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SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-K

X Annual Report Pursuant to Section 13 or 15(dhefSecurities Exchange Act of 1934 (Fee Required)
For the year ended December 31, 1995 or

Transition report pursuant to Section 13 or 15fdhe Securities Exchange Act of 1934 (No Fee Reqyi
For the transition period from to

Commission File Number 1-87

EASTMAN KODAK COMPANY

(Exact name of registrant as specified in its arart

NEW JERSEY 16-0417150
(State of incorporation) (IRS Employer
Identification No.)
343 STATE STREET, ROCHESTER, NEW YORK 14650
(Address of principal executive offices) (Zip Code)
Registrant's telephone number, including area code: 716-724-4000

Securities registered pursuant to Section 12(b) dfie Act:

Nam e of each exchange on
Title of each class which registered
Common Stock, $2.50 Par Value New York Stock Exchange

Securities registered pursuant to Section 12(g) ¢fie Act: None

Indicate by check mark whether the registrant ¢ filed all reports required to be filed by Seeti or 15(d) of the Securities Exchange
of 1934 during the preceding 12 months, and (2)de@s subject to such filing requirements for thst{®0 days. Yes X No

Indicate by check mark if disclosure of delinquidlers pursuant to Item 405 of Regulation S-K i¢ aontained herein, and will not be
contained, to the best of registrant's knowledgelefinitive proxy or information statements incorated by reference in Part Ill of this Form
10-K or any amendment to this Form 10-K. X

At December 31, 1995, 345,889,423 shares of Combtock of the registrant were outstanding. The agggeemarket value (based upon the
closing price of these shares on the New York Stbathange at January 19, 1996) of the voting stattt by nonaffiliates was
approximately $24.0 billior



ITEM 1. BUSINESS

Eastman Kodak Company (the Company) is engagedaphnin developing, manufacturing, and marketimgngumer and commercial
imaging products. Kodak's sales, earnings andiftkdrie assets by industry segment for the pastetlyears are shown in Segment
Information on page 43.

CONSUMER IMAGING SEGMENT

Sales of the consumer imaging segment, includiteysegment sales, for the past three years were:
(in millions) 1995 1994 1993

$6,830 $5,919 $5,292

The products of the consumer imaging segment a fas capturing, recording or displaying a consuoraginated image. For example,
traditional amateur photography requires, at amimn, a camera, film, and photofinishing. Photofiiig requires equipment and supplies,
including chemicals and paper for prints.

Kodak manufactures and markets various componémsaging systems. For amateur photography, Kodglpkes films, photographic
papers, processing services, photographic chemizaiseras and projectors. Recent imaging prodwstsidped by Kodak include new
generations of films, cameras, photographic papedsone-time-use cameras. In early 1996, the Coyngamounced its line-up of Advanced
Photo System (APS) products encompassing new canfénas and services. APS is a new amateur filrmétt which delivers a variety of
new consumer features such as drop-in loading aritiphe capture options.

Marketing and Competition. Kodak's consumer imagirapucts and services are distributed worldwideugh a variety of channels.
Individual products are often used in substantigmities in more than one market. Most sales @tcttinsumer imaging segment are made
through dealers. Independent retail outlets sekindak amateur products total many thousands fénveareas abroad, Kodak products are
marketed by independent national distributors.

Kodak's advertising programs actively promote itsdpcts and services in its various markets, angrihcipal trademarks, trade dress, and
corporate symbol are widely used and recognized.

Kodak's consumer imaging products and services etenpith similar products and services of othe@m@etition in traditional imaging
markets is strong throughout the world. Many laagd small companies offer similar products andisesvthat compete with Kodak's
business. Kodak's products are continually imprdeetieet the changing needs and preferences aistomers.

Raw Materials. The raw materials used by the comrsumaging segment are many and varied and geperadilable. Silver is one of the
essential materials in photographic film and papanufacturing. Digital electronics are becoming enpirevalent in product offerings.



COMMERCIAL IMAGING SEGMENT

Sales of the commercial imaging segment for th¢ thase years were:
(in millions) 1995 1994 1993

$8,184 $7,646 $7,382

The commercial imaging segment consists of busasesmt serve the imaging and information need®oifmercial customers. Products in
this segment are used to capture, store, procesdigplay images and information in a variety ahfs.

Kodak products for the commercial imaging segmeciude films, photographic papers, photographiteglachemicals, processing equipn
and audiovisual equipment, as well as copiers,gcagrts films, microfilm products, applicationsftseare, printers and other business
equipment, supplies and service agreements to suhiese products. These products serve profedgpbitofinishers, professional
photographers, customers in the health care indwstd customers in motion picture, television, owarcial printing and publishing, office
automation and government markets. Recently intedicommercial imaging products include digital apglied imaging products which
capture, store and print images in an electromm#o.

Marketing and Competition. Kodak's commercial inmagproducts and services are distributed througgriaty of channels. The Company
also sells and leases business equipment directlgdrs.

Kodak's commercial imaging products and servicespaie with similar products and services of otimealsand large companies. Strong
competition exists throughout the world. Kodak'sdurcts are continually improved to meet the chamgieeds and preferences of its
customers.

Raw Materials. The raw materials used by the corniaeimaging segment are many and varied and ghiyerailable. Silver is one of the
essential materials in photographic film and papanufacturing. Electronic components represengrifgiant portion of the cost of the
materials used in the manufacture of business atgrip

DISCONTINUED OPERATIONS - HEALTH BUSINESSES

In 1994, the Company divested the following nongmg health businesses for aggregate gross prooé&is858 million: the
pharmaceutical and consumer health businessegingtWinthrop Inc., the household products andtdmurself products businesses of
L&F Products and the Clinical Diagnostics Divisidrhese businesses are reported as discontinueatiopsrwith results for prior periods
restated.

Sales of products of these discontinued healthlesses for the two years ended December 31, 12D29%838 were (1994 sales are through
sales dates):

(in millions) 1994 1993

$3,175 $3 ,694




DISCONTINUED OPERATIONS - CHEMICALS SEGMENT

On December 31, 1993, the Company distributedfaleoutstanding shares of common stock of East@femical Company (Eastman),
which represented substantially all of the Compamwgridwide chemical business, as a dividend tdbmpany's shareowners (the spin-off)
in a ratio of one share of Eastman common stock¥ery four shares of Kodak common stock. As altesuhe spineff, Eastman became .
independent publicly held company listed on the Newk Stock Exchange and its operation ceased tmabeed by the Company. In
connection with the spin-off, Eastman assumed BilliBn of new borrowings, the proceeds from whighre used by the Company to retire
other borrowings. The chemicals segment has beemtesl as discontinued operations. Sales of chésrsegment products, including
intersegment sales, for the year ended DecembdO®B, were $3,976 million.

RESEARCH AND DEVELOPMENT

Through the years, Kodak has engaged in extensg@aductive efforts in research and developmarit995, $935 million (1994 - $859
million; 1993 - $864 million) was expended for rasgh and development for continuing operationseReh and development groups are
located principally in the United States in RochesNew York. Outside the U.S., research and dgveémt groups are located in Australia,
England, France, Japan and Germany. These graugesie cooperation with manufacturing units andketing organizations, are constar
developing new products and applications to seoth bxisting and new markets.

It has been Kodak's general practice to protedhitsstment in research and development and isléna to use its inventions by obtaining
patents where feasible. The ownership of thesenfsat®ntributes to Kodak's ability to use its inti@ns but at the same time is accompanied
by significant patent licensing. While in the aggate Kodak's patents are considered to be of rmhtemportance in the operation of its
business, it does not consider that the paterdatinglto any single product or process are of madtsignificance when judged from the
standpoint of its total business.



ENVIRONMENTAL PROTECTION

Kodak is subject to various laws and governmemgililations concerning environmental matters. SohtleeoU.S. federal environmental
legislation having an impact on Kodak includesTiogic Substances Control Act, the Resource Consiervand Recovery Act (RCRA), the
Clean Air Act, and the Comprehensive EnvironmeR&dponse, Compensation and Liability Act (the Supel law).

Kodak continues to engage in a program for enviremtal protection and control. During 1995, expaumais for pollution prevention and
waste treatment at various manufacturing facilitigaled $106 million. These costs included $73iamlof recurring costs associated with
managing hazardous substances and pollution irorggperations, $31 million of capital expenditite limit or monitor hazardous
substances or pollutants, and $3 million of mardiatependitures to remediate previously contaminaites. These expenditures have been
accounted for in accordance with the Company'swagaay policy for environmental costs. The Companrpects these recurring and
remediation costs to increase and capital to isersggnificantly in the near future. While thesstsawill continue to require significant cash
outflows for the Company, it is not expected thnetse costs will have an impact materially differeain 1995's environmental expenditures
on the Company's financial position, results ofrafiens, cash flows or competitive position.

In October 1994, the Company, the Environmentaldetmn Agency (EPA), and the U.S. Department stida announced the settlement
civil complaint alleging noncompliance by the Compavith federal environmental regulations at thenfpany's Kodak Park manufacturing
site in Rochester, New York. The Company paid afigrof $5 million. A Consent Decree was signedemahich the Company is subject to
a Compliance Schedule by which the Company willrioep its waste characterization procedures, upgradeof its incinerators and evaluate
and upgrade its industrial sewer system over aek2-geriod. The total expenditures that may beiredwo complete this program cannot
currently be reasonably estimated since upgradesilave not been finalized and must be developethamngoing basis. Further, most of the
expenditures associated with the program will h@tahin nature.

The RCRA Facility Assessment (RFA) pertaining te @ompany's Kodak Park site in Rochester, New Yorearly complete and the
Company has completed a broad-based assessmbgtsifet in response to the RFA. While future exjtengs associated with any
remediation activities could be significant, then@many is currently in the process of completingRI@ERA facility investigation (RFI). Upon
completion of the RFI, the Company expects to tdaxeloped estimates of the required remediatiotscos

The Company accrues for remediation costs whictedb an existing condition caused by past operativhen it is probable that these costs
will be incurred and can be reasonably estimatbée. Company had reserves for remediation costs bf &iillion and $108 million at
December 31, 1995 and 1994, respectively.

The Clean Air Act Amendments were enacted in 199@ Company may be required to incur significarstgoprimarily capital in nature,
over a period of several years to comply with trevisions of this Act. The expenditures that maydxguired cannot be reasonably estimated
at the present time since either implementing igns have not been issued or compliance plans hatvbeen finalized.

EMPLOYMENT

At the end of 1995, the Company employed 96,60(@leeof whom 54,400 were employed in the U.S.

Financial information by geographic areas for thetghree years is shown in Segment Informatiopage 42.



ITEM 2. PROPERTIES

The consumer imaging segment of Kodak's businefitnited States is centered in and near Roahé&&tev York, where photographic
goods are manufactured. Another manufacturingifaciear Windsor, Colorado, also produces sensitfteotographic goods. Regional
distribution centers are located in various plagikin the United States.

Consumer imaging manufacturing facilities outsige tnited States are located in Australia, Br&anada, France, Mexico and the United
Kingdom. Kodak maintains marketing and distributfanilities in many parts of the world. The Compaatso owns processing laboratorie:
numerous locations worldwide.

Products in the commercial imaging segment are faatwred primarily in Rochester, New York and Wiad<olorado. Manufacturing
facilities outside the United States are locate@émmany, Mexico and the United Kingdom.

The Company owns or leases administrative, marwfagt, marketing, and processing facilities in was parts of the world. The leases are
for various periods and are generally renewable.

ITEM 3. LEGAL PROCEEDINGS

In April 1987, the Company was sued in federalritistourt in San Francisco by a number of indegahdervice organizations who alleged
violations of Sections 1 and 2 of the Sherman Act af various state statutes in the sale by thef2amy of repair parts for its copier and
micrographics equipment (Image Technical Servige, (ITS), et al v. Eastman Kodak Company). Thegamt sought unspecified
compensatory and punitive damages. Trial begarune 19, 1995 and concluded on September 18, 1985avjliry verdict for plaintiffs of
$23,948,300, before trebling. The Company intendspipeal the jury's verdict and otherwise to camito defend this action vigorously.

Two cases that raise essentially the same antiisises as ITS are pending in federal district tiouBan Francisco (Nationwide, et al v.
Eastman Kodak Company, filed March 10, 1995, antl@epy Center, et al v. Eastman Kodak Companyd filecember 13, 1993, the latter
a consolidated class action). The complaints inddatide and A-1 seek unspecified compensatory amitipe damages. Stays in both these
cases have been lifted effective March 1, 199@hedCompany expects that activity will now acceleravith the possibility of trials within
the next two years. As is the case in ITS, the Gomps defending both of these matters vigorously.

The Company is participating in the Environmentait€ction Agency's (EPA) Toxic Substances Contral @SCA) Section 8 (e)
Compliance Audit Program. As a participant, the @any has agreed to audit its files for material&ctvlunder current EPA guidelines wo
be subject to notification under

Section 8 (e) of TSCA and to pay stipulated peesiltor each report submitted under this prograre. Cbmpany anticipates that its liability
under the Program will be $1,000,000.

In addition to the foregoing environmental actitre Company has been designated as a potentiafipmsible party (PRP) under the
Comprehensive Environmental Response, Compensatiall, iability Act of 1980, as amended (the Supmaflaw), or under similar state
laws, for environmental assessment and cleanug asshe result of the Company's alleged arrangesmendisposal of hazardous substar
at approximately twenty-five Superfund sites. Witkpect to each of these sites, the Company'sl actpatential allocated share of
responsibility is small. Furthermore, numerous p#RPs have similarly been designated at these ait@, although the law imposes joint
several liability on PRPs, as a practical mattestg are shared with other PRPs. Settlements atsl gaid by the Company in Superfund
matters to date have not been material. Future emstalso not expected to be material to the Coypéinancial condition or results of
operations.

