Non- Non- Non-
U.s. uUs. Uus. Uus. U.S. Us.
Service cost $ 89 $ 33 $107 $ 34 $122 $ 33
Interest cost 408 107 426 111 444 118
Expected return on plan
assets (572) (147) (537) (137) (551) (137)
Amortization of:
Transition asset (59) (10) (59) (10) (60) (9)
Prior service cost 1 8 10 8 12 8
Actuarial loss - 3 2 10 11 5
(133) (6) (51) 16 (22) 18
Curtailments 3 - O - 7 1
Settlements - 1 - - - 1
Net pension (income) expense (136) (5) (52) 16 (15) 20
Other plans including
unfunded plans 41 69 33 51 36 46

Total net pension (income)
expense $(95) $ 64 $(19) $67 $21 $66

The Company recorded a $3 million curtailment gaia000 and a $9 million curtailment loss in 198%aresult of the reduction in
employees from the 1997 restructuring program. faldally, the Company recorded a $10 million curt&nt gain in 1999 as a result of the
sale of the Office Imaging business, which wastded in the gain on the sale.

The weighted assumptions used to compute pensionm@sifor major plans were as follows:

2000 1999
Non- Non-
us. Uus. Uus. Uus.
Discount rate 7.5% 6.1% 7.5% 6.1%
Salary increase rate 43% 3.1% 43% 3.2%
Long-term rate of return on
plan assets 95% 8.7% 95% 8.7%

The Company also sponsors an unfunded plan faaindtk S. employees, primarily executives. The bignef this plan are obtained by
applying KRIP provisions to all compensation, irihg amounts being deferred, and without regattieédegislated qualified plan
maximums, reduced by benefits under KRIP. At Decam®i, 2000 and 1999, the projected benefit obtigatof this plan amounted to $187
million and $192 million, respectively. The Compamd recorded long-term liabilities at those daffe®171 million and $174 million,
respectively. Pension expense recorded in 200® &88 1998 related to this plan was $34 milliort, $#lllion and $26 million, respectively.



NOTE 13: NONPENSION POSTRETIREMENT BENEFITS

The Company provides healthcare, dental and Igarance benefits to U.S. eligible retirees andldbgsurvivors of retirees. In general, these
benefits are provided to U.S. retirees that arermx by the Company's KRIP plan. These benefitfumaded from the general assets of the

Company as they are incurred. Certain non-U.S.idigles offer healthcare benefits; however, thet b such benefits is insignificant to the
Company.

Changes in the Company's benefit obligation andddrstatus are as follows:

(in millions) 2000 1999
Net benefit obligation at beginning
of year $2,307 $ 2,280
Service cost 12 13
Interest cost 169 152
Plan participants' contributions 3 3
Plan amendments 62 (33)
Actuarial loss 229 70
Curtailments 1 (13)
Benefit payments (181) (165)
Net benefit obligation at end of year $ 2,602 $ 2,307
Funded status at end of year $(2,602) $( 2,307)
Unamortized net loss 700 491
Unamortized plan amendments (510) (646)
Net amount recognized and recorded
at end of year $(2,412) $( 2,462)

The weighted-average assumptions used to compsteeficement benefit amounts were as follows:

2000 1999
Discount rate 7.5% 7.5%
Salary increase rate 4.3% 4.3%
Healthcare cost trend (a) 8.0% 8.5%

(a) decreasing to 5.0% by 2007

(in millions) 2000 1999 1998
Components of net postretirement
benefit cost
Service cost $ 12 % 13 $ 19
Interest cost 169 152 161
Amortization of:
Prior service cost (67) (68)  (70)
Actuarial loss 18 8 16
132 105 126
Curtailments (6) (90) (103)



The Company recorded a $6 million and $71 millimamgn 2000 and 1999, respectively, as a resuh@feduction in employees in those
years from the 1997 restructuring program. Addeibn the Company recorded a $15 million curtailingain in 1999 as a result of the sal
the Office Imaging business, which was includethigain on the sale, and a $4 million curtailngaih as part of the investment in the joint
venture with NexPress.

The Company will no longer fund healthcare and aldmgnefits for employees who elected to parti@pathe Company's Cash Balance Plus
plan, effective January 1, 2000. This change iempected to have a material impact on the Compdutgire postretirement benefit cost.

Assumed healthcare cost trend rates have a signifaffect on the amounts reported for the healéhpkans. A one percentage point change
in assumed healthcare cost trend rates would lhevliowing effects:

1% 1%
increase decrease
Effect on total service and interest
cost components $6 $ 4)

Effect on postretirement benefit
obligation 83 (52)




NOTE 14: STOCK OPTION AND COMPENSATION PLANS

The Company's stock incentive plans consist o28@0 Omnibus Long-Term Compensation Plan (the Z08a8), the 1995 Omnibus Long-
Term Compensation Plan (the 1995 Plan), and thé ©38nibus Long-Term Compensation Plan (the 1998)PThe Plans are administered
by the Executive Compensation and Development Caieenof the Board of Directors.

Under the 2000 Plan, 22 million shares of the Camgjsacommon stock may be granted to a variety qfleyees between January 1, 2000
and December 31, 2004. The 2000 Plan is substgrgialilar to, and is intended to replace, the 18¢&n, which expired on December 31,
1999.

Under the 1995 Plan, 22 million shares of the Camgjsacommon stock were eligible for grant to a egriof employees between February 1,
1995 and December 31, 1999. Option prices areasstthan 100% of the per-share fair market valuta@idate of grant, and the options
generally expire ten years from the date of griamt,may expire sooner if the optionee's employneminates. The 1995 Plan also provides
for Stock Appreciation Rights (SARs) to be grantther in tandem with options or freestanding. SA#ow optionees to receive payment
equal to the difference between the Company's stanket price on grant date and exercise date.eseber 31, 2000, 229,215 freestan
SARs were outstanding at option prices ranging f&&6.31 to $71.81.

Under the 1990 Plan, 22 million shares of the Camgjsacommon stock were eligible for grant to keyptyees between February 1, 1990
and January 31, 1995. Option prices could not e tlean 50% of the per-share fair market valuéherdaite of grant; however, no options

below fair market value were granted. The optiomisegally expire ten years from the date of gramt,nbay expire sooner if the optionee's

employment terminates. The 1990 Plan also provilatloptions with dividend equivalents, tandem S/ARd freestanding SARs could be
granted. At December 31, 2000, 106,754 freestan8iigs were outstanding at option prices rangingf32.50 to $44.50.

In April 1998, the Company made a grant of 100lstmutions for common stock to most employees ofGbepany at that date (8,468,100
shares under options). The options were grantéadraharket value on the date of grant and exmreytears from the grant date. The options
have a two- year vesting period. The Executive Gamsption and Development Committee of the Boafdiigctors approved the grant. A
second grant of 100 stock options for common stwa& made on March 13, 2000 to most employees afdmepany at that date (7,004,400
shares under options). The options were grantédraharket value on the date of grant and exg@reytears from the grant date. The options
have a tw-year vesting perioc



Further information relating to options is as folk
(Amounts in thousands, except per share amounts)

Share s Range of Price
Under Op tion Per Share
Outstanding on December 31, 1997 24,20 4 $30.25 - $92.31
Granted 14,54 6 $59.00 - $87.59
Exercised 3,20 8 $30.25 - $82.00
Terminated, Canceled or Surrendered 1,21 1 $31.45 - $83.38
Outstanding on December 31, 1998 34,33 1 $30.25 - $92.31
Granted 4,27 6 $60.13 - $79.63
Exercised 1,10 1 $30.25 - $74.31
Terminated, Canceled or Surrendered 47 3 $31.45 - $92.31
Outstanding on December 31, 1999 37,03 3 $30.25 - $92.31
Granted 12,53 3 $37.25 - $69.53
Exercised 1,32 6 $30.25 - $58.63
Terminated, Canceled or Surrendered 3,39 4 $31.45 - $90.50
Outstanding on December 31, 2000 44,84 6 $32.50 - $92.31
Exercisable on December 31, 2000 28,78 3 $32.50 - $92.31

Pro forma net earnings and earnings per shareniiafiton, as required by SFAS No. 123, "AccountingStock-Based Compensation,” has
been determined as if the Company had accounteghiptoyee stock options under SFAS No. 123's fauiesr method. The fair value of
options was estimated at grant date using a Blatiol8s option pricing model with the following whigd-average assumptions:

2000 1999 1998
Risk free interest rates 6.2% 5.1% 5.6%
Expected option lives 7 years 7 years 7 years
Expected volatilities 29% 28% 27%
Expected dividend yields 3.19% 2.76% 2.71%

The weighted-average fair value of options gramiad $16.79, $18.77 and $19.94 for 2000, 1999 af8,I@spectively.