The Company and its subsidiary companies are imebin lawsuits, claims, investigations, and proaegs] including product liability,
commercial, environmental, and health and safetiyarsa which are being handled and defended imttimary course of business. There are
no such matters pending that the Company and ie@ECounsel expect to be material in relatiothtoCompany's business, financial
condition, or results of operations.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

None



Executive Officers of the Registrant
(as of December 31, 1995)

Date First Elected

an to
Executive Present
Name Age Positions Held Officer  Office

George M. C. Fisher 55 Chairman of the Boar d,

President, Chief

Executive Officer an d

Chief Operating Offi cer 1993 1995
Michael P. Benard 48 Vice President 1994 1994
David P. Biehn 52 Senior Vice Presiden t 1995 1995
Richard T. Bourns 61 Senior Vice Presiden t 1988 1990
Daniel A. Carp 47 Executive Vice Presi dent and

Assistant Chief Oper ating

Officer 1995 1995
David J. FitzPatrick 41 Controller 1995 1995
Carl E. Gustin, Jr. 44  Senior Vice Presiden t 1995 1995
Harry L. Kavetas 58 Executive Vice Presi dent

and Chief Financial Officer 1994 1994
Carl F. Kohrt 52 Executive Vice Presi dent and

Assistant Chief Oper ating

Officer 1995 1995
James W. Meyer 52 Senior Vice Presiden t 1994 1994
Michael P. Morley 52 Senior Vice Presiden t 1994 1994
Wilbur J. Prezzano 55 Executive Vice Presi dent,

Director 1980 1994
Leo J. Thomas 59 Executive Vice Presi dent,

Director 1977 1994
Gary P. Van Graafeiland 49 Senior Vice Presiden t

and General Counsel 1992 1992

Executive officers are elected annually in February

All of the executive officers have been employedloyglak in various executive and managerial positifmn more than five years, except Mr.
Fisher, who joined the Company on December 1, 1BB3Kavetas, who joined the Company on Februaryl®®4; Mr. FitzPatrick, who
joined the Company on March 27, 1995; and Mr. Gustho joined the Company on August 15, 1994. Raqgoining Kodak, Mr. Fisher he
executive positions with Motorola, Inc., most reiteas Chairman and Chief Executive Officer. Ptmjoining Kodak, Mr. Kavetas held
executive positions with International Business Maes (IBM) Corporation, most recently as Presidéhtief Executive Officer and a
director of IBM Credit Corporation. Prior to joilgrKodak, Mr. Gustin held executive positions witlyital Equipment Corporation, which |
joined in 1994, and Apple Computer. Prior to jomidodak, Mr. FitzPatrick held executive positionshaGeneral Motors Corporation, mc
recently as finance director of the Cadillac/Lux@gr Division.

There have been no events under any bankruptcpactiminal proceedings, and no judgments or iciams material to the evaluation of
ability and integrity of any executive officer dog the past five years.

PART Il
ITEM 5. MARKET FOR THE REGISTRANT'S COMMON EQUITY A ND RELATED STOCKHOLDER
MATTERS

Eastman Kodak Company common stock is principadiged on the New York Stock Exchange. There weBg5¥4l shareholders of recorc
common stock as of December 31, 1995. See Liquadity Capital Resources on page 15 and Market Pata shown below.

MARKET PRICE DATA

1995 1994
4th Qtr 3rd Qtr 2nd Qtr 1 st Qtr 4th Qtr 3rd Qtr 2nd Qtr 1st Qtr
Price per share:
High $70-3/8 $64-1/2 $63-3/8 $ 54-5/8 $52-1/4 $54  $49  $46-7/8

Low 55-5/8 56 51-3/8 47-1/4 44-3/8 47-1/8 40-3/4 41




SELECTED FINANCIAL DATA
Eastman Kodak Comp
Selected Conso
For the Ye

(amounts in millions, 1995 1994 (1)
except per share data)

Sales from continuing

operations $14,980 $13,557

Earnings from
continuing operations
before extraordinary
items and cumulative
effect of changes in
accounting principle 1,252 554

Earnings (loss) from
discontinued operations
before cumulative effect
of changes in accounting
principle - (81)

Gain on sale of
discontinued operations - 350
Earnings before
extraordinary items
and cumulative effect
of changes in
accounting principle 1,252 823

Extraordinary items - (266)

Earnings before cumulative
effect of changes in
accounting principle 1,252 557

Cumulative effect of
changes in accounting
principle:
Continuing operations - -
Discontinued operations - -
Total cumulative effect of
changes in accounting
principle - -

Net earnings (loss) $1,252 $ 557

any and Subsidiary Companies
lidated Financial Data
ar Ended December 31,

1993 (2) 1992 (3) 1991 (4)

$12,670 $12,992 $12,427

644 845 12
23 149 5
667 994 17
(14) - -
653 994 17
(1,649) 100 -
(519) 52 -
(2,168) 152 -

$(1,515) $1,146 $ 17




SELECTED FINANCIAL DATA (continued)
Eastman Kodak Comp

Selected Conso
For the Ye

1995 1994 (1)
Primary earnings per
share from continuing
operations before
extraordinary items and
cumulative effect of
changes in accounting
principle $ 367 $ 1.65

Primary earnings (loss) per
share from discontinued
operations before
cumulative effect of
changes in accounting
principle - (.25)

Primary earnings per
share from gain on sale

of discontinued

operations - 1.05
Primary earnings per share

before extraordinary items

and cumulative effect

of changes in accounting

principle 3.67 2.45

Extraordinary items - (.79)

Primary earnings per share
before cumulative effect
of changes in accounting
principle 3.67 1.66

Cumulative effect of
changes in accounting
principle:
Continuing operations - -

Discontinued operations - -

Total cumulative effect of
changes in accounting
principle - -

Primary earnings (loss)
per share $ 3.67 $ 1.66

any and Subsidiary Companies
lidated Financial Data
ar Ended December 31,

1993 (2) 1992 (3) 1991 (4)

$195 $260 $ .04

.07 .46 .01

(5.02) 31 -
(1.58) 16 -
(6.60) 47 -

$(4.62) $ 353 $ .05




SELECTED FINANCIAL DATA (continued)
Eastman Kodak Comp
Selected Conso
For the

1995 1994 (1)
Fully diluted earnings
per share from continuing
operations before extra-
ordinary items and cumu-
lative effect of changes
in accounting principle $ 3.58 $ 1.63

Fully diluted earnings (loss)
per share from discontinued
operations before
cumulative effect of
changes in accounting
principle - (.25)

Fully diluted earnings per
share from gain on sale of

discontinued operations - 1.04
Fully diluted earnings
per share before extra-

ordinary items and cumu-

lative effect of changes

in accounting principle  3.58 2.42

Extraordinary items - (.79)
Fully diluted earnings
per share before cumu-
lative effect of changes
in accounting principle 3.58 1.63
Cumulative effect of
changes in accounting
principle:
Continuing operations - -
Discontinued operations - -
Total cumulative effect of
changes in accounting
principle - -
Fully diluted earnings
(loss) per share $ 358 $ 1.63

Cash dividends declared

per common share (5) $ 160 $ 1.60

Total assets 14,477 14,968

Long-term borrowings 665 660

(1) After deducting $340 million of restructuring
reduced net earnings by $254 million and a $11
certain financial instruments, which reduced n

(2) After deducting $495 million of restructuring
reduced net earnings by $353 million and $55 m
discontinued operations which reduced net earn
was due to an after-tax charge of $2.17 bhillio
Statement of Financial Accounting Standards (S
Postretirement Benefits Other Than Pensions,"
for Postemployment Benefits."

(3) After deducting $219 million of restructuring
reduced net earnings by $140 million and $1 mi
discontinued operations which reduced net earn
for 1992 benefited by $152 million from the cu
"Accounting for Income Taxes."

(4) After deducting $1,448 million of restructurin
reduced net earnings by $934 million and $157
discontinued operations which reduced net earn

(5) The lower dividends in 1995 and 1994 were due
Company operations at year-end 1993. As ares
shareowners received one share of Eastman Chem
Kodak common stock.

any and Subsidiary Companies
lidated Financial Data
Year Ended December 31,

1993 (2) 1992 (3) 1991 (4)

$195 $ 256 $ .04

.07 A2 .01

(5.02) 28 -
(1.58) 15 -
(6.60) 43 -

$(4.62) $ 341 $ .05

$ 200 $ 200 $ 200

18,810 19,038 19,952

6,727 5,259 5,648
costs from continuing operations which
0 million loss on the extinguishment of
et earnings by $80 million.
costs from continuing operations which
illion of restructuring costs from
ings by $34 million. The net loss for 1993
n from the cumulative effect of adopting
FAS) No. 106, "Employers' Accounting for
and SFAS No. 112, "Employers' Accounting

costs from continuing operations which
llion of restructuring costs from

ings by less than $1 million. Net earnings
mulative effect of adopting SFAS No. 109,

g costs from continuing operations which
million of restructuring costs from

ings by $98 million.

to the spin-off of the Eastman Chemical

ult of the spin-off, the Company's

ical Company stock for every four shares of




MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL C ONDITION AND RESULTS OF OPERATIONS

SUMMARY
(in millions, except earnings per share) 1995 Change 1994 Change 1993
Sales from continuing operations $14,980 +10% $13,557 +7% $12,670

Earnings (loss) from operations before
extraordinary items and
cumulative effect of changes in
accounting principle:
Continuing 1,252 554 644

Discontinued - Health 269 (169)

Discontinued - Chemicals - - 192
Net earnings (loss) 1,252 557 (1,515)
Primary earnings (loss) per share 3.67 1.66 (4.62)

1995

Sales for 1995 were $14,980 million. Net earning®19252 million ($3.67 per share) included charge$54 million for write-offs of
intangible assets principally associated with tlealth Imaging business.

On January 18, 1996, the Company announced ivislaiging alternatives to strengthen and reposit®@ffice Imaging business. The Off
Imaging business is involved primarily with the dpment, production, sale and service of offiggagraphics, document processing and
reproduction equipment. The Company is explorinvgréety of strategic options and structural alt¢ives, which include expanding its use
strategic alliances, the formation of joint ventyrand potential divestiture.

In connection with the divestiture of the non-imaghealth businesses discussed below, the Compéthitsresearch and development
facility to SmithKline Beecham for $120 million #rrly 1995. The proceeds from this sale did ndedihaterially from the recorded value
for this facility.

1994

In 1994, the Company divested the pharmaceutichcansumer health businesses of Sterling Winthnop the household products and do-
it-yourself products businesses of L&F Products tuedClinical Diagnostics Division for aggregategeeds of $7.9 billion. These businesses
were reported as discontinued operations for 1984 pvior periods restated. The Company used pdsé&em the divestiture, short-term
borrowings and cash from operations to extinguB»®3 million (net carrying amount) of borrowin@s,,800 million (notional amount) of
financial instruments, a $292 million master lepsgram and a $200 million receivable financinggueon.

Sales from continuing operations in 1994 were $#Baillion. Earnings from continuing operations e&554 million ($1.65 per share) for
1994. Earnings from continuing operations in 198A4uded $340 million of pre-tax restructuring ca§&54 million or $.75 per share after-
tax), incremental charges associated with the weefethe carrying value of assets of $65 millior@n$110 million pre-tax loss associated
with the extinguishment of certain financial instrents. An extraordinary loss of $266 million aftax-($.79 per share) was also recognize
connection with the reduction of debt and othearfficial instruments. Earnings from discontinued apens were $269 million ($.80 per
share) which was comprised of a net after-tax ga850 million realized from the sale of the nomaging health businesses less an after-tax
loss from operations prior to measurement date3afrfillion. Net earnings were $557 million ($1.6& share).

1993

On December 31, 1993, the Company distributedstehiireowners all of the outstanding shares of ammstock of its worldwide chemicals
business (the spin-off), which consisted of East@@hamical Company operations. Results for Eastmeamical Company operations are
reported as discontinued operations for 1993 aciddie allocations of interest and taxes to the Gbalsisegment and transaction costs
associated with the sj-off.



Sales from continuing operations in 1993 were $1@ illion. Earnings from continuing operations$é44 million ($1.95 per share) were
impacted by restructuring costs from continuingraiens of $495 million ($353 million after-tax $1.08 per share). Earnings from
discontinued operations were $23 million ($.07 geare) which represented net earnings from thediswed Chemicals business of $192
million offset by a net loss of $169 million forafdiscontinued noimaging health businesses. Net earnings for 1998 @aiso impacted by
extraordinary charge of $14 million after-tax ($j82r share) related to the early extinguishmeedt. The net loss of $1.51 billion ($4.62
per share) recorded in 1993 was due to an aftecktasge of $2.17 billion ($6.60 per share) assediatith the adoption of Statement of
Financial Accounting Standards (SFAS) No. 106, "Ewpers' Accounting for Postretirement Benefits @tfban Pensions" and SFAS No.
112, "Employers' Accounting for Postemployment Bisieeffective as of January 1, 1993.