For purposes of pro forma disclosures, the estidnfatie value of the options is amortized to expemser the options' vesting period (2-3
years). The Company's pro forma information follo

Ye ar Ended December 31,

(in millions, except per share data) 2000 1999 1998
Net earnings

As reported $1,407 $1,392 $1,390

Pro forma 1,346 1,263 1,272
Basic earnings per share

As reported $4.62 $4.38 $4.30

Pro forma 4.41 3.97 3.94
Diluted earnings per share

As reported $4.59 $4.33 $4.24

Pro forma 4.41 3.96 3.93



The following table summarizes information abowicktoptions at December 31, 2000:
(Number of options in thousands)

Options Outstanding Options Exercisable

Range of Weighted-

Exercise Average  Weighted- Weighted-
Prices Remaining  Average Average
At Less Contractual Exercise Exercise
Least Than Options Life Price Options  Price
$30 - $45 6,889 2.73 $40.04 6,348  $40.02
$45 - $60 13,433 7.94 $54.49 3,230 $54.18
$60 - $75 21,406 7.07 $67.77 16,738  $68.37
$75 - $90 996 6.77 $80.43 845  $80.96
Over $90 2,122 6.15 $90.19 1,622  $90.21

44,846 28,783

NOTE 15: ACQUISITIONS AND JOINT VENTURES

2000

During the second quarter, the Company acquiredeiimaining ownership interest in PictureVision,.lfar cash and assumed liabilities with
a total transaction value of approximately $90 ol PictureVision, the leading provider of digitalaging network services and solutions at
retail, now operates as a wholly-owned subsididthe® Company. Kodak has integrated the produalsaativities of its Picture Network,
which provides consumers with an Internet-basedadignaging network service, with PictureVisiodigital imaging service, PhotoNet. In
relation to this acquisition, the Company's secguarter results included $10 million in chargesdoquired in-process R&D and
approximately $15 million for other acquisitionatd charges. Goodwill related to this acquisitiobeing amortized over 7 years.

1999

In connection with the sale of the Company's digitanter, copier- duplicator, and roller assembperations primarily associated with the
Office Imaging business (See Note 16, Sales of tsaed Divestitures), the Company and Heidelbebgackmaschinen AG (Heidelberg)
also announced an agreement to expand their jeintuve company, NexPress, to include the blackvelnite electrophotographic business.
The Company contributed R&D resources to NexPrssvell as its toner and developer operations ichBster and Kirkby, England. This
transaction did not have a material effect on tbenany's results of operations or financial positin1999. Kodak and Heidelberg
established the NexPress joint venture in Septelt®@r for the purpose of developing and marketieg digital color printing solutions for
the graphic arts industry. In connection with thasangements, the Company serves as a supplietdbteidelberg and NexPress for
consumables such as photoconductors and raw nigtienidoner/developer manufacturir



1998

On March 12, 1998, the Company acquired 51% ofRastision Inc.'s stock for approximately $50 miflioThe acquisition was accounted
as a purchase and, accordingly, the operatingtsesithe business have been included in the acaoympg consolidated financial statements
from the date of acquisition.

In February 1998, the Company contributed $308ianilto Kodak (China) Company Limited (KCCL), a ngvibrmed company operating in
China, in exchange for 80% of the outstanding shafé¢he company. On March 25 and September 1,,X888ew company acquired cert
manufacturing assets of Shantou Era Photo Mat@daistry Corporation, a Chinese domestic photogcagihterprise, for $159 million in
cash and $22 million in debt payable in 2003. Ond126, 1998, KCCL acquired certain manufacturisgess of Xiamen Fuda Photographic
Materials Company, Ltd., another Chinese domestatqgraphic enterprise, for $149 million.

In February 1998, the Company contributed $32 arilio Kodak (Wuxi) Company Limited (KWCL), a newlyrmed company operating in
China, in exchange for 70% of the outstanding shaf¢he business. On April 2, 1998, KWCL acquipedt of the manufacturing assets of
Wuxi Aermei Film and Chemical Corporation, a Chmé®mestic photographic enterprise, for $11 miliiooash and $21 million in debt
payable in 1999.

The acquisitions by KCCL and KWCL were accounteda® purchases and, accordingly, the operatindtsesfithe acquired companies have
been included in the accompanying consolidatedhiizd statements from the dates of acquisition.sGtiial portions of the purchase prices
were allocated to goodwill, which is being amortizerer a ten-year period.

On November 30, 1998, Kodak acquired certain assetsassumed certain liabilities of Imation's mabiimaging business, including all of
the outstanding shares of Imation's Cernfea subsidiary, for approximately $530 million. #e date of acquisition, the business acquire
Kodak generated approximately $500 million in arimegenues. The transaction was accounted for &pthichase method and, accordingly,
the operating results of the business have bedudied in the accompanying consolidated financitieshents from the date of acquisition. A
substantial portion of the purchase price was atkxt to tangible assets and goodwill, which is ¢p@mortized over a ten-year period. See
discussion regarding-process R&D charges belo



Purchased In-process Research and Development Chag

In connection with the 2000 PictureVision Inc. aisifion and the 1998 purchase of Imation's medmalging business, the Company
allocated $10 million and $42 million of the purskeprice, respectively, to in-process R&D.

The Company used independent professional appraisgultants to assess and allocate values totheotcess R&D. At the dates of the
respective business combinations, the developnfehese projects had not yet reached technolofgeaibility and the R&D in progress had
no alternative uses. Accordingly, these costs wgpensed as of the respective acquisition dates.

The valuations were determined by the Company usiegncome approach. This methodology involvesreging the contribution of the
purchased in- process technology to developing cerially viable products and estimating the reaglitash flows from the expected
product sales of such products. The resulting flagls were discounted to their present value usipgropriate risk adjusted rates. Cash fl
attributable to development efforts, including twenpletion of developments underway, and futursives of the product that have not yet
been undertaken, were excluded in the valuatian-pfocess R&D. A contributory asset charge wadiaggor the use of working capital,
fixed assets, developed technology and other iftbéesy There were no material anticipated changes historical pricing, margins, and
expense trends.

The Company believes that the assumptions usdtbifotecasts were reasonable at the time of tipecéise business combinations. No
assurance can be given, however, that the undgrigaumptions used to estimate expected projext, sddvelopment costs or profitability,
the events associated with such projects, willspine as estimated. For these reasons, actuatlg@say vary from the projected results.

Management plans to continue supporting the visdrgaining R&D programs and believes the Companyahassonable chance of
successfully completing the remaining R&D prograhlewever, there is a risk associated with the cetigh of the R&D projects and the
Company cannot be assured that these projectsasillt in commercial success.

Without successful completion of the remaining R&ffbrts on the acquired in-process technologies etid result would be to fail to fulfill
product design specifications and in turn fail teahmarket requirements. As a result, the Companydwmot realize the future revenues and
profits attributed to the acquired R&D. Ultimatetiie Company would fail to realize the expectedmebn such investments. The failure of
any particular individual in-process R&D projectuld not materially impact the Company's financiasition or results of operations.
Operating results are subject to uncertain manents and risks, which are beyond the Company'sagosuch as trends in technology,
market size and growth, and product introductiontber actions by competitol



PictureVision

The in-process technology acquired from Picturefigirimarily related to two projects: PhotoNet2 dmel PhotoRamp valued at $16 million
and $4 million. These projects resulted in a totgdrocess R&D charge of $10 million, reflectingt@ompany's 49% acquisition.

PhotoNet2, or P2, is an enhanced version of Pigisien's original PhotoNet system which will alldvigher capacity and activity levels.
PhotoNet essentially allows photofinishers to sghgitize) rolls of film and upload the images tbm@nded web site that stores the images in
a database for consumer use. The PhotoRamp isneelsig provide digitization of existing photos ggposed to digitization of film and will
support a variety of film types including 35mm, Asahtix, 110, and 120 films.

The PhotoRamp was completed in 2000 and P2 is &egbéz be completed in 2001. The remaining cost®toplete P2 are not anticipated to
be material.

Imation Medical Imaging

The in-process technology acquired from Imationsigts of eight R&D projects within three broad teclogy groupings: Dry, Imagesetting,
and Analog.

Work on all in-process technology projects reldtethis acquisition was concluded in 2000. The lessiting projects were discontinued
while cash inflows from the remaining acquired tealogy commenced in 2000. These inflows are expetci@eak in 2001 and steadily
decline through 2007.

Acquired developed technology of approximately $8llion was capitalized at acquisition date antdeésng amortized over seven years on a
straight- line basis.



NOTE 16: SALES OF ASSETS AND DIVESTITURES
1999

In April 1999, the Company sold its digital printeopier-duplicator, and roller assembly operatiprisiarily associated with its Office
Imaging business, which included its operationRachester, NY, Muehlhausen, Germany and Tijuanxidddo Heidelberg for
approximately $80 million. The transaction did hatze a material effect on the Company's resultgpefations or financial position.

In November 1999, the Company sold The Image Bantholly-owned subsidiary which markets and licariggage reproduction rights, to
Getty Images, Inc. for $183 million in cash. Aseault of this transaction, the Company recordetkaqx gain of $95 million in other income
(charges).

In November 1999, the Company sold its Motion As&ySystems Division, which manufactures digitahesas and digital video cameras
the automotive and industrial markets, to Ropeustides, Inc. for approximately $50 million in cagts a result of this transaction, the
Company recorded a pre-tax gain of $25 milliontimeo income (charges).

1998

In June 1998, the Company sold part of its investrireGretag Imaging Group, a Swiss manufacturdilrof processing equipment, in
connection with Gretag's initial public offeringhd@ proceeds from the sale were $72 million andltesin a pre-tax gain of $66 million in
other income (charges).

On September 1, 1998, the Company sold all ohiésess of Fox Photo, Inc. to Wolf Camera for an am@pproximating the current value of
Fox Photo's net assets.

On October 1, 1998, Elan Corporation, plc purchdsad Kodak all the assets and liabilities of Kodasubsidiary NanoSystems L.L.C., a
drug delivery company, for approximately $150 roifliin a combination of $137 million cash and watsan purchase ordinary shares in
Elan. The Company recorded a-tax gain of $87 million in other income (chargen)tbe sale in the fourth quarter of 19



In the fourth quarter of 1998, financial difficit on the part of Danka affected its ability tdifiuhe original terms of certain of its
agreements with the Company which were establishednnection with the sale of the Office Imagingsimess in 1996. As a result, in
December 1998, the Company's supply agreementeataircother agreements with Danka were terminatetdinterim arrangements for the
supply by the Company to Danka of copier equipmeatts and supplies were established on a monthetath basis. As a result of
significant volume reductions by Danka, the Compamag required to take action in the fourth quaofek998 that resulted in charges for
employee severance (800 personnel) and write-dofwwerking capital and equipment. Such pre-tax ghkaramounted to $132 million and
were recorded to cost of goods sold ($68 milliam) 8G&A expenses ($64 million). All actions wittspect to this charge, including
employee terminations, were completed by the Compath998.

NOTE 17: SEGMENT INFORMATION

The Consumer Imaging segment derives revenuesgtatographic film, paper, chemicals, cameras, girotessing equipment, digitization
services, and photoprocessing services sold taucoes. The Kodak Professional segment derives tegefiom photographic film, paper,
chemicals, and digital cameras sold to professionsiomers and graphics film products sold to tR&HKoint venture. The Health Imaging
segment derives revenues from medical film andgssiag equipment sold to healthcare organizatibims.Other Imaging segment derives
revenues from motion picture film sold to movie gwotion and distribution companies, and microfilgupment and media, printers,
scanners, other business equipment, document igagftware, and consumer digital cameras and nsadithto commercial and government
customers.

Transactions between segments, which are immataraimade on a basis intended to reflect the maadtee of the products, recognizing
prevailing market prices and distributor discout$ferences between the reportable segments' ipgnasults and net assets, and the
Company's consolidated financial statements reglatearily to items held at the corporate level, amather items excluded from segment
operating measurements.

Segment financial information is shown belc



(in millions) 2000

Sales:
Consumer Imaging $7,406 $
Kodak Professional 1,706
Health Imaging 2,185
Other Imaging 2,697
Consolidated total $13,994 $1

Earnings from operations:

Consumer Imaging $1,179 $
Kodak Professional 261
Health Imaging 503
Other Imaging 227
Total of segments 2,170
Restructuring (charges) credits 44
Consolidated total $2,214 $

Net earnings:

Consumer Imaging $ 860 $
Kodak Professional 111
Health Imaging 346
Other Imaging 161

Total of segments 1,478
Restructuring (charges) credits 44
Gain on sale of NanoSystems -
Interest expense (178)
Other corporate items 26

Income tax effects on above items
and taxes not allocated to segments 37

Consolidated total $1,407 $

Operating net assets:

Consumer Imaging $5,188 $
Kodak Professional 1,531
Health Imaging 1,482
Other Imaging 1,343

Total of segments 9,544
LIFO inventory reserve (449)
Cash and marketable securities 251
Dividends payable (128)
Net deferred income tax

(liabilities) and assets 4)
Noncurrent other postemployment
liabilities (2,209) (
Other corporate net assets (205)

Consolidated net assets (1) $6,800 $

(350)

22

2,289)
(624)

(2,455)
(614)



(1) Consolidated net assets are derived from thes@mlated Statement of Financial Position, aDfed:

(in millions) 2000 1999 1998
Total assets $14,212 $1 4,370 $14,733
Total liabilities 10,784 1 0,458 10,745
Less: Short-term borrowings (2,206) ( 1,163) (1,518)
Less: Long-term borrowings (1,166) (936)  (504)
Non-interest-bearing liabilities 7,412 8,359 8,723
Consolidated net assets $6,800 $ 6,011 $6,010

Depreciation expense:

Consumer Imaging $ 368 $ 396 $ 401
Kodak Professional 99 100 117
Health Imaging 92 82 51
Other Imaging 179 195 168
Consolidated total $ 738 % 773 $ 737

Goodwill amortization expense:

Consumer Imaging $ 77 % 94 $ 77
Kodak Professional 13 13 10
Health Imaging 27 24 8
Other Imaging 34 14 21
Consolidated total $ 151 % 145 $ 116

Capital additions:

Consumer Imaging $ 507 $ 725 $ 622
Kodak Professional 123 147 143
Health Imaging 120 92 88
Other Imaging 195 163 255
Consolidated total $ 945 3 1,127 $1,108

Sales to external customers attributed to (2):

The United States $6,800 $6, 714 $6,417
Europe, Middle East and Africa 3,464 3, 734 3,701
Asia Pacific 2,349 2, 267 2,009
Canada and Latin America 1,381 1, 374 1,279
Consolidated total $13,994 $14, 089 $13,406

(2) Sales are reported in the geographic area iohathey originate.

Long-lived assets located in:

The United States $3,913 $ 3,904 $4,044
Europe, Middle East and Africa 647 715 861
Asia Pacific 1,056 1,024 704
Canada and Latin America 303 304 305

Consolidated total $5919 $ 5947 $5,914



NOTE 18: SUBSEQUENT EVENTS

On February 7, 2001, the Company completed itsiaitiqun of substantially all of the imaging busises of Bell & Howell Company. The
purchase price of this stock and asset acquisites$135 million in cash. The acquired units previdisiness customers worldwide with
maintenance for document imaging components, miapigc-related equipment, supplies, parts and servi

NOTE 19: QUARTERLY SALES AND EARNINGS DATA - UNAUDI TED

4th Qtr.  3rd Qtr . 2nd Qtr.  1st Qtr.
(in millions, e xcept per share data)

2000
Sales $3,560 $3,590 $3,749  $3,095
Gross profit 1,327 1,603 1,706 1,339
Net earnings 194(1) 418 (1) 506(1) 289(1)
Basic earnings per share (5) .66 1.37 1.63 .93
Diluted earnings per share (5) .66 1.36 1.62 .93
1999
Sales $3,799  $3,580 $3,610 $3,100
Gross profit 1,654 1,493 1,724 1,231
Net earnings 475(2) 235 (3) 491 191(4)
Basic earnings per share (5) 1.51 .74 1.54 .59
Diluted earnings per share (5)  1.50 .73 1.52 .59

(1) Includes charges related to the sale and é=tneanufacturing facility of $11 million, $12 midh, $18 million, and $9 million, which
reduced net earnings by $7 million, $8 million, $@Rlion, and $6 million in the first, second, tiand fourth quarters, respectively.

(2) Includes a gain of $95 million on the sale bETimage Bank, which increased net earnings byn§ii®n; a gain of $25 million on the
sale of the Motion Analysis Systems Division, whichreased net earnings by $16 million; and $11ionilof charges related to the sale and
exit of a manufacturing facility, which reduced eetrnings by $7 million.

(3) Includes $350 million of restructuring costdjieh reduced net earnings by $231 million.
(4) Includes $103 million of charges associatedhwiisiness exits, which reduced net earnings byndiBi®n.

(5) Each quarter is calculated as a discrete penakthe sum of the four quarters may not equaluthgear amount



SUMMARY OF OPERATING DATA
Eastman Kodak Company and Subsidiary Companies

(Dollar amounts and shares in millions, except per share data)

2000 1999 1 998 1997 1996

<C.

Sales from continuing
operations $13,994 $14,089 $13, 406 $14,538 $15,968
Earnings from operations 2,214 1,990 1, 888 130 1,845
Earnings from continuing
operations after tax 1,407(1) 1,392(2) 1, 390(3) 5(5) 1,011(7)

Earnings from discontinued

operations after tax - - - - 277

Net earnings 1,407(1) 1,392(2) 1, 390(3) 5(5) 1,288(7)

EARNINGS AND DIVIDENDS

Net earnings

- % of sales 101% 9.9% 1 0.4% 0.0% 8.1%

- % return on average

shareholders' equity 38.3% 352% 3 8.9% 0.1% 26.1%

Basic earnings per share 462 438 4 .30 .01 3.82(8)

Diluted earnings per share 4.59 433 4 24 .01 3.76(8)

Cash dividends declared

- on common shares 533 560 570 577 539

- per common share 176 176 1 .76 176 1.60

Common shares outstanding at

year end 2905 3104 32 28 323.1 3318

Shareholders at year end 113,308 131,719 129, 495 135,132 137,092

STATEMENT OF FINANCIAL

POSITION DATA

Working capital (9) $1,482 $ 838 $ 939 $ 909 $ 2,089

Properties - net 5,919 5,947 5, 914 5,509 5,422

Total assets 14,212 14,370 14, 733 13,145 14,438

Short-term borrowings 2,206 1,163 1, 518 611 541

Long-term borrowings 1,166 936 504 585 559

Total shareholders' equity 3,428 3,912 3, 988 3,161 4,734

SUPPLEMENTAL INFORMATION

Sales - Consumer Imaging  $7,406 $ 7,411 $7, 164 $7,681 $7,659
- Kodak Professional 1,706 1,910 1, 840 2,272 2,367
- Health Imaging 2,185 2,120 1, 526 1,532 1,627
- Other Imaging 2,697 2,648 2, 876 3,053 4,315

Research and development

costs 784 817 922(4) 1,230(6) 1,028

Depreciation 738 773 737 748 837

Taxes (excludes payroll,

sales and excise taxes) 933 806 809 164 663

Wages, salaries and employee

benefits 3,726 3,962 4, 306 4,985 5,110

Employees at year end

-inthe U.S. 43,200 43,300 46, 300 54,800 53,400

- worldwide 78,400 80,650 86, 200 97,500 94,800

(see footnotes on next pag



SUMMARY OF OPERATING DATA
Eastman Kodak Company and Subsidiary Companies

(footnotes for previous page)
(1) Includes charges related to the sale and é=itneanufacturing facility of $50 million, whichdaced net earnings by $33 million.