DETAILED RESULTS OF OPERATIONS

Sales by Industry Segment 1995 Change 1994 Change 1993
(in millions)

Sales from Continuing Operations:

Consumer Imaging

Inside the U.S. $2,854 +18% $ 2,428 +15% $2,114
Outside the U.S. 3,976 +14 3,491 +10 3,178
Total Consumer Imaging 6,830 +15 5,919 +12 5,292
Commercial Imaging
Inside the U.S. 4,066 +3 3,948 +1 3,892
Outside the U.S. 4,118 +11 3,698 +6 3,490
Total Commercial Imaging 8,184 +7 7,646 +4 7,382
Deduct: Intersegment Sales (34) (8) 4)

Total Sales from Continuing
Operations $14,980 +10% $13,557 +7% $12,670

Earnings from Operations by Industry Segment
(in millions)
1995 Change 1994 Change 1993
Earnings from Operations
from Continuing Operations:

Consumer Imaging $1,282 +46% $ 878 -6% $ 931
Percent of segment sales 18.8% 14.8% 17.6%
Commercial Imaging $ 659 +53% $ 431 +36% $ 317
Percent of segment sales 8.1% 5.6% 4.3%

Total Earnings from Operations
from Continuing Operations $1,941 +48% $ 1,309 +5% $ 1,248

Earnings from operations for 1994 are shown aféeludting restructuring costs of $190 million forrSamer Imaging and $150 million for
Commercial Imaging. Earnings from operations fa@3 @re shown after deducting restructuring cost&ldfl million for Consumer Imaging
and $354 million for Commercial Imaging.

Segment information is reported on pages 41 threiByiNotes to Financial Statemer



1995 COMPARED WITH 1994

Worldwide 1995 sales from continuing operationséased 10% compared with 1994, primarily due théiginit volumes. Excluding sales
of the Company's Qualex subsidiary, acquired inustig 994, sales increased 8%, primarily due todriginit volumes and the effects of
foreign exchange. Currency changes against thardalorably affected sales by $453 million in 128t $135 million in 1994. Sales for the
Consumer Imaging segment increased significanthyleithe Commercial Imaging segment showed a meelsedes increase. Consumer
Imaging sales to customers in the U.S. increashksttantially over 1994 due to higher volumes andnhkision of Qualex revenues, whose
sales are included in the consolidated totals ffargust 1994. Prior to August 1994, Qualex's resutiee recorded using the equity metho
accounting. Sales to customers in the U.S., exctu@ualex sales, increased slightly. Sales to ouste outside the U.S. increased
significantly from 1994, as good volume gains amelfavorable effects of foreign currency rate cleangere only partially offset by lower
effective selling prices. Worldwide volume incresseere led by Ektacolor papers, Kodacolor 35mmgiand one-time-use cameras.
Commercial Imaging sales to customers in the Uh&elsed 3%, as volume increases were slightletdffg lower effective selling prices.
Commercial Imaging sales to customers outside tie idcreased significantly from 1994, as good m@wgains and the favorable effects of
foreign currency rate changes were slightly offsetower effective selling prices. Motion PictunedaTelevision Imaging and Digital and
Applied Imaging led the worldwide sales increases.

Operating earnings from continuing operations iasegl 48% from 1994. Excluding 1994 restructuringt<of $340 million, operating
earnings from continuing operations increased 18&fhsumer Imaging operating earnings increased 20% Excluding 1994 restructuring
costs). Consumer Imaging operating earnings bekefibm increased unit volumes, productivity gainsl the favorable effects of foreign
currency rate changes, but were adversely affdntembst escalation, higher levels of marketing adihinistrative activity and lower effecti
selling prices.

Commercial Imaging operating earnings increased B33%0 excluding 1994 restructuring costs). Comnationaging operating earnings
benefited from increased unit volumes, productigiéyns and the favorable effects of foreign curyerate changes, but were adversely
affected by cost escalation, lower effective sglimices, and $54 million of intangible asset wafés principally associated with the Health
Imaging business.

Research and development expenditures were $986miil 1995 and $859 million in 1994. Goodwill cgas were $109 million in 1995 a
$67 million in 1994. The increase was attributechtangible asset write-offs, principally associhteth the Health Imaging business, and the
inclusion of a full year of Qualex goodwill amowdizon. Advertising and sales promotion expensededt$840 million in 1995 and $744
million in 1994. Other marketing and administratespenses totaled $3,318 million in 1995 and $2/88lfon in 1994. Increases in selling,
general and administrative expenses in 1995 rekftriten the unfavorable effects of foreign currenate changes, higher activity levels and
the inclusion of a full year of Qualex activity.

Earnings from equity interests and other revenusg 8289 million in 1995 compared with $130 million1994. The increase in 1995 was
primarily due to higher interest income and ganost the sales of capital assets. Interest experse8omillion in 1995 decreased from $142
million in 1994 due to lower debt levels. Othertsoaf $210 million in 1995 are essentially levettwi994 after excluding $110 million of
1994 charges associated with the extinguishmeog¢rsdin financial instruments.

The effective tax rates were 35% in 1995 and 39%©9®4, excluding restructuring costs. The loweedtif/e tax rate principally results from
the utilization of certain foreign tax loss carmf@rds.



1994 COMPARED WITH 1993

Worldwide sales from continuing operations in 1982re up 7% when compared with 1993 primarily dubig¢der unit volumes. Sales for 1
Consumer Imaging segment increased significanthfleaxCommercial Imaging segment sales were up thjigin the Consumer Imaging
segment, 1994 sales to customers inside the U.®. wgesignificantly over 1993 due to volume gaind the inclusion of revenues from
Qualex, which became a consolidated subsidiaryugust 1994 and whose sales are included in theotidaged totals from August 1994.
Excluding sales of Qualex, sales to customerséarilis. posted a moderate increase. Sales to custouside the U.S. in 1994 recorded
good increases over 1993 as significant volumesgaiird the favorable effects of foreign currencg itanges were partially offset by lower
effective selling prices. Worldwide volume incresseere led by Ektacolor papers, Kodacolor 35mmsfind one-time-use cameras. In the
Commercial Imaging segment, 1994 sales to customéhe U.S. were up 1% over 1993 as volume inaeagere partially offset by lower
effective selling prices. Sales to customers oettlié@ U.S. in 1994 increased moderately over theigus year as moderate volume gains and
the favorable effects of foreign currency rate gemwere partially offset by lower effective sadliprices. Worldwide sales increases werce
by Printing and Professional Imaging, Motion Pietand Television Imaging, and Health Imaging prdsiuc

Operating earnings from continuing operations vegheersely affected by restructuring costs of $340am in 1994 and $495 million in
1993. The 1994 restructuring costs representedaese and other termination benefits for approxatyad,350 personnel and exit costs
related to the realignment of Kodak's worldwide ofanturing, marketing, administrative and photciting operations. The 1993
restructuring costs represented the cost of sdépara¢nefits for a worldwide program expected tuee employment by approximately 9,(
personnel and the cost of closing a facility in @any associated with the Company's ink jet prinbnginess. Consumer Imaging operating
earnings were adversely affected by restructuroggscof $190 million in 1994 compared with $141liwil in 1993. Before deducting
restructuring costs in both years, operating egsiin 1994 were essentially level with 1993. Consuhmaging operating earnings for 1994
benefited from higher volumes and manufacturinglpotivity, but were adversely affected by highefels of marketing and administrative
activity, cost escalation and lower effective sgjlprices. Consumer Imaging operating earning®8#were reduced by premium costs
associated with strategic currency hedges, whi@8Ifperating earnings benefited from gains oneggiatcurrency hedges. Commercial
Imaging operating earnings were adversely affebterkstructuring costs of $150 million in 1994 &854 million in 1993. Operating
earnings for Commercial Imaging were lower in 188fpared to 1993 before the deduction of restringurosts in both years. Benefits
from manufacturing productivity, higher volumes dader research and development activity were nleaia offset by cost escalation and
lower effective selling prices. Commercial Imagoyerating earnings in 1994 were reduced by prenciosts associated with strategic
currency hedges, while 1993 operating earningsftieddrom gains on strategic currency hedges.

Research and development expenditures for contimyperations were $859 million in 1994 and $864iamilin 1993. Amortization of
goodwill for continuing operations in 1994 was $6illion, while $29 million was recorded in 1993.i$lincrease was primarily due to the
acquisition of Qualex. Advertising and sales praoroexpenses for continuing operations totaled $v#Hon in 1994 and $646 million in
1993. Other marketing and administrative expensesdntinuing operations totaled $2,967 millioriLié94 and $2,774 million in 1993.
Increases in advertising and sales promotion amekr aharketing and administrative expenses in 189dlted from cost escalation, higher
activity levels, the unfavorable effects of foreigurrency rate changes and the acquisition of Quale

Earnings from equity interests and other revenusrg 8130 million in 1994 compared with $203 million1993. The amount reported in
1993 was higher than 1994 due to larger gains ftersale of investments and other items in 1998résst expense of $142 million in 1994
was lower than the $175 million incurred in 1998v@rily due to lower levels of borrowings. Interegipense of approximately $390 million
in 1994 and $586 million in 1993, and capitalizetéiest of approximately $7 million in 1994 and $billion in 1993 were allocated to
discontinued operations. The increase in othersdnost994 when compared with 1993 is primarily twéhe inclusion in 1994 of $110
million of charges associated with the extinguisht# certain financial instrument



In 1994 and 1993, the Company used foreign curreptipn contracts to hedge its exposure to chamgseign currency exchange rates for
anticipated sales and purchases for certain fora#ijjiates and possible anticipated export sagrency changes against the U.S. dollar
favorably affected 1994 sales from continuing opers by $135 million and unfavorably affected 13@8es from continuing operations by
$490 million. These effects were partially offsgtgremium costs of $86 million and gains of $73liorl from strategic currency hedges in
1994 and 1993, respectively. The Company also etheto foreign currency contracts to hedge a pontif its transactions in foreign
currency

denominated receivables and payables. The effeébest hedges and the net gains and losses ondtiansexposures was a loss of $46
million in 1994 and a loss of $44 million in 1993.

The effective tax rates for continuing operatiams;luding restructuring costs, were 39% in 1994 3irfh in 1993. The rates reflect the
impact of operating losses in jurisdictions outditke U.S. for which tax benefits cannot be claimed.

LIQUIDITY AND CAPITAL RESOURCES

During the fourth quarter of 1995, the Company canoed a program to repurchase $1 billion of itstamtding common stock and
completed the contribution of $500 million in stdckits U.S. pension plan. The stock repurchaseiisg made from available cash reserves
and cash from operations. At year end, $300 millias been repurchased, with the $700 million remgito be repurchased on an ongoing
basis.

Cash flow from operations in 1995 was $2,630 milliprimarily due to net earnings of $1,252 milliwhich included non-cash expenses for
depreciation and amortization of $916 million. ash outflow from investing activities was $2,38illion in 1995, due to capital
expenditures of $1,034 million and $1,411 millidrcash payments, principally for taxes relatech® $ales of the non-imaging health
businesses. Net cash outflow from financing adéisitn 1995 of $512 million was primarily due to4¥5million of dividend payments.

Total cash dividends (paid on a quarterly basigpgroximately $547 million ($1.60 per share), $58ilion ($1.60 per share) and $657
million ($2.00 per share) were declared in 199%9418nd 1993, respectively. The lower 1995 and H@dends reflect the spin-off of
Eastman Chemical Company operations at year-en8. ¥89a result of the spin-off, the Company's stvareers received one share of
Eastman Chemical Company stock for every four shaf&odak common stock.

Cash, cash equivalents and marketable securitie=aatend 1995 were $1,811 million, a $257 millitatrease from the yeand 1994 total «
$2,068 million. Included in cash and cash equivalan year-end 1994 was a $1,550 million note veckeon December 31, 1994 when the
Company completed the sale of its household preduesiness of L&F Products. This note was paicashdo the Company on January 3,
1995. Net working capital at year-end 1995 incrddeeb2,666 million from $1,948 million at year-eh8i94. The net change was caused
primarily by increases in accounts receivable aweémtory as a result of increased sales volume.

Total short-term and long-term borrowings total@$1 million at year-end 1995 and $1,031 millioiyear-end 1994. During 1994, the
Company used a portion of the proceeds received fhe sale of the non-imaging health businessesttoguish $6,598 million (net carrying
amount) of borrowings. The Company has accesssfhbillion revolving credit facility expiring iMay 1999. The Company also has a <
registration statement for debt securities wittamailable balance of $2.2 billion.

Capital additions for the Consumer Imaging segmere $240 million and $303 million in 1995 and 196kpectively, and $794 million a
$850 million for the Commercial Imaging segme



OTHER

Kodak is subject to various laws and governmemglilations concerning environmental matters. Ssaudsion in Note 9 of Financial
Statements.

At year-end 1995 remaining reserves for the Comsamytstanding restructuring programs were $23#amilAt year-end 1994 these
outstanding reserves totaled $538 million. Refeddbe 12 - Restructuring Costs for a more detdieshkdown of the composition of these
reserves.

SUMMARY OF OPERATING DATA

A summary of operating data for 1995 and for the fgears prior is shown on page 45.



ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA
MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL STATEMENT S

Management is responsible for the preparation ategjiity of the consolidated financial statememts eelated notes which appear on pages
18 through 44. These financial statements have pesrared in accordance with generally accepteduating principles and include certain
amounts that are based on management's best estiamat judgments.

The Company's accounting systems include extemsigmal controls designed to provide reasonalderasice of the reliability of its
financial records and the proper safeguarding aedofi its assets. Such controls are based on issidlpolicies and procedures, are
implemented by trained, skilled personnel with pprapriate segregation of duties, and are monitdrezligh a comprehensive internal audit
program. The Company's policies and procedurespbesthat the Company and all employees are totaiai the highest ethical standards
and that its business practices throughout thedramé to be conducted in a manner which is abque@ageh.