(2) Includes $350 million of restructuring chargesjch reduced net earnings by $231 million, anédditional $11 million of charges
related to this restructuring program, which redluet earnings by $7 million; $103 million of chesgassociated with business exits, which
reduced net earnings by $68 million; a gain of 88lion on the sale of The Image Bank, which ine@dnet earnings by $63 million; and a
gain of $25 million on the sale of the Motion Ansily Systems Division, which increased net earniyg$16 million.

(3) Includes $35 million of litigation charges, whireduced net earnings by $23 million; $132 millaf Office Imaging charges, which
reduced net earnings by $87 million; $45 milliomparily for a write-off of in-process R&D associdtwith the Imation acquisition, which
reduced net earnings by $30 million; a gain of 88lfion on the sale of NanoSystems, which increasetdearnings by $57 million; and a g
of $66 million on the sale of part of the Compangigstment in Gretag, which increased net earntryyg$44 million.

(4) Includes a $42 million charge for the write-offin-process R&D associated with the Imation asitjon.

(5) Includes $1,455 million of restructuring cosisset impairments and other charges, which redueegarnings by $990 million; $186
million for a write-off of inprocess R&D associated with the Wang acquisitidnickvreduced net earnings by $123 million; and @ i$llion
litigation charge, which reduced net earnings by $tllion.

(6) Includes a $186 million charge for the writé-of in-process R&D associated with the Wang adtjors

(7) Includes $358 million of restructuring costdiieh reduced net earnings by $256 million, and &/#3illion loss related to the sale of the
Office Imaging business, which reduced net earnyg$252 million.

(8) Basic and diluted earnings per share from oaitiig operations were $3.00 and $2.95, respectively

(9) Excludes sho-term borrowings



ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON ACCOUNTING AND FINANCIAL DISCLOSURE

None.

PART 1lI
ITEMS 10(a), 11 AND 12. DIRECTORS OF THE REGISTRANT

EXECUTIVE COMPENSATION
SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS
AND MANAGEMENT

Responses to the above items, as contained indtieeNbf 2001 Annual Meeting and Proxy Statememitictv will be filed within 120 days of
the Company's fiscal year end, are hereby incotpdray reference in this Annual Report on Form 10-K

ITEM 10(b). EXECUTIVE OFFICERS OF THE REGISTRANT

The executive officers list is contained in PARTNder the caption "Executive Officers of the Regist' on page 8.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS

None to report



PART IV

ITEM 14. EXHIBITS, FINANCIAL STATEMENT SCHEDULES, A ND REPORTS ON FORM 8-K

Page No.
(a) 1. Consolidated financial statements:

Report of independent accountants 31
Consolidated statement of earnings 32
Consolidated statement of financial positio n 33
Consolidated statement of shareholders' equ ity 34-35
Consolidated statement of cash flows 36-37
Notes to financial statements 38-66

2. Financial statement schedules:
Il - Valuation and qualifying accounts 72
All other schedules have been omitted becau se they are not
applicable or the information required is s hown in the
financial statements or notes thereto.

3. Additional data required to be furnished:
Exhibits required as part of this report ar e listed in the
index appearing on pages 73 through 78. Th e management
contracts and compensatory plans and arrang ements required
to be filed as exhibits to this form pursua nt to Item 14(c)
of this report are listed on pages 74 throu gh 78, Exhibit
Numbers (10)B - (10)X.

(b) Report on Form 8-K.
No reports on Form 8-K were filed or required t o be filed during

the quarter ended December 31, 2000.



SIGNATURES

Pursuant to the requirements of Section 13 or 1&f(the Securities Exchange Act of 1934, the regiigthas duly caused this report to be
signed on its behalf by the undersigned, theredatp authorized.

EASTMAN KODAK COMPANY

(Registrant)
By: By:
Daniel A. Carp, Chairman, Robert H. Brust, Chief Financial
President and Chief Officer a nd Executive Vice
Executive Officer President
E. Mark R ajkowski
Controlle r

Date: March 13, 2001

Pursuant to the requirements of the Securities &xgh Act of 1934, this report has been signed bélpthe following persons on behalf of
the registrant and in the capacities and on the iddicated.

Richard S. Braddock, Director Durk I. J ager, Director

Daniel A. Carp, Director Debra L. Lee, Director

Martha Layne Collins, Director John J. P helan, Jr., Director
Hector de J. Ruiz, Director Laura D'A ndrea Tyson, Director
Alice F. Emerson, Director Richard A . Zimmerman, Director

Paul E. Gray, Director

Date: March 13, 2001



Schedule Il

Eastman Kodak Company and Subsidiary Companiesatiatfuand Qualifying Accounts

Balance at Additions
Beginning Charged to
of Period Earnings

Year ended December 31, 2000

Deducted in the Statement

of Financial Position:

From Current Receivables
Reserve for doubtful
accounts
Reserve for loss on
returns and allowances

$104 $38

32 8

$136

TOTAL $46

From Long-Term Receivables
and Other Noncurrent
Assets

Reserve for doubtful

accounts $7

Year ended December 31, 1999

Deducted in the Statement

of Financial Position:

From Current Receivables
Reserve for doubtful
accounts
Reserve for loss on
returns and allowances

$142 $32

27

27

TOTAL $169

$59

From Long-Term Receivables
and Other Noncurrent
Assets

Reserve for doubtful

accounts $10

$(2)

Year ended December 31, 1998

Deducted in the Statement

of Financial Position:

From Current Receivables
Reserve for doubtful
accounts
Reserve for loss on
returns and allowances

$112

$85 $61

27 13

TOTAL $74

From Long-Term Receivables
and Other Noncurrent
Assets
Reserve for doubtful
accounts

$10

$1

(in millions)

Deductions Balance
Amounts at End of
Written Off Period

$80 $ 62

13 27

$ 89

$93

$8

$70 $104

22 32

$136

$92

$7

$142

27

$169

$1

$10



Eastman Kodak Company and Subsidiary Companies
Index to Exhibits

Exhibit
Number

(3) A. Certificate of Incorporation. (Incorporatby reference to the Eastman Kodak Company AnnupbR@n Form 1K for the fiscal yea
ended December 25, 1988, Exhibit 3.)

B. By-laws, as amended through February 12, 1986ofporated by reference to the Eastman Kodak @ompnnual Report on Form 10-K
for the fiscal year ended December 31, 1998, EXBibi

(4) A. Indenture dated as of January 1, 1988 betviisestman Kodak Company as issuer of (i) 9 3/8%8lBtue 2003,

(i) 9.95% Debentures Due 2018, (iii) 9 1/2% Nobage 2008,

(iv) 9.20% Debentures Due 2021, and (v) 7.25% NBuas 2005, and The Bank of New York as Trusteedfiporated by reference to the
Eastman Kodak Company Annual Report on Form 10+KHe fiscal year ended December 25, 1988, ExHibit

B. First Supplemental Indenture dated as of Septe®p1991 and Second Supplemental Indenture @atefl September 20, 1991, each
between Eastman Kodak Company and The Bank of Nerk &s Trustee, supplementing the Indenture destiiib A. (Incorporated by
reference to the Eastman Kodak Company Annual RepofForm 10-K for the fiscal year ended Decemiderl®91, Exhibit 4.)

C. Third Supplemental Indenture dated as of Jan2@n1993, between Eastman Kodak Company and Thike &aNew York as Trustee,
supplementing the Indenture described in A. (Inocaited by reference to the Eastman Kodak Compamp&irReport on Form 10-K for the
fiscal year ended December 31, 1992, Exhibit 4.)

D. Fourth Supplemental Indenture dated as of Mard993, between Eastman Kodak Company and The &aNkw York as Trustee,
supplementing the Indenture described in A. (Inocaiped by reference to the Eastman Kodak Compamp&irReport on Form 10-K for the
fiscal year ended December 31, 1993, Exhibit 4.)

Eastman Kodak Company and certain subsidiariepatees to instruments defining the rights of hoddef long-term debt that was not
registered under the Securities Act of 1933. Eastik@dak Company has undertaken to furnish a copliedfe instruments to the Securities
and Exchange Commission upon requ



Eastman Kodak Company and Subsidiary Companiex limdexhibits (continued)

Exhibit
Number

(10) B. Eastman Kodak Company Insurance Plan foedDars. (Incorporated by reference to the Eastitmiak Company Annual Report on
Form 10-K for the fiscal year ended December 2851 &xhibit 10.)

C. Eastman Kodak Company Deferred CompensationfBidbirectors, as amended February 11, 2000. (parated by reference to the
Eastman Kodak Company Quarterly Report on Form X6r@he quarterly period ended June 30, 1999 taadtastman Kodak Company
Annual Report on Form 10-K for the fiscal year eshddecember 31, 1999, Exhibit 10.)

E. 1982 Eastman Kodak Company Executive Deferradfgmsation Plan, as amended effective Decemb&99, {Incorporated by
reference to the Eastman Kodak Company Annual RepofForm 10K for the fiscal year ended December 31, 1996,taadQuarterly Repc
on Form 10-Q for the quarterly period ended SeptF80, 1999, and the Eastman Kodak Company AnnepbR on Form 10-K for the
fiscal year ended December 31, 1999, Exhibit 10.)

G. Eastman Kodak Company 1990 Omnibus Long-termpg&msation Plan, as amended effective Decemberd®, {Bcorporated by
reference to the Eastman Kodak Company Annual RepoForm 10-K for the fiscal year ended Decemldgrl®96, the Quarterly Report on
Form 10-Q for the quarterly period ended March1¥97, the Quarterly Report on Form 10-Q for thertpuly period ended June 30, 1998,
and the Quarterly Report on Form 10-Q for the qubrtperiod ended September 30, 1999, and the Baskkndak Company Annual Report
on Form 1K for the fiscal year ended December 31, 1999, BikA0.)



Eastman Kodak Company and Subsidiary Companiex limdexhibits (continued)

Exhibit
Number

I. Eastman Kodak Company 1995 Omnibus Long-Term @arsation Plan, as amended effective December9®, {Bcorporated by
reference to the Eastman Kodak Company Annual RepoForm 10-K for the fiscal year ended Decemidgrl®96, the Quarterly Report on
Form 10-Q for the quarterly period ended March1397, the Quarterly Report on Form 10-Q for thertpuly period ended March 31, 1998,
the Quarterly Report on Form 10-Q for the quartedyiod ended June 30, 1998, the Quarterly RepoRasm 10-Q for the quarterly period
ended September 30, 1998, and the Quarterly Repdform 10-Q for the quarterly period ended Septsr8b, 1999, and the Eastman
Kodak Company Annual Report on Form 10-K for tleedil year ended December 31, 1999, Exhibit 10.)

J. Kodak Executive Financial Counseling Programcdiporated by reference to the Eastman Kodak Companual Report on Form 10-K
for the fiscal year ended December 31, 1992, Exfibi)

K. Personal Umbrella Liability Insurance Coverage.

Eastman Kodak Company provides $5,000,000 personhtella liability insurance coverage to its dimstand approximately 160 key
executives. The coverage, which is insured throtigh Mayflower Insurance Company, Ltd., supplemeatsicipants' personal coverage.
The Company pays the cost of this insurance. Indsriveputed to participants.

(Incorporated by reference to the Eastman Kodak gaomy Annual Report on Form 10-K for the fiscal yeaded December 31, 1995.)

L. Kodak Executive Health Management Plan, as ameedfective January 1, 1995. (Incorporated byregfee to the Eastman Kodak
Company Annual Report on Form-K for the fiscal year ended December 31, 19
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M. George M. C. Fisher Employment Agreement d
1993. $4,000,000 Promissory Note dated No
$4,284,400 Promissory Note dated November
of Award of Restricted Stock dated Novembe
amended. Notice of Award of Incentive Sto
November 11, 1993. Notice of Award of Non
Options dated November 11, 1993.
(Incorporated by reference to the Eastman
Annual Report on Form 10-K for the fiscal
31, 1993.)

Amendment No. 1 to Employment Agreement da
1994.

(Incorporated by reference to the Eastman
Quarterly Report on Form 10-Q for the quar
March 31, 1994, Exhibit 10.)

Amendment No. 2 to Employment Agreement da
25, 1997. Notice of Award of Restricted S

25, 1997. Notice of Award of Incentive St
February 25, 1997. Notice of Award of Non
Options dated February 25, 1997.

(Incorporated by reference to the Eastman
Report on Form 10-K for the fiscal year en
1996.)

Amendment No. 3 to Employment Agreement da
February 1, 2000.

(Incorporated by reference to the Eastman
Report on Form 10-K for the fiscal year en
1999.)

Amendment No. 4 to Employment Agreement da

O. Eastman Kodak Company 1997 Stock Option PI
and restated effective December 9, 1999.
(Incorporated by reference to the Eastman
Annual Report on Form 10-K for the fiscal
December 31, 1999.)
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Eastman Kodak Company and Subsidiary Companiex limdexhibits (continued)
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Number

P. Eric Steenburgh Agreement dated March 12, 1@88orporated by reference to the Eastman Kodakg2zomy Quarterly Report on Form
10-Q for the quarterly period ended March 31, 188ibit 10.)

Notice of Award of Restricted Stock Units dated ey 11, 2000 under the 2000 Omnibus L-Term Compensation Plan.
(Incorporated by reference to the Eastman Kodak fgamy Quarterly Report on Form 10-Q for the quaytpdriod ended March 31, 2000,
Exhibit 10.)

R. Eastman Kodak Company 2000 Omnibus Long-Termpgamsation Plan, as amended effective December0®, 2Zhcorporated by
reference to the Eastman Kodak Company QuartenhoRRen Form 10-Q for the quarterly period endekeJB0, 1999, and the Quarterly
Report on Form 10-Q for the quarterly period enflegtember 30, 1999, and the Eastman Kodak AnnyadriRen Form 10-K for the fiscal
year ended December 31, 1999, Exhibit .

S. Eastman Kodak Company 2000 Management Variaimep€nsation Plan, effective as of January 1, 2006orporated by reference to 1
Eastman Kodak Company Quarterly Report on Form X6r@he quarterly period ended June 30, 1999, IEkhD.)

T. Eastman Kodak Company Executive Protection Rlamdopted effective December 9, 1999. (Incorpdrhay reference to the Eastman
Kodak Company Annual Report on Form 10-K for theedil year ended December 31, 1999, Exhibit 10.)

U. Eastman Kodak Company Estate Enhancement Rladapted effective March 6, 2000. (Incorporateddfgrence to the Eastman Kodak
Company Annual Report on Form-K for the fiscal year ended December 31, 1999, Bikhi.)
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Exhibit (10) M.
FOURTH AMENDMENT TO EMPLOYMENT AGREEMENT

THIS AGREEMENT (the "Fourth Amendment"), made ashaf XX day of October, 2000 is intended to furtherend an employment
agreement, dated as of the 27th day of OctobeB 4868 amended on April 4, 1994, February 25, 19@i7Rebruary 1, 2000, by and between
George M.C. Fisher (the "Executive") and EastmadadkoCompany (the "Company") hereinafter the "Emplegt Agreement."

WHEREAS, the Executive and the Company desire termhthe Employment Agreement with respect to sépest-retirement matters.

NOW, THEREFORE, based upon the mutual promisescanditions contained herein, the Company and trecixe (individually ¢
"Party" and together the "Parties") do hereby aginaethe Employment Agreement will be amendedls\iis, effective as of the day and
year first above writter

1. Position
Subsection (a) of Section 3 of the Employment Agrest is amended in its entirety to read as follows:

It is the intention of the Parties that effectived@mber 1, 1993 and continuing until December @02the Executive will be elected and se
as Chairman of the Board. The Executive, in cagant his duties under this Agreement, will regorthe Board.

2. Effect on Compensation and Benefits

It is the Parties' intent that the amendment aigbdrunder Section 1 of this Fourth Amendment raafehany adverse effect upon any
compensation or benefits payable to the Executindeuthe terms of the Employment Agreement. Iretient this amendment does have ¢
an adverse effect upon the Executive, the Compgreea to take whatever action is necessary to etisat the Executive is kept whole and,
therefore, not disadvantaged as a result of thendment.

3. 2000 Management Variable Compensation Plan Award
Subsection (a) of Section 5 is amended to adddlienrfing as the last sentence of the subsection:

The Executive's award under the Management Vari@blapensation Plan for the 2000 performance pevibde determined based on the
Executive Compensation and Development Commitfeelbapproved Corporate Management PerformanceeBso("MPCP") corporate
results for 2000 and the Executive's target awardhie period will be 75% of his base sal:



4. Constructive Termination Without Cause

Notwithstanding anything contained in Subsectiofiifyof Section 1 of the Employment Agreementhe contrary, the Parties agree that
amendments authorized under Sections 1 and 3Fthirth Amendment will not be events permitting Executive to terminate his
employment due to a "Constructive Termination WithGause" under Section 11 of the Employment Agergm

5. Office and Secretary

Following the Executive's termination of employmeht Company will at its expense provide the Exgela furnished office and a full-time
secretary for as long as the Executive desireslddation of the office will be at the Company'stiquarters in Rochester, NY. To the extent
the Executive is subject to Federal, state or lotaime, employment or payroll taxes as a resulhe$e arrangements, the Company will
"gross up" the resulting income to the Executivthatapplicable supplemental tax rate.

6. Attending Association Meetings

Following the Executive's termination of employmehe Executive will, for each of the associatioasned on attached Addendum A, be
permitted to use the Company's aircraft to attéedassociation's meetings until the Executive'sectiposition with the association either
expires or renews. In addition, the Company agt@esimburse the Executive, in accordance withi¢hnens of the Company's travel
reimbursement policy, for the other associateddiraxpenses the Executive incurs to attend thestimgs. To the extent the Executive is
subject to Federal, state or local income, emplayroe payroll taxes as a result of his use of tben@@any aircraft for these purposes or the
reimbursement of his associated travel expensesCdompany will "gross up" the resulting incomelte Executive at the applicable
supplemental tax rate.

When following his termination of employment, thee€utive attends a meeting of the Advisory BoarthefTsinghua University School of
Economics & Management (Beijing, China), the Conypaiil, in accordance with its travel reimbursementicy, reimburse the Executive
for the cost of the commercial air travel experesed other associated travel expenses he incuttetadahe meeting. To the extent the
Executive is subject to Federal, state or locabine, employment or payroll taxes as a result cfahexpense reimbursements, the Company
will "gross up" the resulting income to the Exeeatat the applicable supplemental tax r



7. Personal Use of Company Aircraft

During the first quarter of 2001, the ExecutivelWw# permitted to use the Company's aircraft betmRechester, NY and Phoenix, AZ and/or
Chicago, IL for the purpose of moving his officedgrersonal effects.