The consolidated financial statements have beeitealloy Price Waterhouse LLP, independent accotsitarno were responsible for
conducting their audits in accordance with gengraticepted auditing standards. Their resulting tdpshown below.

The Board of Directors exercises its responsibflitythese financial statements through its Auditr@nittee, which consists entirely of non-
management Board members. The independent accématathinternal auditors have full and free actesise Audit Committee. The Audit
Committee meets periodically with the independecbantants and the Director of Corporate Auditimath privately and with management
present, to discuss accounting, auditing and fiilguneporting matters.

George M. C. Fisher H arry L. Kavetas

Chairman of the Board, President, E xecutive Vice President
Chief Financial Officer and Chief a nd Chief Executive Officer
Opertaing Officer J anuary 17, 1996

January 17, 1996

REPORT OF INDEPENDENT ACCOUNTANTS
To the Board of Directors and Shareowners of Eastikedak Company

In our opinion, the accompanying consolidated foialnstatements listed in the index appearing utiden 14(a)(1) and (2) on page 46 of this
Annual Report on Form 10-K present fairly, in akt@rial respects, the financial position of Eastidadak Company and subsidiary
companies at December 31, 1995 and 1994, andshisef their operations and their cash flowsdach of the three years in the period
ended December 31, 1995, in conformity with gemgedcepted accounting principles. These finargti@lements are the responsibility of the
Company's management; our responsibility is to@sgean opinion on these financial statements basedr audits. We conducted our audits
of these statements in accordance with generatlgmed auditing standards which require that we afed perform the audit to obtain
reasonable assurance about whether the finanatehsénts are free of material misstatement. Antancludes examining, on a test basis,
evidence supporting the amounts and disclosuréigifinancial statements, assessing the accouptingiples used and significant estimates
made by management, and evaluating the overahdiaastatement presentation. We believe that adita provide a reasonable basis for the
opinion expressed above.

As discussed in Note 14, the Company changed itsadeof accounting for certain postretirement bgs@ind other postemployment bene
in 1993.

PRICE WATERHOUSE LLP
New York, New York
January 17, 199



Eastman Kodak Company and Subsidiary Companies
CONSOLIDATED STATEMENT OF EARNINGS

<CATPION>
For the Year Ended December 31,
1995 1994 1993
(in millions)
REVENUES
Sales $14,980 $13,557 $12,670
Earnings from equity interests and
other revenues 289 130 203
TOTAL REVENUES 15,269 13,687 12,873
COSTS
Cost of goods sold 7,962 7,325 6,654
Selling, general and administrative expenses 4,158 3,711 3,420
Research and development costs 935 859 864
Interest expense 78 142 175
Restructuring costs - 340 495
Other costs 210 308 188
TOTAL COSTS 13,343 12,685 11,796
Earnings from continuing operations
before income taxes 1,926 1,002 1,077
Provision for income taxes from
continuing operations 674 448 433
Earnings from continuing operations
before extraordinary items and cumulative
effect of changes in accounting principle 1,252 554 644
Earnings (loss) from discontinued operations
before cumulative effect of changes in
accounting principle - (81) 23
Gain on sale of discontinued operations - 350 -
Earnings before extraordinary items and
cumulative effect of changes in
accounting principle 1,252 823 667
Extraordinary items - (266) (14)
Earnings before cumulative effect of changes
in accounting principle 1,252 557 653
Cumulative effect of changes in accounting
principle:
Continuing operations - - (1,649)
Discontinued operations - - (519)
Total cumulative effect of changes in
accounting principle - - (2,168)

NET EARNINGS (LOSS) $1252 $ 557  $(1,515)




Eastman Kodak Company and Subsidiary Companies

CONSOLIDATED STATEMENT OF EARNINGS (continued)

Primary earnings per share from
continuing operations before extraordinary
items and cumulative effect of changes
in accounting principle
Primary earnings (loss) per share from discontinued
operations before cumulative effect of changes
in accounting principle

Primary earnings per share from gain on sale of
discontinued operations

Primary earnings per share before extraordinary
items and cumulative effect of changes in
accounting principle

Extraordinary items

Primary earnings per share before cumulative
effect of changes in accounting principle

Cumulative effect of changes in accounting
principle:

Continuing operations

Discontinued operations

Total cumulative effect of changes in
accounting principle

Primary earnings (loss) per share

The number of common shares used to compute
earnings per share amounts was as follows:

(in millions)

Primary
The notes on pages 24 through 44 are an integral pa

For the Year Ended December 31,
1995 1994 1993

$ 3.67 $ 1.65 $ 1.95

- (.25) .07
- 1.05 -
3.67 2.45 2.02
- (.79) (.04)
3.67 1.66 1.98
- - (5.02)
- - (1.58)
- - (6.60)

$ 367 $1.66 $(4.62)

3415 335.7 328.3
rt of these financial statements.



Eastman Kodak Company and Subsidiary Companies
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

(in millions)
ASSETS

CURRENT ASSETS

Cash and cash equivalents
Marketable securities
Receivables

Inventories

Deferred income tax charges
Other

Total current assets

PROPERTIES
Land, buildings and equipment
Accumulated depreciation

Net properties

OTHER ASSETS

Goodwill (net of accumulated

amortization of $346 and $246)

Long-term receivables and other noncurrent assets
Deferred income tax charges

TOTAL ASSETS
LIABILITIES AND SHAREOWNERS' EQUITY

CURRENT LIABILITIES
Payables

Short-term borrowings
Taxes-income and other
Dividends payable
Deferred income tax credits

Total current liabilities

OTHER LIABILITIES
Long-term borrowings
Postemployment liabilities
Other long-term liabilities
Deferred income tax credits

Total liabilities

SHAREOWNERS' EQUITY

Common stock, par value $2.50 per share
950,000,000 shares authorized; issued
389,574,619 in 1995 and 386,343,903 in 1994

Additional capital paid in or transferred

from retained earnings

Retained earnings

Accumulated translation adjustment

Treasury stock, at cost
43,685,196 shares in 1995 and 46,587,211
shares in 1994

Total shareowners' equity

TOTAL LIABILITIES AND SHAREOWNERS' EQUITY

The notes on pages 24 through 44 are an integral pa

At December 31,

1995 1994
$1,764 $2,020
47 48
3,145 3,064
1,660 1,480
520 711
173 360
7,309 7,683
12,652 12,299
7,275 7,007
5,377 5,292
536 616
911 872
344 505
$14,477 $14,968

$ 3,327 $ 3,398
586 371
567 1,701
137 136
26 129
4,643 5,735
665 660
3,247 3,671
704 790
97 95
9,356 10,951
974 966
803 515
5,184 4,485
93 8
7,054 5,974
1,933 1,957
5,121 4,017
$14,477 $14,968

rt of these financial statements.



Eastman Kodak Company and Subsidiary Companies
CONSOLIDATED STATEMENT OF SHAREOWNERS' EQUITY
(in millions, except for number of shares)

Trans-
Additi onal lation
Common  Capit al Retained Adjust- Treasury
Stock*  Paid In  Earnings ments Stock Total

Shareowners' Equity,

December 31, 1992 $936 $ 2 6 $7,721 $(85) $(2,041) $6,557
Net loss - - (1,515) - - (1,515)
Cash dividends declared - - (657) - - (657)
Eastman Chemical Company spin-off - - (1,080) - - (1,080)
Common stock issued under employee

plans (4,170,000 shares) 11 16 3 - - - 174
Common stock issued for debt

conversions (430,000 shares) 1 2 1 - - - 22
Treasury stock issued for debt

conversions (50,000 shares) - - - - 2 2
Tax reductions - employee plans - 3 - - - 3
Translation adjustments - - - (150) - (150)
Shareowners' Equity,

December 31, 1993 948 21 3 4,469 (235) (2,039) 3,356
Net earnings - - 557 - - 557
Cash dividends declared - - (537) - - (537)
Retained earnings - other changes - - 4) - - 4)
Common stock issued under

employee plans (954,000 shares) 2 3 2 - - - 34
Treasury stock issued under

employee plans (30,000 shares) - - - - 1 1
Common stock issued for debt

conversions (6,310,000 shares) 16 25 2 - - - 268
Treasury stock issued for debt

conversions (1,954,000 shares) - 4 - - 81 85
Tax reductions - employee plans - 1 4 - - - 14
Translation adjustments:

Continuing operations - - - 186 - 186

Discontinued health businesses - - - 57 - 57

Shareowners' Equity,

December 31, 1994 966 51 5 4,485 8 (1,957) 4,017
Net earnings - - 1,252 - - 1,252
Cash dividends declared - - (547) - - (547)

Retained earnings - other changes - - (6) - - (6)
Common stock issued under

employee plans (3,231,000

shares) 8 11 0 - - - 118
Treasury stock contribution

to U.S. pension plan (7,354,000

shares) - 17 8 - - 322 500
Treasury stock repurchase

(4,503,000 shares) - - -
Treasury stock issued under

(300)  (300)

employee plans (12,000 shares) - - - - 1 1
Charitable contribution

(23,000 shares) - - - - 1 1
Translation adjustments - - - 85 - 85

Shareowners' Equity,
December 31, 1995 $974 $ 80 3 $5184 $ 93 $(1,933) $5,121

* There are 100 million shares of $10 par value pre ferred stock authorized, none of which
have been issued.

The notes on pages 24 through 44 are an integral pa rt of these financial statements.



Eastman Kodak Company and Subsidiary Companies
CONSOLIDATED STATEMENT OF CASH FLOWS
For the Year Ended December 31,

1995 1994 1993
(in millions)
Cash flows from operating activities
Earnings from continuing operations
before extraordinary items and cumulative
effect of changes in accounting principle  $ 1,252 $ 554 $ 644
Adjustments to reconcile to net cash provided
by operating activities, net of effects of
initial consolidation of Qualex
Depreciation and amortization 916 903 846
Provision (benefit) for deferred
income taxes 283 (126) (143)
Loss on sale/retirement of properties 82 145 195
(Increase) decrease in receivables (42) 169 (75)
(Increase) decrease in inventories (148) 151 257
Increase (decrease) in liabilities
excluding borrowings 450 (66) 304
Repurchase of receivables program - (200) -
Other items, net (163) 112 326
Total adjustments 1,378 1,088 1,710
Net cash provided by operating activities 2,630 1,642 2,354
Cash flows from investing activities
Additions to properties (1,034) (1,153) (817)
Proceeds from sale of investments and
properties 121 93 56
Cash flows related to sales of non-imaging
health businesses (1,411) 7,644 -
Sales of marketable securities 48 249 245
Purchases of marketable securities 4) (43) (391)
Purchases of shares of Qualex,
net of cash acquired (100) (48) -
Net cash (used in) provided by
investing activities (2,380) 6,742 (907)
Cash flows from financing activities
Net (decrease) increase in borrowings with
original maturity of 90 days or less (106) 124 (1,436)
Proceeds of borrowings assumed by
discontinued operations - - 1,800
Proceeds from other borrowings 766 52 522
Repayment of other borrowings and certain
financial instruments (440) (7,650) (573)
Dividends (547) (566) (657)
Exercise of employee stock options 115 34 174
Stock repurchase program (300) - -
Other - - 2
Net cash used in financing activities (512) (8,006) (168)
Effect of exchange rate changes on cash 6 7 5)
Net (decrease) increase in cash and cash
equivalents (256) 385 1,274
Cash and cash equivalents, beginning
of year 2,020 1,635 361
Cash and cash equivalents, end of year 1,764 $ 2,020 $1,635




Eastman Kodak Company and Subsidiary Companies

CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)

SUPPLEMENTAL CASH FLOW INFORMATION

Cash paid for interest and income taxes for continu

(in millions) 1
Interest, net of portion capitalized of $30,
$28 and $35

Income taxes

The following transactions are not reflected in the
$500 million stock contribution to the Company's U.
and liabilities assumed as a result of the Qualex a
called by the Company resulting in the Company's co
$157 million of cash transferred with the Eastman C
spin-off was a non-cash transaction and is also not
of Cash Flows.

The notes on pages 24 through 44 are an integral pa

ing operations was:

995 1994 1993
97 $342 $217
343 309 435

Consolidated Statement of Cash Flows: a
S. pension plan, certain assets acquired
cquisition and the debentures and notes
mmon stock being issued. Except for
hemical Company spin-off in 1993, the
reflected in the Consolidated Statement

rt of these financial statements.



Eastman Kodak Company and Subsidiary Companies
NOTES TO FINANCIAL STATEMENTS

NOTE 1

SIGNIFICANT ACCOUNTING POLICIES

COMPANY OPERATIONS

Eastman Kodak Company (the Company) is engagedaphnin developing, manufacturing, and marketimgngumer and commercial
imaging products. The Company's products are mahufed in a number of countries in North and Sd\nterica, Europe, Australia and
Asia. The Company's products are marketed andisaiginy countries throughout the world.

BASIS OF CONSOLIDATION

The consolidated financial statements include to®ants of Eastman Kodak Company and its majorityes subsidiary companies.
Intercompany transactions are eliminated and rairegs are reduced by the portion of the earnirigaibsidiaries applicable to minority
interests.

USE OF ESTIMATES

The preparation of financial statements in conftymiith generally accepted accounting principleguiees management to make estimates
and assumptions that affect the reported amourdass#ts and liabilities and disclosure of contihgssets and liabilities at year end and the
reported amounts of revenues and expenses duengplorting period. Certain significant estimatesdisclosed throughout this report.

FOREIGN CURRENCY

For most subsidiaries and branches outside the thélocal currency is the functional currency énashslation adjustments are accumulated
in a separate component of shareowners' equity.

For subsidiaries and branches that operate inddlrs or whose economic environment is highlYaitibnary, the U.S. dollar is the
functional currency and gains and losses thattrésuh translation are included in earnings. THeeaffrom foreign currency translation wz
gain of $14 million in 1995, a loss of $7 milliom 1994 and a loss of $10 million in 1993. The dffezm foreign currency transactions was a
loss of $76 million in 1995, a loss of $46 million1994 and a loss of $44 million in 1993.

CASH EQUIVALENTS

All highly liquid investments with an original matty of three months or less at date of purchasecansidered to be cash equivalents. At
December 31, 1994, included in "cash and cash afgits" is a $1,550 million note received in conimecwith the sale of the household
products business which had a maturity of four days

INVENTORIES

Inventories are valued at cost, which is not inesscof market. The cost of most inventories inUtfe. is determined by the "last-in, first-
out” (LIFO) method. The cost of other inventoriesletermined by the "first-in, first-out” (FIFO) average cost method.

PROPERTIES

Properties are recorded at cost reduced by accteduti@preciation. Depreciation expense is provimkeskd on historical cost and estimated
useful lives ranging from approximately 5 year&@oyears for buildings and building equipment angars to 20 years for machinery and
equipment. The Company generally uses the stréiigdhtnethod for calculating the provision for depetion.

MARKETABLE SECURITIES AND NONCURRENT INVESTMENTS

Investments included in marketable securities & @dllion and $21 million and in long-term receiVe® and other noncurrent assets of $60
million and $103 million at December 31, 1995 aB®@4, respectively, are considered held to matuirityestments included in marketable
securities of $5 million and $27 million and in tpterm receivables and other noncurrent asset8®fiillion and $44 million at December
31, 1995 and 1994, respectively, are considereitbia for sale. The fair value of all securitiggpeoximates cost. The maturities of long-
term receivables range from 1997 to 2004.

Proceeds from the sale of securities were $48aniith 1995 and $249 million in 1994. No gain ordegas realized from the sale of th



securities in 1995 while a loss of $8 million waslized in 1994. Specific identification was usedétermine the cost of securities st



GOODWILL

Goodwill is charged to earnings on a straight-biasis over the period estimated to be benefitedexaeeding fifteen years for continuing
operations. The Company reviews the carrying vafugoodwill on an ongoing basis. While managemaetieles that the current carrying
value of goodwill is appropriate, that carryingwals based upon profitability and cash flow fostsa@f the related entities.

REVENUE

Revenue is recognized from the sale of film, papepplies and equipment (including sales-type E&seequipment) when the product is
shipped; from maintenance and service contractstbeecontractual period, or as the services ar®eed; from rentals under operating
leases in the month in which they are earned; eord financing transactions at level rates of retwar the term of the lease or receivable.

ADVERTISING

Advertising costs are expensed as incurred andded in "selling, general and administrative expsrisAdvertising expenses amounted to
$840 million, $744 million and $646 million in 1995994 and 1993, respectively.

ENVIRONMENTAL COSTS

Environmental expenditures that relate to currg@rations are expensed or capitalized, as apptepR@&mediation costs that relate to an
existing condition caused by past operations ateuad when it is probable that these costs wilhoaerred and can be reasonably estimated.

INCOME TAXES

Income tax expense is based on reported earnirigeetincome taxes. Deferred income taxes reflexirtpact of temporary differences
between the amounts of assets and liabilities m@zed for financial reporting purposes and sucham®recognized for tax purposes.

EARNINGS PER SHARE

Primary earnings per share, where such calcul&iont anti-dilutive, is computed on the basisha weighted average number of common
shares outstanding.

NEW ACCOUNTING STANDARDS

Statement of Financial Accounting Standards (SHR&)121, "Accounting for the Impairment of Long-ked Assets and for Long-Lived
Assets to Be Disposed Of," must be adopted in 1986.standard requires that impairment lossesdmgrézed when the carrying value of
asset exceeds its fair value. The Company regudadgsses all of its long-lived assets for impaitraed, therefore, does not believe the
adoption of the standard will have a material @ftgtits financial position or results of operason

SFAS No. 123, "Accounting for Stock-Based Compensdtmust be adopted in 1996. This standard eragms, but does not require,
recognition of compensation expense based on thediae of equity instruments granted to employdés Company does not plan to rec
compensation for equity instruments granted to eyg#s and therefore the adoption of this standdrdhave no impact on its financial
position or results of operations.

RECLASSIFICATIONS

Certain reclassifications of 1994 and 1993 findmstiatement and related footnote amounts have ipegle to conform with the 1995
presentation.



NOTE 2
DISCONTINUED OPERATIONS

In 1994, the Company sold the pharmaceutical andwoer health businesses of Sterling Winthrop the.household products and do-it-
yourself products businesses of L&F Products aediimical Diagnostics Division. The Company reesivt7,858 million in proceeds fra

the sale of these businesses. For 1994 and primdgethe results of these businesses were rapastéiscontinued operations. Summarized
results of the discontinued non-imaging health messes, including allocations of interest expersewi994 - sales of $3,175 million, a loss
from the measurement date to the disposal datédfidillion ($86 million pre-tax), a gain on the salf businesses of $1,933 million before
income taxes of $1,506 million and an after-taxslpsor to measurement date of $81 million ($84ioril pre-tax); 1993 - sales of $3,694
million, a loss from operations of $221 million be¢ benefit for income taxes of $52 million.

In computing the net gain from discontinued operatj the Company recorded amounts for environmertasures, product liabilities, bu
indemnifications, purchase price adjustments, taxesother significant items based on the beghastis available at the time the transact
occurred. While the balances included in theserveseare believed to be appropriate based on maraygks current judgments, changes
could occur as final negotiations of these salesaamlits related to these transactions are contplete

In December 1993, the Company spun off its East@tamical Company operations. Summarized resuliseo€hemicals segment for 1993,
including allocations of interest expense wereesalf $3,695 million, earnings from operations 6% million before income taxes of $75
million.



NOTE 3

RECEIVABLES
(in millions)
1995 1994
Trade receivables $2,722 $2,644
Miscellaneous receivables 423 420

Total (net of allowances of
$104 and $120) $3,145 $3,064

The Company sells to customers in a variety of gtides, markets and geographies around the woddeiRables arising from these sales are
generally not collateralized. Adequate provisioagénbeen recorded for uncollectible receivablesr@lare no significant concentrations of
credit risk.



NOTE 4

INVENTORIES
in millions)
At FIFO or average cost (approximates current cos
Finished goods

Work in process
Raw materials and supplies

Reduction to LIFO value

Inventories valued on the LIFO method are about 60
of the years.

NOTE 5

PROPERTIES

(in millions)
Land
Buildings and building equipment
Machinery and equipment
Construction in progress

Accumulated depreciation

Net properties

1995

$1,660

1994

$1,480

percent of total inventories in each




NOTE 6

PAYABLES AND SHORT-TERM BORROWINGS

(in millions)

Trade creditors

Accrued payrolls

Accrued vacation

Wage dividend and Company payments under
Employees' Savings and Investment Plan
Restructuring programs

Liabilities related to sale of non-imaging
health businesses

Other

Total

Short-term bank borrowings by subsidiaries outside
year-end 1995 and $371 million at year-end 1994. T
4.7% in 1995 and 4.6% in 1994.

1995 1994
$ 799 $ 703
238 203
313 269
180 144
213 397
201 296
1,383 1,386
$3,327 $3,398

the U.S. totaled $586 million at
he weighted average interest rate was




NOTE 7
LONG-TERM BORROWINGS

(in millions)

Maturity At December 31,
Description Dates 1995 1994
Notes:
7.25% - 8.55% 1997 - 2003 $433 $433
9.38% - 9.5% 2003 - 2008 178 178
Debentures:
9.2% - 9.95% 2018 - 2021 13 13
Other Various 41 36
Total $665 $660

Annual maturities (in millions) of long-term borravgs outstanding at December 31, 1995 are as felld@96: $2; 1997:; $250; 1998: $11;
1999:

$79; 2000: $1; and 2001 and beyond: $322.

In 1994, the Company tendered, defeased and catieidl of $6,043 million (net carrying amount)lefg-term borrowings and extinguished
approximately $7,800 million (notional amount) @frivatives. An extraordinary loss of $266 millioftea-tax ($367 million pre-tax) was

recorded on the early extinguishment of debt. lditagh to the extraordinary loss, a $110 milliorefiax loss was recorded in "other costs" for
certain financial instruments related to other paogs.

The in-substance defeasance was achieved by purghagestment instruments under an arrangemersistmt with the provisions of SFAS
No. 76, "Extinguishment of Debt." The Company bedie that the investments placed in the defeasansewill be sufficient to satisfy a
future debt service requirements for the defeasdd idstruments. The total cash paid for the inmesits placed in the defeasance trust,
including transaction costs, amounted to $1,698anil

The Company has a $2,500 million unused revolvieglit facility established in 1994 and expiringMiay 1999 which is available to support
the Company's commercial paper borrowings. Theitcfadlity is subject to a number of covenantslinting certain financial covenants
related to interest expense coverage. The Compaligvbs that it is in full compliance with all cavants pertaining to the credit facility. If
unused, it has a commitment fee of $2.5 millionysr. Interest on amounts borrowed under thiditiacs calculated at rates based on

spreads above certain reference rates. The Congtsmyras a shelf registration statement for dehirgees with an available balance of $2.2
billion.



NOTE 8

OTHER LONG-TERM LIABILITIES

(in millions)
1995 1994
Deferred compensation $124 $93
Liabilities related to sale
of non-imaging health businesses 259 311
Other 321 386
Total $704 $790

NOTE 9
COMMITMENTS AND CONTINGENCIES

Expenditures for pollution prevention and wastatiment for continuing operations at various manufatg facilities totaled $106 million,
$122 million and $134 million in 1995, 1994 and 398espectively. These expenditures included theviing elements:

(in millions) 1995 1994 1993
Recurring costs for managing
hazardous substances and

pollution $72 $83 $100

Capital expenditures to limit
or monitor hazardous substances

and pollutants 31 36 32
Site remediation costs 3 3 2
Total $106 $122 $134

At December 31, 1995 and 1994, the Company's addiafalities for environmental remediation costsaunted to $114 million and $108
million, respectively.

In October 1994, the Company, the Environmentaléetmn Agency (EPA), and the U.S. Department stida announced the settlement
civil complaint alleging noncompliance by the Compavith federal environmental regulations at therpany's Kodak Park manufacturing
site in Rochester, New York. The Company paid afigrof $5 million. A Consent Decree was signedemdghich the Company is subject to
a Compliance Schedule by which the Company willrionp its waste characterization procedures, upgoadeof its incinerators, and evalt
and upgrade its industrial sewer system over gel?-period. The expenditures that may be requoredmplete this program cannot curre

be reasonably estimated since upgrade plans muisvadoped on an ongoing basis. Further, most esstsciated with the program will be
for capital expenditures.

The Company has been designated as a potentiafipmsible party (PRP) under the Comprehensive Bmwviental Response, Compensat
and Liability Act of 1980, as amended (the Supedflaw), or under similar state laws, for environtaassessment and cleanup costs as the
result of the Company's alleged arrangements &padial of hazardous substances at approximatehtyviige Superfund sites. With respect
to each of these sites, the Company's actual enfiat allocated share of responsibility is smiallrthermore, numerous other PRPs have
similarly been designated at these sites and, @iththe law imposes joint and several liabilityRIRPs, as a practical matter, costs are sharec
with other PRPs. Settlements and costs paid b tmepany in Superfund matters to date have not besarial. Future costs are also not
expected to be material to the Company's finarciatlition or results of operations.

In addition to the foregoing environmental actioth® Resource Conservation and Recovery Act (ROR&)lity Assessment (RFA)
pertaining to the Kodak Park site in Rochester,.NsYhearly complete and the Company has compketadadbased assessment of the sit
response to the RFA. While future expenditures@ased with any remediation activities could bengfigant, the Company is currently in t

process of completing the RCRA facility investigatiRFI). Upon completion of the RFI, the Comparpgexts to have developed estimates
of the required remediation cos



The Clean Air Act Amendments were enacted in 199@ Company may be required to incur significarstgoprimarily capital in nature,
over a period of several years to comply with trevisions of this Act. The expenditures that maydxguired cannot currently be reasonably
estimated since either implementing regulationsh@t been issued or compliance plans have notfiresized.

The Company has retained certain obligations feirenmental remediation matters related to the imoaiging health businesses sold in 1¢
Actions to fulfill these obligations are not expetto be completed in the near term and costsrktatthe obligations are included in
remediation accruals recorded at December 31, 1995.

The Company has entered into agreements with dea@rgpanies to provide the Company with products services to be used in its normal
operations. The minimum payments for these agretsraea approximately $102 million in 1996, $96 raillin 1997, $93 million in 1998,
$91 million in 1999, $28 million in 2000 and $50lkmin in 2001 and thereafter.

The Company has also guaranteed debt and othgatiblis under agreements with certain affiliatechjganies and customers. At December
31, 1995, these guarantees totaled approximat@g 8#llion. The Company does not expect that tliesgantees will have a material impact
on the Company's future financial position or resaf operations.

The Company has issued letters of credit in liemaking security deposits to insure the paymeoskible Workers' Compensation claims.

Gross rentals amounted to $189 million in both 1888 1994, and $174 million in 1993. The approxarahounts of noncancelable lease
commitments with terms of more than one year, paty for the rental of real property, are $97 Iiait in 1996, $74 million in 1997, $51
million in 1998, $40 million in 1999, $32 milliomi2000 and $51 million in 2001 and thereafter.