During the two year period immediately followinghermination of employment, the Executive willgmrmitted to use for personal purposes
the Company's aircraft in order to make up to eighhd-trip domestic flights.

When using the Company aircraft under the ternthisfSection 7, the Executive will be required éonply with the Company's air travel
policies. This use of the Company aircraft by thxe&utive will be treated as ordinary income to hira,subject to all income and payroll tax
withholding required to be made under all appliedblvs and not be "grossed up" for tax purposé®a@iven any other special tax treatment
by the Company.

8. Funding of Supplemental Pension
The Parties agree that Subsection (f) of SectiohtBe Employment Agreement is deleted in its etyir
9. Remaining Terms of Employment Agreement

All of the remaining terms of the Employment Agremm) to the extent they are not inconsistent withterms of this Fourth Amendment,
will remain in full force and effect, without amemeént or modification.

IN WITNESS WHEREOF, the Parties have executedRbisrth Amendment as of the day and year first alvaritgen.
Eastman Kodak Company

By: (signature)
Michael P. Morley

Title: Senior Vice President and
Director, Human Resources

(signature)

George M.C. Fisher



ADDENDUM A
ACPTN (The President's Advisory Council for Trade Policy and Negotiation)
Allen & Company Sun Valley Conference
National Academy of Engineering Board
The Business Counsel

World Wildlife Fund National Council and/or Boa



Exhibit (10) V.
October 18, 2000
Mr. Robert J. Keegan
RE: Termination of Employment
Dear Bob:

The purpose of this letter is to confirm certaipexts of your termination of employment from Eastid@dak Company ("Kodak"). Once
signed by both parties, this letter shall constitah agreement between Kodak and you. For purpdskeis letter the term "Company" will
collectively refer to Kodak and all its affiliates.

1. Termination Date
It is hereby acknowledged that you voluntarily terated your employment from Kodak on Septembe2800 (the "Termination Date").
2. Stock Options

Subject to your satisfaction of the terms of tleisdr agreement, your termination of employment, fal purposes of any vested Kodak stock
options held by you on the Termination Date, bat&rd as an "Approved Reason." Thus, these vesiekl gptions will not be forfeited by
virtue of your voluntary termination of employmeAtl of your unvested stock options will, howevbeg forfeited as of the Termination Date.

3. Management Variable Compensation Plan

Subject to your satisfaction of the terms of tleisdr agreement, you will remain eligible for anaagvunder the Management Variable
Compensation Plan ("MVCP") for the 2000 PerformaReeiod if awards are paid for such period. Any @earned under the Plan will be
pro-rated based on your length of service durieg2®00 Performance Period and paid in 2001 ataime=gime the plan's other participants
receive their awards for the 2000 Performance Befibe payment of any award to you will be basedanporate and Consumer Imaging's
performance during the 2000 Performance Period.

You hereby acknowledge and agree that the Compdatésmination with regard to the amount and payroéany MVCP award for the
2000 Performance Period will be final and bindipgoi you, and any other person having or claiminigabee any right or interest on your
behalf in or under the plan, and that such deteati@n will not give rise to any claim against thed&k or its affiliates or their respective
directors, officers or employees unless a coudoofipetent jurisdiction determines that Kodak aetdaitrary or capricious



4. Benefits Not Benefits Bearing

In no event shall any of the benefits payable utldsrletter agreement be "benefits bearing." hreoivords, the amount of these benefits will
not be taken into account, nor considered for @agon, for purposes of determining any Companyigeovbenefits or compensation to
which you are or may become eligible.

5. Release

In partial consideration for the benefits providedou under this letter agreement, you herebyeaggr@xecute the Agreement and Release
annexed hereto as Addendum A. In the event yoerefdil to sign or, once signed, make an effectexcation of Addendum A, you will not
be entitled to any of the benefits under this fedtgreement.

6. Non-Solicitation of Employees or Customers

In partial consideration for the benefits undes letter agreement, you agree that during the Bygdar period immediately following the
Termination Date, you will not directly or indirétecruit, solicit or otherwise induce or attendpinduce any of Kodak's employees or
independent contractors to terminate their emplaytroe contractual relationship with Kodak or wodt f/ou or any other entity in any
capacity, or solicit or attempt to solicit the mess or patronage or any of Kodak's actual or paisfe clients, customers, or accounts with
respect to any technologies, services, produetdetsecrets, or other matters in which the Comzagtive.

7. Injunctive Relief

You acknowledge by accepting the benefits underldiier agreement that any breach or threateresttbhrby you of any term of Section 6
cannot be remedied solely by the recovery of dasag¢he withholding of benefits and Kodak will tefore be entitled to an injunction
against such breach or threatened breach withatingoany bond or other security. Nothing heremyaver, will prohibit Kodak from
pursuing, in connection with an injunction or othiese, any other remedies available at law or edoitysuch breach or threatened breach,
including the recovery of damages.

8. Miscellaneous

A. Confidentiality. You agree to keep the existenod content of this letter confidential except @ may review it with your attorney,
financial advisor or spouse, or with me or my desiy

B. Unenforceability. If any portion of this lettagreement is deemed to be void or unenforceabsedmyurt of competent jurisdiction, the
remaining portions will remain in full force andeft to the maximum extent allowed by law. The igarintend and desire that each portia
this letter agreement be given the maximum possifiézt allowed by law



C. Headings. The heading of the several sectiotisifetter agreement have been prepared for coavee and reference only and will not
control, affect the meaning, or be taken as therjmetation of any provision of this letter agreeme

D. Applicable Law. This letter agreement, andritefipretation and application, will be governed aadtrolled by the laws of the State of
New York, applicable as though to a contract maddeéw York by residents of New York and wholly te performed in New York withot
giving effect to principles of conflicts of laws.

E. Amendment. This letter agreement may not begddrmodified, or amended, except in a writing sijby both you and Kodak which
expressly acknowledges that it is changing, modgyr amending this letter agreement.

F. Forfeiture. In the event that you violate angvision of this letter agreement, including AddemdiA", or your Eastman Kodak Company
Employee's Agreement, in addition to, and notén Ibf, any other remedies that Kodak may pursumsiggou, no further benefits will be
made to you hereunder and you agree to immediegply all monies previously paid to you pursuarthis letter agreement. In such event
all other provisions of this letter agreement wéinain in full force and effect as though the bhelad not occurred.

Your signature below means that:

1. You have had ample opportunity to discuss thlageand conditions of this letter agreement wittatiarney and/or financial advisor of y«
choice and as a result fully understand its temusanditions; and

2. You accept the terms and conditions set forthimletter agreement; and

3. This letter agreement supersedes and replageanadnall agreements or understandings whethetanrir oral that you may have with the
Company, concerning the subject matter hereof; xt®wever, this letter agreement does not sugersereplace your Eastman Kodak
Company Employee's Agreeme



If you find the foregoing acceptable, please sigaryname on the signature line provided below anthe attached Agreement and Release.
Please note that your signature on the AgreemehRatease must be notarized in front of a notanceXsigned, please return this letter
agreement and the Agreement and Release direathy tattention.

Very truly yours,
Michael P. Morley

MPM:llh
Enclosure

Signed: (signature)
Robert J. Keegan

Dated:



ADDENDUM A
AGREEMENT, WAIVER AND RELEASE
NOTICE: YOU ARE ADVISED TO CONSULT WITH AN ATTORNEY PRIOR TO EXECUTING THIS AGREEMENT.

This Agreement, Waiver and Release (the "Agreeméntl contract between the undersigned employeri() who terminated employment
on the 30th day of September, 2000 and your empldye Eastman Kodak Company ("Kodak").

1. Benefits

In consideration for signing this Agreement, yoli véiceive the benefits (the "Termination Benelitdéscribed in the letter agreement
between yourself and Kodak dated October 18, 2@0&hich this Agreement is attached as Addendum A.

2. Release

In consideration for the Termination Benefits, ymreby release and discharge Eastman Kodak Conffadgk), its parent corporations,
subsidiaries, affiliates, successors and assighstair respective directors, officers, employess agents (hereinafter collectively referred to
as the "Releasees"), both individually and in tldicial capacity, from all claims, actions andusas of action of any kind, which you, or
your agents, executors, heirs, or assigns evemuadhave, or may have, whether known or unknowra eesult of your employment by
termination of employment from Kodak. This Agreemieicludes, but is not limited to, the followingiaaction or cause of action asserted or
which could have been asserted under the Age Digtation In Employment Act of 1967, Title VII of éhCivil Rights Act of 1964, the New
York Human Rights Law, the New York Labor Law, tamployee Retirement Income Security Act, the Ansrgwith Disabilities Act, the
Fair Labor Standards Act, the National Labor RetadiAct or the Equal Pay Act, all as amended; ddn wrongful discharge, unjust
dismissal, or constructive discharge; claims fedoh of any alleged oral, written or implied coatraf employment; claims for salary,
severance payments, bonuses or other compenséimy &ind; claims for benefits; claims for libslander, defamation and attorneys' fees;
and any other claims under federal, state or Isizlte, law, rule or regulation.