The Company and its subsidiary companies are irebin lawsuits, claims, investigations and procegsli including product liability,
commercial, environmental, and health and safetiyarsa which are being handled and defended imttimary course of business. There are
no such matters pending that the Company and meKaeCounsel expect to be material in relatiotheoCompany's business, financial
condition or results of operations.

NOTE 10
FINANCIAL INSTRUMENTS

The following table presents the carrying amounts the estimated fair values of financial instrutseat December 31, 1995 and 1994; ()
denotes liabilities:

1995 1994
(in millions)
Carrying  Fair Carrying Fair
Amount  Value Amount Value
Marketable securities:
Current $ 47 $47 $ 48 $ 48
Long-term 60 60 103 99
Other investments 96 96 67 68
Long-term borrowings (665) (716) (660) (672)
Foreign currency swaps held (66) (66) (74) (74)
Foreign currency options
held and forwards held - - 31 (19)

The fair values of longerm borrowings were determined by reference tdeplimarket prices or by obtaining quotes from dsaMarketabl
securities and other investments are valued aequogrket prices, except for $74 million and $68iom of equity investments included in
other investments at December 31, 1995 and 199gectively, which are reflected at their carryireggue because it is not practical to
estimate fair value as quoted market prices derist. The fair values for the remaining finandretruments in the above table are based on
dealer quotes and reflect the estimated amountSdhepany would pay or receive to terminate thereats. The carrying value of cash and
cash equivalents, receivables, s-term borrowings, and payables approximate theinfaiues.



The Company, as a result of its global operatirgyfarancial activities, is exposed to changes tariest rates and foreign currency exchange
rates which may adversely affect its results ofrapens and financial position. In seeking to mirsienthe risks and/or costs associated with
such activities, the Company manages exposureainges in interest rates and foreign currency exgihaaites through its regular operating
and financing activities. During 1995, the Compaiscted to no longer manage these exposures ththagkse of financial instruments.

In connection with a long-term intercompany loamtdapanese affiliate, the Company has enterediotwrency swap contract to purchase
Japanese yen with a contract value of $135 mitiiobe settled in April 1997.

The table below summarizes by major currency th®mnal amounts of foreign currency forward and optcontracts in U.S. dollars. At
December 31, 1995, the Company was not a partyyteach forward or option contracts. Foreign cucgeamounts are translated at rates
current at the reporting date. The "buy" amoungsegent the U.S. dollar equivalent of commitmeatsurchase foreign currencies, and the
"sell" amounts represent the U.S. dollar equivatérdommitments to sell foreign currencies.

(in millions)

German marks
French francs

British pounds
Japanese yen

Others

1994
Buy Sell

$117 $133
112 -
- 99
411 228
39 240
$679 $700

The Company's financial instrument counterpartieshiggh quality investment or commercial banks wgitificant experience with such
instruments. The Company manages exposure to apanie credit risk through specific minimum cresliandards and diversification of
counterparties. The Company has procedures to arghi credit exposure amounts.



NOTE 11
INCOME TAXES

The components of earnings from continuing openatizefore income taxes and the related provisiendfit) for U.S. and other income ta
were as follows:

(in millions) 1 995 1994 1993
Earnings before income taxes
u.s. $1, 262 $ 740 $ 894
Outside the U.S. 664 262 183
Total $1, 926 $1,002 $1,077
U.S. income taxes
Current provision $ 167 $ 339 $ 338
Deferred provision (benefit) 224 (116) (85)
Income taxes outside the U.S.
Current provision 200 170 194
Deferred provision (benefit) 30 2) (52)
State and other income taxes
Current provision 24 65 44
Deferred provision (benefit) 29 8) (6)

Total $ 674 $ 448 $ 433

The components of earnings (loss) from consolidafeztations before income taxes and the relatedgion (benefit) for U.S. and other
income taxes were as follows:

(in millions) 1 995 1994 1993
Earnings (loss) before income taxes
uU.s. $1, 262 $1,787 $(2,762)
Outside the U.S. 664 623 389
Total $1, 926 $2,410 $(2,373)

U.S. income taxes

Current provision $ 167 $1,430 $ 288

Deferred provision (benefit) 224 (293) (1,190)
Income taxes outside the U.S.

Current provision 200 369 237

Deferred provision (benefit) 30 3) (51)
State and other income taxes

Current provision 24 358 53

Deferred provision (benefit) 29 (8) (195)

Total $ 674 $1,853 $ (858)

The components of consolidated income
taxes were as follows:

Continuing operations $ 674 $ 448 $ 433
Discontinued operations - 1,506 23
Extraordinary items - (101) (8)
Cumulative effect of changes

in accounting principle - - (1,306)

Total income taxes (benefit) $ 674 $1,853 $ (858)




The differences between the provision for incomxe$aand income taxes computed using the U.S. feiderame tax rate for continuing
operations were as follows:

(in millions) 19 95 1994 1993
Amount computed using the statutory rate $6 74 $351 $377
Increase (reduction) in taxes resulting from:
State and other income taxes 34 37 25
Goodwill amortization 38 26 10
Export sales and manufacturing credits ( 37) (22) a7
Operations outside the U.S. ( 34) 43 75
Other, net (1) 13 37)

Provision for income taxes $6 74 $448 $433

The significant components of deferred tax asseddiabilities were as follows:

<CATPION>
(in millions)
19 95 1994
Deferred tax assets
Postemployment obligations $1,2 08 $1,182
Restructuring costs and
separation programs 5 42 556
Inventories 93 88
Tax loss carryforwards 1 85 222
Other 6 75 669
2,7 03 2,717
Valuation allowance (1 85) (222)
Total $2,5 18 $2,495
Deferred tax liabilities
Depreciation $ 6 62 $ 538
U.S. pension income 3 86 214
Leasing 3 85 406
Other 3 44 345
Total $1,7 77 $1,503

The valuation allowance is primarily attributabbecertain net operating loss carryforwards outiiéeU.S. A majority of the net operating
loss carryforwards are available indefinitely.

Retained earnings of subsidiary companies outbieléJtS. were approximately $1,924 million and $0,8&fillion at December 31, 1995 and
1994, respectively. Retained earnings at Decembgel @5 are considered to be reinvested indefiniteremitted, they would be

substantially free of additional tax. It is not giaable to determine the deferred tax liability femporary differences related to these retained
earnings.



NOTE 12
RESTRUCTURING COSTS
1994 Restructuring Program

In December 1994, the Company committed to impldragestructuring program and recorded a pre-texigion of $340 million for
severance and other termination benefits and esisaelated to the realignment of the Companyi$dmide manufacturing, marketing,
administrative and photofinishing operations.

Severance actions included in the restructuringipian resulted from capacity reductions in mantifeng facilities and the consolidation of
photofinishing operations and marketing and adritive functions in various locations of the Comgpa worldwide operations. Most of the
terminations were completed by the end of 1995r¢heaining terminations are expected to be comglieyeJune 30, 1996.

The following table summarizes the Company's refiining activities relating to the 1994 program:

(dollar amounts in millions)

Number Severance Bus.Exits/  Non-
of & Related Plant Asset  Cancelable
People Costs  Closur es Write-downs Leases  Total
Initial Reserve 4,350 (A) $160(B) $101 $89 $40 $390
Utilized in 1994 115 7 - 23 - 30
Balance 12/31/94 4,235 153 101 66 40 360
Utilized in 1995 3,056 113 84 54 9 260
Balance 12/31/95 1,179 $ 40 $17 $12 $31 $100
(A) Terminations by functional area are as follows : Photofinishing
consolidation - 2,300 people; capacity reducti ons - 850 people; and
marketing and administrative consolidations - 1,200 people.
(B) Includes $50 million of 1993 severance reserve s determined to be excess.

1993 Restructuring Program

The Company recorded restructuring costs in 1998datinuing operations of $495 million. Approxiragt $350 million was provided for
severance and termination benefit costs relatedctmst reduction program to reduce worldwide emmleyt by approximately 9,000
personnel. At December 31, 1995, substantiallpfalhe personnel had been terminated with apprain&11 million and $120 million

being paid in 1995 and 1994, respectively. The ieimg 1993 restructuring provision related primatid severance and exit costs associated
with the closure of a German manufacturing facilithe costs charged to the remaining reserve i 388 1994 amounted to $11 million ¢
$47 million, respectively. The remaining accrudbibae at December 31, 1995, in the amount of $1iB®mwill primarily provide for
severance and termination payments to former erepkgy



NOTE 13
RETIREMENT PLANS

Substantially all U.S. employees are covered bgracantributory plan, the Kodak Retirement Incom&nRKRIP), which is funded by
Company contributions to an irrevocable trust fulsisets in the fund are held for the sole benéfietred employees. The Company made a
$500 million contribution of its common stock teettrust fund in 1995. Retirement benefits earnedrhployees prior to January 1, 1996, are
based on a point system. Retirement benefits ediypedhployees subsequent to December 31, 1995hevilased on age and years of ser
The benefit formula used to calculate the actuakfiedollars paid to an individual once retiredlwit change as a result of these new plan
provisions. Retirement benefits generally beconsedeupon the completion of five years of servidee assets of the trust fund are
comprised of corporate equity and debt securitieS, government securities, partnership and jodmture investments, interests in pooled
funds, and various types of interest rate and doreurrency financial instruments.

The benefit obligations for KRIP include amounts émployees who retired from Eastman Chemical CamyggCC) on or before December
31, 1993, the date ECC was spun off from the CompRanefit obligations of all other ECC employeesravtransferred to ECC as part of
spin-off agreement. The benefit obligation of KRtRludes amounts for all employees (both retiretlantive) of the non-imaging health
businesses sold in 1994 because those obligatierestwansferred to the buyers of the non-imagirajthéusinesses. The market value of
assets of KRIP reflect the Company's estimateleassets held for employees in continuing operatimly. The transfer of assets from the
KRIP trust fund to ECC and the buyers of the noaging health businesses was not completed as arblser 31, 1995. The Company
anticipates the transfer of assets will not be deteq for several years to ensure compliance vgteements and applicable government
regulations.

Most other subsidiaries and branches operatingdeutie U.S. have retirement plans covering sukisthnall employees. Contributions by
the Company for these plans are typically depositeter government or other fiduciary-type arrangeseRetirement benefits are generally
based on contractual agreements that provide feeflidormulas using years of service and/or conspéion prior to retirement. The actuarial
assumptions used for these plans reflect the divexenomic environments within the various couatitiewhich the Company operates. The
following information includes data for significaplans outside the U.S.

Total pension expense for all plans included thiefong:

(in millions)
1995 1994 1993
Non- Non- Non-
U.S. U.s. U.s. UsSs. UsS. Us.
Major Plans:

Service cost - benefits earned

during the year $ 110 $ 21 $120$ 19 $ 105 $ 15
Interest cost on projected
benefit obligation 480 81 470 77 475 71
Actual return on plan assets (834) (153 ) 50 (46) (944) (223)
Net deferral and amortization 288 76 (590) (24) 364 152
Net pension expense 4 25 50 26 0 15
Other U.S. and non-U.S. plans 6 71 0 57 0 51

Total pension expense $ 50 % 96 $ 50% 83 % 0% 66




The funded status of Major Plans was as follows:
(in millions)

Actuarial present value of benefit obligations
Vested benefits

Accumulated benefits

Projected benefits

At December 31,
1995 1994

Non- Non-
UsS. UsS. US. Us.

$5,238 $ 962 $4,861 $ 747

$5,522 $ 985 $5,077 $ 769

$6,586 $1,066 $5,879 $ 915

Market value of assets 6,070 992 5,263 851

Projected benefits in excess of plan assets

Unrecognized net loss (828) (102) (524) (82)
Unrecognized net transition asset 464 58 531 66
Unrecognized prior service cost (163) (57) (178) (63)

(Prepaid) accrued pension expense $ (11)$ (27) $ 445 $ (15)

The annual cost of postretirement employee bensfliased on assumed discount rates. These ratsstaelative to the general level of
interest rates in the economy. As a result, sigaifi year-to-year changes in interest rates casecaaterial year-to-year changes in assumed
discount rates and employee benefit liabilities ensts based on those rates.

The weighted assumptions used to compute pensionm@sifor Major Plans were as follows:

December 31,

1995 1994
Non- Non-
u. S. US. UsS. Us.
Discount rate 7. 25% 8.2% 8.5% 9.0%
Salary increase rate 4. 5% 54% 5.0% 5.4%
Long-term rate of return on plan assets 9. 5% 9.6% 9.5% 9.6%

The Company also sponsors an unfunded plan foaindik S. employees (primarily executives). The fighef this plan are obtained by
applying KRIP provisions to all compensation, irdihg compensation currently being deferred, antiauit regard to the legislated qualified
plan maximums, reduced by benefits under KRIP. é¢&mber 31, 1995 and 1994, the projected bendiifations of this plan amounted to
$159 million and $140 million, respectively. Ther@oany had recorded long-term liabilities at thoated of $143 million and $124 million,
respectively. Pension expense recorded in 1995} 488 1993 related to this plan was $17 millior¥, $iillion and $15 million, respectively.



NOTE 14
NONPENSION POSTRETIREMENT AND POSTEMPLOYMENT BENEFI TS

The Company provides health care, dental andrigarance benefits to eligible retirees and elig#levivors of retirees. In general, these
benefits are provided to U.S. retirees that areerl by the provisions of the Company's princigaigion plan. Nonpension postretirement
expense for 1995, 1994 and 1993 was $148 milli@B83%nillion and $255 million, respectively. A feWthe Company's subsidiaries and
branches operating outside the U.S. offer health kanefits; however, the cost of such benefitssignificant to the Company.