BY SIGNING THIS AGREEMENT, YOU GIVE UP ANY RIGHT YO MAY HAVE TO BRING A LAWSUIT OR RECEIVE A
RECOVERY ON ANY CLAIM AGAINST KODAK AND THOSE ASSOCATED WITH KODAK BASED ON ANY ACTIONS,
FAILURES TO ACT, STATEMENTS, OR EVENTS OCCURRING FBR TO THE DATE OF THIS AGREEMENT, INCLUDING
CLAIMS THAT IN ANY WAY ARISE FROM OR RELATE TO YOUREMPLOYMENT WITH KODAK OR THE TERMINATION OF
THAT EMPLOYMENT.

3. Release Exclusions

Excluded from the scope of this Release are clfamthe compensation and benefits described ontiXH," a copy of which is annexed
hereto and made a part here



4. Termination Date
You hereby acknowledge that your employment withl&oterminated on September 30, 2000.
5. No Future Lawsuits

In addition to any and all other obligations youyniave under the terms of this Agreement, you ségmarately and independently covenant
and agree that you will not sue Releasees upomfie claims that you have released in SectiohtBis Agreement. You further agree not
to assist any other person or entity in bringing kamvsuit against Kodak in any state or federalrtanless such restriction is prohibited by
law.

6. Cooperation

You understand that following your termination afigloyment, Kodak may need your continued coopematitd involvement with various
pieces of litigation and other legal matters whach pending at such time or which may arise theaedh further consideration of the
Termination Benefits, you agree, at Kodak's reqfrest time to time, to cooperate with Kodak inéf$orts to defend and/or pursue any such
litigation or other legal matters. You will providieis assistance to Kodak at no additional remuioerdeyond the Termination Benefits.
When performing these services at Kodak's reqe&sgpt where prohibited by law, Kodak will reimbeiggou for reasonable travel and
lodging expenses that you incur upon submissiaipofimentation acceptable to Kodak. By way of illason and not by way of limitation,
the types of services that may be requested ofipder this Section 6 include: attending strate@gieas, attending preparations for trial,
appearing at depositions, executing affidavits t@stifying at trials.

7. Return of Kodak Property

Whether or not you sign this Agreement, you areimded that prior to your termination of employmgoti must have returned to Kodak, (i)
all documents, and other tangible items, and apyeso that are in your possession or control anidlwtontain confidential information in
written, magnetic or other form and shall havegiveén such documents, items, or copies to anydmer than another Kodak employee; and
(i) all other Kodak property within your possessiocluding, but not limited to, office keys, iddiation badges or passes, Kodak credit
cards, automobiles, and computer equipment and/aadt You understand and acknowledge your continabligation regarding the
disclosure of confidential, proprietary and traderst information which you have obtained duringryemployment with Kodal



8. Eastman Kodak Company Employees' Agreement

Whether or not you sign this Agreement, you areimeed that the Eastman Kodak Company Employee®dxgent (the "Employees'
Agreement") entered into between Kodak and yourseffains in full force and effect after terminatiafnyour employment. Under the
Employees' Agreement, you reaffirmed your obligatiot to disclose Kodak trade secrets, confideotigiroprietary information. Also, unc
the terms of the Employee's Agreement, you agreétbrengage in work or activities on behalf ofoanpetitor of Kodak's in the field in
which you were employed by Kodak for a period faliog termination of your employment equal to theatmumber of months you were
employed by Kodak, but in no event more than twéoty (24) months.

9. Breach

You agree that if you violate any part of this Agmeent or the Employees' Agreement described ind@e8tabove, you will be responsible
all costs incurred by Kodak that flow from that laitton, including Kodak's legal fees and other s@stsociated with any legal action that
arises from that violation. You also agree thawifi violate any part of this Agreement or the Empls' Agreement, you will not be entitled
to the Termination Benefits.

You further agree that any breach or threateneachrby you of this Agreement cannot be remedieelysbly the recovery of damages and
Kodak shall therefore be entitled to any injunctagainst such breach or threatened breach withasiing any bond or other security.
Nothing herein, however, shall be construed asipititig Kodak from pursuing, in connection with amjunction or otherwise, any oth
remedies available at law or equity for such breacthreatened breach, including the recovery ofiaiges.

10. Period of Review and Other Considerations
a. Date of Receipt. You acknowledge that you rembihis Agreement on or prior to November 1, 2000.

b. Attorney Consultation. You acknowledge that yxawe had the opportunity to consult with an attgroieyour choice concerning this
Agreement.

c. Period of Review. You acknowledge that you Hasen given at least 21 days in which to consiagrisg this Agreement. You understand
that in the event you execute this Agreement withés than 21 days of the date of its deliverydo,you acknowledge that such decision
entirely voluntary and that you have had the opputy to consider this Agreement for the entireday period.

d. Entire Agreement. This Agreement, including amtjzular its reference regarding the continuinig@fveness of the Employees' Agreem
along with the attached Exhibit "A" sets forth #mire agreement between Kodak and yourself anerseges and renders null and void any
and all prior or contemporaneous oral or writtedenstandings, statements, representations or pesiregarding the subject matter hereof.
This Agreement does not, however, supersede thddyegs' Agreement which remains in full force affdat.



e. Governing Law. This Agreement shall be constiausdigoverned by the laws of the State of New Yuathout giving effect to principles «
conflicts of laws. Disputes arising under this Agreent shall be adjudicated within the exclusivésfliction of a state or federal court located
in Monroe County, New York. Neither party waiveyaight it may have to remove such an action tolhéed States Federal District Court
located in Monroe County, New York. If any provisiof this Agreement including, but not limited tbe waiver of claims under any
particular statute, should be deemed unenforcetifdeaemaining provisions shall, to the extent fidesbe carried into effect, taking into
account the general purpose and spirit of this &gpent.

f. Revocation of Agreement. You understand that lyave the right to revoke this Agreement withinagslof your signing it, and that this
Agreement shall not become effective or enforceahté this 7 day period has expired. To revokes thjreement, you agree to notify in
writing: Senior Vice President and Director, HunRe&sources, Eastman Kodak Company, 343 State SReehester, NY 14650. Unless so
revoked, this Agreement will be effective at 5:0tpon such seventh day. You agree that if yougs@your right to revoke this Agreement
within 7 days, your termination of employment wiltvertheless remain effective, you will not be tigdito the Termination Benefits, and
will immediately return to Kodak any consideratipou have already received.

YOU HAVE CAREFULLY READ AND FULLY UNDERSTAND ALL THE PROVISIONS OF THIS AGREEMENT, AND YOU ARE
ENTERING INTO THIS AGREEMENT VOLUNTARILY. YOU ACKNQVLEDGE THAT THE CONSIDERATION YOU ARE
RECEIVING IN EXCHANGE FOR EXECUTING THIS AGREEMENTS GREATER THAN THAT WHICH YOU WOULD BE
ENTITLED TO IN THE ABSENCE OF THIS AGREEMENT. YOUAVE NOT RELIED UPON ANY REPRESENTATION OR
STATEMENT, WRITTEN OR ORAL, NOT SET FORTH IN THISGREEMENT.

WITNESS MY SIGNATURE, THIS XX DAY OF XXXXX, 2 000.
(signat ure)
Robert J. Keegan

Sworn to before me this
XX day of XXXXX, 2000.

(signature)
Notary Public

WITNESS MY SIGNATURE, THIS XX DAY OF XXXXX, 2000.
(signature)

Employer Representative Signature

Sworn to before me this
XX day of XXXXX, 2000.

(signature)

Notary Public



Exhibit "A"

1. Claims for benefits to which you may be eligibleder the terms of the following benefit planssash plans may be amended from time to
time: Kodak Retirement Income Plan or Eastman Kdelalployees' Savings and Investment Plan.

2. Claims for expenses incurred by you or your ceddamily members prior to your termination of dayment under the Kodak Medical
Assistance Plan or the Kodak Dental Plan.

3. Claims for accrued, but unpaid and unused, litsneider the Vacation Plan.

4. Any claims that may arise after the date thise&gent is executed unrelated to your employmetiteotermination of your employment.
5. Claims for benefits owing to you under the lettgreement between you and Kodak dated Octob&QDR).

6. Claims for benefits owing to you under the lettgreements between you and Kodak dated June®9, d9ne 24, 1999 and July 10, 2000.

7. Claims for benefits under the Eastman Kodak CGoml982 Executive Deferred Compensation F



Exhibit (10) W.

$1,000,000.00
Rochester, New York
March 2, 2001

PROMISSORY NOTE

The undersigned (hereinafter, jointly and severadéiferred to as "Maker"), for value received, lbgrpromises to pay to the Eastman Kodak
Company (hereinafter referred to as "Payee") tirecipal sum of One Million and 00/100 Dollars ($200000.00), together with interest on
the outstanding principal balance at the per anrateof 5.07%, compounded annually. Unless requodzk repaid sooner under this Note,
the entire principal sum, all interest accruedeber and all other amounts due the holder herewstaglbe repaid in a single payment on
March 1, 2006.

The entire principal balance of the Note will bedi®y the Maker only to acquire a personal residé€hereinafter referred to as the
"Property").

Payment of this Note shall be made to Payee aG4dt@ Street, Rochester, New York, c/o Senior Yiasident and Director, Human
Resources, or such other place designated in gtitynthe holder hereof to the Maker, in such coinuwrency of the United States of
America as at the time of payment is legal tendettie payment of public and private debts.