The Company adopted SFAS No. 106 on January 1,. T983obligation for continuing operations owedtwrent and retired employees, as
of January 1, 1993, was recognized on that dagecasnulative effect of a change in accounting ppiecof $1,557 million after-tax. The
Company plans to continue to fund these benefisams a "pay-as-you-go" basis and, consequentyatioption of SFAS No. 106 will not
significantly affect the Company's cash flows.

The net postretirement benefit cost includes thleviing components:

(in millions)

1995 1994 1993
Service cost $23 $ 26 $ 25
Interest cost 183 192 230
Net amortization (58) (35 ) -
Net postretirement
benefit cost $148 $183 $ 255

The total obligation and amount recognized in to@golidated Statement of Financial Position at Ddasr 31, 1995 and 1994, were as
follows:

(in millions)
1995 199 4

Accumulated postretirement
benefit obligation

Retirees $1,994 $1,76 5

Fully eligible active plan

participants 38 2 3

Other active plan participants 566 36 6

Total obligation 2,598 2,15 4
Unrecognized net loss (465) (9 0)
Unrecognized negative plan

amendment 781 83 9
Accrued postretirement
benefit cost $2,914 $2,90

w

To estimate this obligation, health care costs vassaimed to increase 9% in 1996 with the ratearéase declining ratably to 5% by 2002
and thereafter. The discount rates utilized to mesathe obligation at December 31, 1995 and 19@4ew.25% and 8.5%, respectively. The
annual costs of employee benefits related to pqdtament and postretirement are based on assursedutit rates set relative to the general
level of interest rates in the economy. As a resighificant year-to-year changes in interestsatin cause material year-to-year changes in
assumed discount rates and employee benefit tiabikkind costs based on these rates. If the hemkthcost trend rates were increased by one
percentage point, the accumulated postretirememgfli@bligation, as of December 31, 1995, would@ase by approximately $98 million
while the net postretirement benefit cost for teanthen ended would increase by approximately #®bm

Effective January 1, 1993, the Company adopted SNASL12. The obligation for continuing operati@ssof January 1, 1993 was
recognized as a cumulative effect of a change éowatting principle of $92 million after-tax. Adopti of SFAS No. 112 did not have a
material effect on the Company's earnings beforeutative effect of changes in accounting principle.



NOTE 15
STOCK OPTION AND COMPENSATION PLANS

The 1995 and 1990 Omnibus Long-Term Compensatiansiirovide for a variety of awards to employeesn&of these awards are based
upon performance criteria relating to the Compastatdished by the Executive Compensation and Dpwedmt Committee of the Board of
Directors.

The 1995 Omnibus Long-Term Compensation Plan pesvitiat options can be granted through Decemberd®B, to employees for the
purchase of up to 16,000,000 shares of the Companyimon stock at an option price not less thanpEd@ent of the per share fair market
value on the date of the stock option's grant. T9@5 Plan also provides for the granting of Stoglpreciation Rights (SARS) either in
tandem with options or freestanding. SARs allowiapes to receive a payment equal to the appreniatimarket value of a stated number
of shares of the Company's common stock from thR'SAxercise price to the market value on the dfats exercise. Exercise of a tandem
SAR requires the optionee to surrender the relaptidn. At December 31, 1995, there were 163,06dsianding SARs outstanding at the
option price of $56.31.

The 1990 Omnibus Long-Term Compensation Plan pesvitlat options can be granted through January9®h, to key employees for the
purchase of up to 16,000,000 shares of the Companyimon stock at an option price not less thapesfent of the per share fair market
value on the date of the stock option's grant. plioas below fair market value have been grantethte. Options with dividend equivalents
were awarded during 1994, 1993 and 1992 under@86 Omnibus Long-Term Compensation Plan. Provisiomer this plan amounted to
$4 million in 1995, $6 million in 1994 and $5 mdh in 1993. The 1990 Plan also provides for thatyrg of SARs either in tandem with
options or freestanding. At December 31, 1995 gtlvegre 167,915 tandem SARs and 397,414 freestasd\iRy outstanding at option prices
ranging from $31.45 to $44.50.

The 1985 Stock Option Plan provided that optiondatte granted through 1989 to key employees fiptivchase of up to 6,000,000 (prior
to giving effect to the 3-for-2 partial stock spiit1987) shares of the Company's common stock ap#on price not less than the per share
fair market value at the time the option was grdn@ptions granted have maximum durations of 70oydars from the date of grant but may
expire sooner if the optionee's employment termeimathe 1985 Plan also provided for the grantin§ARs either in tandem with options or
freestanding. At December 31, 1995, there were9sH0tandem SARs and 47,847 freestanding SARs odlisig at option prices ranging
from $33.79 to $39.53.

Summarized option data as of December 31, 199&sfellows:

Shar es Range of Price
Under O ption Per Share
Options Outstanding Decem-t—)-e;;—él, 1994 21,79 8374 $3025-$5047
Options Granted 2,71 0,657 $49.31 - $69.50
Options Exercised 3,21 2,232 $30.25-$49.44
Options Canceled 6,817 $44.50 - $56.31
Options Surrendered 9 1,236 $31.45 - $39.53
Options Outstanding Decemb;_—r-;sl, 1995 21,19 8746 $3025-$6950

At December 31, 1995, 16,380,039 of the optionstantling were exercisable.



NOTE 16
ACQUISITION OF REMAINING SHARES OF QUALEX

In August 1994, the Company acquired the remaisimages of Qualex, a photofinisher operating prilpamithe U.S., for $150 million with a
combination of cash and a note. Prior to August1®®4, the Company had an investment in Qualexypfaximately fifty percent of its
outstanding common shares, which was accountedhfer the equity method.

NOTE 17
SEGMENT INFORMATION

The Company's business consists of two segmentsuBrer Imaging and Commercial Imaging. The Consumaging segment includes
amateur films, photographic papers, chemicals guébenent for photographic imaging and photofinighoperations. The Commercial
Imaging segment includes x-ray, motion picture fggsional and graphic arts films, microfilms, copjerinters and other equipment for
information management. Sales between segmentaade on a basis intended to reflect the markeevafluhe products.

Sales are reported in the geographic area wheyeotiginate. Transfers among geographic areas aderan a basis intended to reflect the
market value of the products, recognizing prevagilimarket prices and distributor discounts.

The parent company's equity in the net assetshsidiaries outside the U.S. was as follows:

(in millions) 1995 1994 1993

Net assets $2,980 $ 3,057 $2,912



SEGMENT INFORMATION (continued)
Financial information by geographic areas is as fol

Cana
and
United Lati
(in millions) States Ameri
1995

Sales to customers $6,978 $1,3
Transfers among geographic areas 2,725 5

Total sales $9,703 $1,8
Earnings from operations $1,153 $ 1
Assets by geographic areas $9,266 $1,3
1994
Sales to customers from
continuing operations $6,434 $1,2

Transfers among geographic areas 2,547 4

Total sales

Earnings (loss) from operations

from continuing operations $ 84 $1
Assets by geographic areas $10,131 $1,3
1993

Sales to customers from

continuing operations $6,038 $1,1

Transfers among geographic areas 2,063 4

Total sales $8,101 $1,5

Earnings (loss) from operations

from continuing operations $1,007 $1

(1) Includes net assets of discontinued operations.

lows:
da
Asia,
n Africa, Elimi- Consoli-
ca Europe Australia nations dated

$4,195 $2,482 $14,980
324 59 $(3,663) -

$4,519 $2,541 $(3,663) $14,980

$ 482 $ 169 - $1,941

$2,982 $1,722 $ (847) $14,477

$3,670 $2,187 $13,557
340 58 $(3,401) -

$4,010 $2,245 $(3,401) $13,557

$ 315 $(17) $ (3) $1,309

$2,853 $1,692 $(1,050) $14,968

$3,529 $1,925 $12,670
307 46 $(2,830) -

$3,836 $1,971 $(2,830) $12,670

$ 6)$ 63 $ (7) $1,248

$2,615 $1,446 $4,477(1) $18,810




SEGMENT INFORMATION (continued)

(in millions) 1995 1994 1993
Sales from continuing operations,
including intersegment sales
Consumer Imaging $ 6,830 $5,919 $5,292
Commercial Imaging 8,184 7,646 7,382
Intersegment sales (34) (8) (4)
Total sales from continuing operations $ 14,980 $13,557 $12,670
Earnings from operations from
continuing operations (1)
Consumer Imaging $ 1,282 $ 878 $ 931
Commercial Imaging 659 431 317
Total earnings from operations
from continuing operations 1,941 1,309 1,248
Other revenues and charges
Consumer Imaging 3 (31) 2
Commercial Imaging 5) ©) 9
Corporate 65 (127) )
Interest expense 78 142 175
Earnings before income taxes $ 1,926 $ 1,002 $1,077
Assets
Consumer Imaging $ 5,114 $ 4,805 $4,154
Commercial Imaging 7,575 7,950 7,334
Net assets of discontinued operations - - 5,349
Corporate 1,788 2,213 1,973
Total assets at year end $ 14,477 $14,968 $18,810
Depreciation expense
Consumer Imaging $ 186 $ 217 $ 286
Commercial Imaging 621 619 531
Total depreciation expense $ 807 $ 836 $ 817
Amortization of goodwill
Consumer Imaging $ 43 $ 25 $ 6
Commercial Imaging 66 42 23
Total amortization of goodwill $ 109 $ 67 $ 29
Capital additions
Consumer Imaging $ 240 $ 303 $ 282
Commercial Imaging 794 850 535
Total capital additions $ 1,034 $1,153 $ 817
(1) Earnings from operations are shown after deduc ting restructuring costs of:
1995 1994 1993
Consumer Imaging - $190 $141
Commercial Imaging - 150 354




NOTE 18

QUARTERLY SALES AND EARNINGS DATA - UNAUDITED

4th Qtr. 3rd Qtr.  2nd Qtr.  1st Qtr.
(inm illions, except per share data)

1995
Sales $4,092 $3,813 $3,938  $3,137
Gross profit 1,760 1,826 1,908 1,524
Net earnings 275 338 377 262
Primary earnings per share .80 .99 1.11 77
1994
Sales from continuing operations $3,848 $3,529 $3,425  $2,755
Gross profit from continuing
operations 1,742 1,562 1,643 1,285

Earnings (loss) from continuing
operations before extraordinary

items (79)(1) 193 295 145
Earnings (loss) from discontinued

operations 350 - (30) (51)
Extraordinary items (253) - (1) (12)
Net earnings 18 (1) 193 264 82

Primary earnings (loss) per share from
continuing operations before

extraordinary items (2) (.23) .57 .88 A4

Primary earnings (loss) per share

from discontinued operations (2) 1.03 - (.09) (.15)

Extraordinary items (.75) - - (.04)

Primary earnings per share .05 .57 .79 .25

(1) After deducting $340 million of restructuring costs, which reduced net earnings
by $254 million, and a $110 million loss on th e extinguishment of certain
financial instruments, which reduced net earni ngs by $80 million.

(2) Each quarter is calculated as a discrete perio d and the sum of the four quarters

does not equal the full year amount.




SUMMARY OF OPERATING DATA

Eastman Kodak Company and Subsidiary Companies

(Dollar amounts and shares in millions, except per

1995
Sales from continuing operations $14,980
Earnings from operations before
extraordinary items and cumulative effect
of changes in accounting principle:
Continuing 1,252
Discontinued -
Net earnings (loss) 1,252

EARNINGS AND DIVIDENDS
Net earnings - percent of sales 8.4
- percent return on average
shareowners' equity 27.4

Primary earnings (loss) per share (7) 3.67
Cash dividends declared

- on common shares (8) 547

- per common share (8) 1.60
Common shares outstanding at year end 345.9
Shareowners at year end 143,574

STATEMENT OF FINANCIAL POSITION DATA

Working capital $ 2,666
Properties - net 5,377
Total assets 14,477
Long-term borrowings 665
Total shareowners' equity 5,121

SUPPLEMENTAL INFORMATION

Sales - Consumer Imaging $ 6,830
- Commercial Imaging 8,184

Research and development costs 935
Depreciation 807
Taxes (excludes payroll, sales, and excise

taxes) 796
Wages, salaries, and employee benefits 5,025
Employees at year end

-in the U.S. 54,400

- worldwide 96,600

(1) After deducting $340 million of restructuring
reduced net earnings by $254 million, and a $1
certain financial instruments, which reduced n
were also reduced by $266 million of extraordi
extinguishment of debt.

(2) After deducting $495 million of restructuring
reduced net earnings by $353 million, and $55
discontinued operations, which reduced net ear

(3) The net loss for 1993 was due to an after-tax
effect of adopting SFAS No. 106, "Employers' A
Than Pensions," and SFAS No. 112, "Employers'

(4) After deducting $219 million of restructuring
reduced net earnings by $140 million, and $1 m
discontinued operations, which reduced net ear

(5) Net earnings for 1992 benefited by $152 millio
SFAS No. 109, "Accounting for Income Taxes."

(6) After deducting $1,448 million of restructurin
reduced net earnings by $934 million, and $157
discontinued operations, which reduced net ear

(7) Based on average number of shares outstanding.

(8) The lower dividends in 1994 and 1995 were due
Company operations at year-end 1993. As ares

shareowners received one share of Eastman Chem

Kodak common stock.