The entire unpaid balance hereof, all interestustithereon, and all other amounts due the holgleunder shall become immediately due
and payable upon the occurrence of any of thewvatig events:

(a) The Maker's termination of employment from Bayee, regardless of the reason for such termmatio
(b) The sale, transfer or other disposition obalany part of the Property, or any right in thegarty;

(c) Failure of the Maker to make any payment hedeumvhen and as the same shall become due, whiatefahall have continued for a
period of 10 days, or the Maker's default in anfisfother obligations under this Note;

(d) The insolvency of, or the making of an assigntiier the benefit of creditors of, or the appoietmhof a receiver of all or a material
amount of the Property of, or the dissolution ofif@ natural person, the death of, the Maker/@nadny guarantor hereof;

(e) There shall have been a default under any mgetgndenture, loan agreement or other instruendencing direct or contingent
indebtedness of the Maker, or of any guarantorchvehall have resulted in such indebtedness begpamnibeing declared due and payable
prior to the date on which it would otherwise beeothie and payable (provided that if such defawali $tave been cured by the Maker or the
guarantor(s), as the case may be, or waived bldlters of such indebtedness, the default hereunderason thereof shall no longer exi



(f) The Maker or any guarantor shall have

(i) admitted in writing the inability to pay debgenerally as they become due,

(ii) filed a petition in bankruptcy or a petition take advantage of any insolvency or debtor relif

(iii) made an assignment for the benefit of credito

(iv) consented to the appointment of a receiverfbor any substantial part of the Property,

(v) had entered an order for relief under the Fald@ankruptcy Code, or

(vi) filed a petition or answer seeking reorgari@aor arrangement under the Federal Bankruptcyslawany other applicable law or statute;

(9) A court of competent jurisdiction shall havdezad an order, judgment, or decree appointingeiver of the Maker or any guarantor, or
of the whole or any substantial part of the propeftany of them, or approving a petition filed ats the Maker or any guarantor seeking its
reorganization or arrangement under the FederakiBatcy Laws or any other applicable law or statftéhe United States of America, or
any State thereof, and such order, judgment oredesinall not be vacated or set aside or stayedwithity (30) days from the date of entry
thereof; and

(h) Under the provisions of any law for the reliefaid of debtors, any court of competent jurisdittshall have assumed custody or contr
the Maker or any guarantor, or of the whole or amystantial part of the property of the Maker or gnarantor, and such custody or control
shall not have been terminated or stayed withirytl{BO) days from the date of assumption of sucstady or control.

In the event of any such default referenced abitneeMaker agrees to pay in addition to other an®duog, all costs and expenses (including
reasonable attorneys' fees, whether incurred wihapart from any legal action or proceeding)decait to the collection or enforcement, or
attempted collection or enforcement, of any surristanding under this Note. All payments receivealldhe applied first to such costs and
expenses, if any, second to interest and thenitioipal.

Failure on the part of any holder of this Note xereise any of its rights hereunder shall not beneled a waiver of such rights.

The Maker hereby waives presentment, demand, ngtiotest, and all other demands and notices in@dion with the delivery, acceptance,
performance, default or enforcement of this Note.

The principal sum may be prepaid in whole or irt parany payment date without premium or penalty.

This Note shall be governed by and construed iora@emnce with the laws of the State of New Y



The undersigned, if more than one, agree to bélyaamd severally liable hereunder, and the termdé&rsigned" as used herein, shall mean
any one or more of them.

IN WITNESS WHEREOF, the undersigned has executisd\thte as of the day and year first written above.
(signature)
Daniel A. Carp

STATE OF NEW YORK )
) ss.:
COUNTY OF MONROE )

On the XX day of XXXXX in the year 2001 before ntiee undersigned, a Notary Public in and for saateStpersonally appeared Daniel A.
Carp, personally known to me or proved to me orbis of satisfactory evidence to be the individdégose name is subscribed to the wit
instrument and acknowledged to me that he exedhgedame in his capacity and that by his signaiaréhe instrument, the individual, or the
person upon behalf of which the individual actecgaaited the instrument.

(signature)

Notary Public



Exhibit (12)

Eastman Kodak Company and Subsidiary Companies

Computation of Ratio of Earnings to Fixed Charges
(in millions, except for ratios)

Year Ended December 31

2000 1999
Earnings from
continuing operations
before provision for
income taxes $2,132 $2,109 $2
Add:
Interest expense 178 142
Share of interest expense
of 50% owned companies 16 8
Interest component of
rental expense (1) 52 47
Amortization of
capitalized interest 28 24

Earnings as adjusted $2,406 $2,330 $2

Fixed charges

Interest expense 178 142
Share of interest expense

of 50% owned companies 16 8
Interest component of

rental expense (1) 52 47
Capitalized interest 40 36

Ratio of earnings to

fixed charges 8.4x 10.0x(2) 1

(1) Interest component of rental expense is estima
such expense, which is considered a reasonable
interest factor.

(2) The ratio is 11.5x before deducting restructur
million.

(3) The ratio is 8.6x before deducting restructuri
impairments and other charges of $1,455 millio

(4) The ratio is 12.8x before deducting restructur
million and the loss on the sale of the Office
$387 million.

1998 1997 1996

,106 $ 53 $1,556
110 98 83

7 5 2

50 61 81

24 23 22

297 $ 240 $1,744

110 98 83
7 5 2

50 61 81
41 33 29

208 $ 197 $ 195

1.0x  1.2x(3) 8.9x(4)
ted to equal 1/3 of
approximation of the

ing costs of $350

ng costs, asset
n.

ing costs of $358
Imaging business of



Subsidiaries of Eastman Kodak Company
Companies Consolidated

Eastman Kodak Company
Eastman Kodak International
Sales Corporation
Torrey Pines Realty Company, Inc.
Cinesite, Inc.
FPC Inc.
Qualex Inc.
Qualex Canada Photofinishing Inc.
PictureVision Inc.
Eastman Gelatine Corporation
Eastman Canada Inc.
Kodak Canada Inc.
Kodak (Export Sales) Ltd.
Kodak Argentina S.A.l.C.
Kodak Chilena S.A.F.
Kodak Americas Miami Export Operations (KAMEO)
Kodak Panama, Ltd.
Kodak Americas, Ltd.
Kodak Venezuela, S.A.
Kodak (Near East), Inc.
Kodak (Singapore) Pte. Limited
Kodak Philippines, Ltd.
Kodak Limited
Cinesite (Europe) Limited
Kodak India Limited
Kodak International Finance Ltd.
Kodak Polska Sp.zo.o
Kodak AO
Kodak Ireland Limited
Kodak-Pathe SA
Kodak A.G.
E. K. Holdings, B.V.
Kodak Brasileira C.I.L.
Kodak Korea Limited
Kodak Far East Purchasing, Inc.
Kodak New Zealand Limited
Kodak (Australasia) Pty. Ltd.
Kodak (Kenya) Limited
Kodak (Egypt) S.A.E.
Kodak (Malaysia) S.B.
Kodak Taiwan Limited

Exhibit (21)

Organized
Under Laws of

New Jersey

Barbados
Delaware
Delaware
California
Delaware
Canada
Delaware
Massachusetts
Canada
Canada
Hong Kong
Argentina
Chile
Delaware
New York
New York
Venezuela
New York
Singapore
New York
England
England
India
England
Poland
Russia
Ireland
France
Germany
Netherlands
Brazil

South Korea
New York
New Zealand
Australia
Kenya
Egypt
Malaysia
Taiwan



Exhibit (21)

(Continued)
Organized
Companies Consolidated Under Laws of
Eastman Kodak Company
Eastman Kodak International Capital
Company, Inc. Delaware
Kodak de Mexico S.A. de C.V. Mexico
Kodak Export de Mexico, S. de R.L. de C.V. Mexico
Kodak Mexicana S.A. de C.V. Mexico
N.V. Kodak S.A. Belgium
Kodak a.s. Denmark
Kodak Norge A/S Norway
Kodak SA Switzerland
Kodak (Far East) Limited Hong Kong
Kodak (Thailand) Limited Thailand
Kodak G.m.b.H. Austria
Kodak Kft. Hungary
Kodak Oy Finland
Kodak Nederland B.V. Netherlands
Kodak S.p.A. Italy
Kodak Portuguesa Limited New York
Kodak S.A. Spain
Kodak AB Sweden
Eastman Kodak S.A. Switzerland
Eastman Kodak (Japan) Ltd. Japan
Kodak Japan Ltd. Japan
Kodak Imagex K.K. Japan
K.K. Kodak Information Systems Japan
Kodak Japan Industries Ltd. Japan
Kodak (China) Limited Hong Kong
Kodak Electronic Products (Shanghai) Co., Ltd. China
BASO Precision Optics, Ltd. Taiwan
K.H. Optical Company Limited Hong Kong
Kodak Photographic Equipment (Shanghai) Co., Ltd. China
Kodak (China) Co. Ltd. China
Kodak (WUXI) Co. Ltd. China
Kodak Xiamen Ltd. China

Note: Subsidiary Company names are indented uhdename of the parent compa



Exhibit (23)
CONSENT OF INDEPENDENT ACCOUNTANTS

We hereby consent to the incorporation by referémtlee Prospectuses constituting part of the Redisn Statements on Form S-3 (No. 33-
48258, No. 33-49285, No. 33-64453, No. 333-31758,383-43526, and No. 333-43524), Form S-4 (No48891), and S-8 (No. 33-5803,
No. 3:-35214, No. 33-56499, No. 33-65033, No. 33-65035, 383-57729, No. 333-57659, No. 333-57663, No-338365, and No. 333-
23371) of Eastman Kodak Company of our report dasediary 15, 2001, appearing on page 31 of thisiAlnReport on Form 10-K.

PricewaterhouseCoopers LLP
Rochester, New York
March 13, 2001

End of Filing
Pawered By EDCAR
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