(9) The acquisition of Qualex during 1994 added ap
U.S. employment. Acquisitions outside the U.S
people to the Company's employment levels. Ap
during 1994 under restructuring programs.

share data)

1994 1993 1992 1991
$13,557 $12,670 $12,992 $12,427

554(1) 644 (2) 845(4) 12(6)

269 23(2) 149(4) 5(6)

557(1) (1,515)(2) 1,146(4) 17(6)
() )]

%  41% (12.0%) 8.8% 0.1%

% 15.1% (30.6%) 18.1%  0.3%
1.66 (4.62) 353 .05

537 657 650 649
1.60 2.00 2.00 2.00
339.8 330.6 325.9 324.9
151,349 157,797 166,532 169,164

$1948 $2696 $ 545 $ 681
5292 5,027 5520 5,515
14,968 18,810 19,038 19,952
660 6,727 5,259 5,648
4,017 3,356 6,557 6,104

$5919 $5292 $5414 $5,135
7,646 7,382 7,592 7,301
859 864 988 971
836 817 936 874

567 545 584 (183)
4690 4679 4,653 4533

54,300(9) 49,100 50,900 51,600

96,300(9) 91,800 95,200 96,700
costs from continuing operations, which
10 million loss on the extinguishment of
et earnings by $80 million. Net earnings
nary losses related to the early

costs from continuing operations, which
million of restructuring costs from

nings by $34 million.

charge of $2.17 billion from the cumulative
ccounting for Postretirement Benefits Other
Accounting for Postemployment Benefits."
costs from continuing operations, which
illion of restructuring costs from

nings by less than $1 million.

n from the cumulative effect of adopting

g costs from continuing operations, which
million of restructuring costs from
nings by $98 million.

to the spin-off of the Eastman Chemical
ult of the spin-off, the Company's
ical Company stock for every four shares of

proximately 7,600 people to the Company's
. during 1994 added approximately 1,200

proximately 5,100 personnel left the Company



PART 1lI
ITEMS 10, 11, AND 12. DIRECTORS AND EXECUTIVE OFFICERS OF THE REGISTRANT

EXECUTIVE COMPENSATION
SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND
MANAGEMENT

Responses to the above items, as contained indtieeNbf 1996 Annual Meeting and Proxy Statememitictv will be filed within 120 days of
the Company's fiscal year end, are hereby incotpdray reference in this Annual Report on Form 10-K

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS
None to report
PART IV

ITEM 14. EXHIBITS, FINANCIAL STATEMENT SCHEDULES, A ND REPORTS ON FORM 8-K

Page No.
(a) 1. Consolidated financial statements:
Report of independent accountants 17
Consolidated statement of earnings 18-19
Consolidated statement of financial positio n 20
Consolidated statement of shareowners' equi ty 21
Consolidated statement of cash flows 22-23
Notes to financial statements 24-44
2. Financial statement schedules:
Il - Valuation and qualifying accounts 49

All other schedules have been omitted becauseateygot applicable or the information requiredhieven in the financial statements or notes
thereto.

3. Additional data required to be furnished:

Exhibits required as part of this report are listethe index appearing on pages 50 through 52 nidw@agement contracts and compensatory

plans and arrangements required to be filed adgho this form pursuant to Iltem 14(c) of thipoe are listed on pages 50 through 52,
Exhibit Numbers (10)A - (10)S.

(b) Report on Form 8-K.

No reports on Form-K were filed or required to be filed during the ¢iga ended December 31, 19!



SIGNATURES

Pursuant to the requirements of Section 13 or 1&f(the Securities Exchange Act of 1934, the regiigthas duly caused this report to be
signed on its behalf by the undersigned, theredatp authorized.

EASTMAN KODAK COMPANY

(Registrant)
By: By :
George M. C. Fisher, Chairman of Harry L. Kavetas,
the Board, President, Chief Executive Executive Vice
Officer and Chief Operating Officer President and Chief

Financial Officer

David J. FitzPatrick, Vice President and Controller
Date: March 12, 1996

Pursuant to the requirements of the Securities &xgé Act of 1934, this report has been signed bélpthe following persons on behalf of
the registrant and in the capacities and on the iddicated.

Richard S. Braddock, Director Paul E. Gray, Directa
Martha Layne Collins, Director Karlheinz Kaske, Dir ector
Alice F. Emerson, Director John J. Phelan, Jr., Diector
George M. C. Fisher, Director Wilber J. Prezzano, ector
Roberto C. Goizueta, Director Leo J. Thomas, Diredr
Richard A. Zimmerman, Director

Date: March 12, 199



CONSENT OF INDEPENDENT ACCOUNTANTS

We hereby consent to the incorporation by referémtlee Prospectuses constituting part of the Regisn Statements on Form S-3 (No. 33-
48258, No. 33-49285, and No. 33-64453), Form Sl 38-48891), and Form S-8 (No. 33-5803, No. 33135Xo0. 33-56499, No. 385033

and No. 33-65035) of Eastman Kodak Company of eport dated January 17, 1996, appearing on pagéthis Annual Report on Form 10-
K.

PRICE WATERHOUSE LLP
New York, New York
March 12, 199¢



Eastman Kodak Company

Valuation and Qu
(in mi

Balance at Add
Beginning Cha
of Period Ea

Year ended December 31, 1995
Deducted in the Statement of
Financial Position:
From Current Receivables
Reserve for doubtful accounts $105
Reserve for loss on returns
and allowances 15

TOTAL $120

From Long-Term Receivables and
Other Noncurrent Assets;
Reserve for doubtful accounts $ 18

Year ended December 31, 1994
Deducted in the Statement of
Financial Position:
From Current Receivables
Reserve for doubtful accounts $ 82
Reserve for loss on returns
and allowances 10

TOTAL $92

From Long-Term Receivables and
Other Noncurrent Assets;

Reserve for doubtful accounts $ 20

Year ended December 31, 1993
Deducted in the Statement of
Financial Position:
From Current Receivables
Reserve for doubtful accounts $ 89
Reserve for loss on returns
and allowances 9

TOTAL $98

From Long-Term Receivables and
Other Noncurrent Assets;
Reserve for doubtful accounts $ 24

Schedule I
and Subsidiary Companies

alifying Accounts
llions)

itions Deductions Balance
rged to Amounts at End of
rnings Written Off Period

$57 $77 $85

13 9 19

$70 $86 $104

$10 $14 $14

$80 $57 $105

5 - 15

$85 $57 $120

$8 $10 $18

$49 $56 $82

1 - 10

$50 $56 $92

$6 $10 $20



Eastman Kodak Company and Subsidiary Companies

Index to Exhibits Exhibit
Number
Page

(3) A. Certificate of Incorporation. (Incorporatby reference to the Eastman Kodak Company AnnupbR@n Form 1K for the fiscal yea
ended December 25, 1988, Exhibit 3.)

B. By-laws, as amended through September 11, 1992.
(Incorporated by reference to the Eastman Kodak gamy Annual Report on Form X0{or the fiscal year ended December 31, 1992, Bik
3)

(4) A. Indenture dated as of June 15, 1986 betviEsmtman Kodak Company as issuer of 8.55% Noted @@¢ and The Bank of New York
as Trustee. (Incorporated by reference to the Easttodak Company Annual Report on Form 10-K forftkeal year ended December 28,
1986, Exhibit 4.)

B. Indenture dated as of January 1, 1988 betwesttaa Kodak Company as issuer of (i) 9 3/8% Notas 2003, (i) 9.95% Debentures
Due 2018, (iii) 9 1/2% Notes Due 2008, (iv) 9.20%0@ntures Due 2021, and (v) 7 1/4% Notes Due 1889 The Bank of New York as

Trustee. (Incorporated by reference to the Eastimalak Company Annual Report on Form 10-K for tisedil year ended December 25,
1988, Exhibit 4.)

C. First Supplemental Indenture dated as of Septe®bl991 and Second Supplemental Indenture datefl September 20, 1991, each
between Eastman Kodak Company and The Bank of Nenk &s Trustee, supplementing the Indenture destiiitb B. (Incorporated by
reference to the Eastman Kodak Company Annual RepoForm 10-K for the fiscal year ended Decemidegri®91, Exhibit 4.)

D. Third Supplemental Indenture dated as of JanR&ry1993, between Eastman Kodak Company and Thk &ad\New York as Trustee,
supplementing the Indenture described in B. (Inocaged by reference to the Eastman Kodak Compamu&lrReport on Form 10-K for the
fiscal year ended December 31, 1992, Exhibit 4.)

E. Fourth Supplemental Indenture dated as of Mard993, between Eastman Kodak Company and The &axdkw York as Trustee,
supplementing the Indenture described in B. (Inocaged by reference to the Eastman Kodak Compamu&lrReport on Form 10-K for the
fiscal year ended December 31, 1993.)

Eastman Kodak Company and certain subsidiariepatees to instruments defining the rights of hoddef long-term debt that was not
registered under the Securities Act of 1933. Eastkmdak Company has undertaken to furnish a cogliede instruments to the Securities
and Exchange Commission upon request.

(10) A. Eastman Kodak Company Retirement Plan foed@ors, as amended effective January 1, 1996. 53
B. Eastman Kodak Company 1985 Long-Term Performaweard Plan, as amended effective December 31,.1993
C. 1982 Eastman Kodak Company Executive Deferredpgamsation Plan, as amended effective Octoberdy. 57

D. Kodak Unfunded Retirement Income Plan, amendfedtere January 1, 1995. 1



Eastman Kodak Company and Subsidiary
Index to Exhibits (continued

Exhibit Number

E. Eastman Kodak Company Management Variable C
effective as of January 1, 1995.

F. Eastman Kodak Company Insurance Plan for Di
(Incorporated by reference to the Eastman K
Annual Report on Form 10-K for the fiscal y
29, 1988, Exhibit 10.)

G. Eastman Kodak Company Deferred Compensation
Directors, as amended effective January 1,

H. Eastman Kodak Company 1985 Stock Option Pla
effective December 31, 1993.

|. Kodak Supplementary Group Life Insurance PI
effective December 29, 1995.

J. Eastman Kodak Company 1990 Omnibus Long-Ter
Plan, as amended effective March 10, 1994.

K. Eastman Kodak Company 1995 Omnibus Long-Ter
Plan, effective as of February 1, 1995.

L. Kodak Excess Retirement Income Plan, as ame
January 1, 1995.

M. Kodak Executive Financial Counseling Progra
(Incorporated by reference to the Eastman K
Annual Report on Form 10-K for the fiscal y
31, 1992, Exhibit 10.)

N. Personal Umbrella Liability Insurance Cover

Eastman Kodak Company provides $5,000,000 p
liability insurance coverage to its directo
approximately 150 key executives. The cove
insured through The Mayflower Insurance Com
supplements participants' personal coverage

The Company pays the cost of this insurance
imputed to participants.

O. Kodak Executive Health Management Plan, as
January 1, 1995.

P. Wilbur J. Prezzano Retention Agreement date
1993.

Q. Wilbur J. Prezzano Amendment to Retention A
January 3, 1995.

R. George M. C. Fisher Employment Agreement da
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$4,000,000 Promissory Note dated November 2, 1993.
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Notice of Award of Incentive Stock Options datedvdmber 11, 199:

Notice of Award of No-Qualified Stock Options dated November 11, 1993.
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First Amendment to Notice of Award of Non-Qualifi&€tock Options dated November 11, 1993.
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Exhibit (10)
A.

As Amended effective January 1, 1996
EASTMAN KODAK COMPANY
RETIREMENT PLAN FOR DIRECTORS
1. Name and Purpose

This plan shall be known as the Eastman Kodak Compatirement Plan for Directors (the "Plan”).ptgpose is to provide retirement
income benefits for certain Directors of Eastmam#&oCompany (the "Company") upon completion ofrtkervice as Directors of the
Company.

2. Eligibility

Each Director of the Company who is not in the fagamploy of the Company (including those who rhaye been so employed previously
by the Company) shall be eligible to participat¢hiis Plan.

3. Effective Date
This Plan shall become effective June 1, 1984.
4. Annual Retainer

When used in this Plan, "Annual Retainer" shall mée total annual retainer whether in cash, stwalestricted stock received or deferrec
a Director for service as a member of the Board.peoposes of this Plan all shares of common spaitt as retainer shall be valued as of the
date on which such shares were granted.

5. Benefit

a) Amount of Benefit. On January 1 and July 1 ahegear, commencing with the first such date foitay(i) termination of service as a
Director or (ii) such participant's 65th birthdayhichever occurs later, a semi-annual payment Slegliaid to each eligible participant. That
payment shall be equal to one-half of the AnnuabRer multiplied by a fraction the numerator ofigihshall be the number of months
during which such participant served as a Direntirin the regular employ of the Company, but irement greater than sixty (60) and the
denominator of which shall be sixty (60). Servidd be measured from the effective date of electomembership on the Board of Direct
of Eastman Kodak Company (the "Board") to the ddtermination of such membership except that #heise of a Director who had
previously been in the regular employ of the Conypstrall be deemed to have commenced on the dateesnigloyment terminated. Service
for any portion of a month shall be deemed to lreise for a full month. Payments commenced hereundéebe suspended if and when the
participant is reelected as a Director and recoetpand recommenced upon subsequent terminatienats as a Directo



b) Pre-1/1/96 Directors. The terms of this paragrap
5 (b) shall apply only to those participants wheserice as a Director commenced prior to Januatpd6.

i) Term of Benefit. The semi-annual benefit computader paragraph 5 (a) above shall continue faalbto the participant until the date of
his or her death.

i) Adjustments to Annual Retainer. Whenever thenAal Retainer to Directors of the Company who atemthe regular employ of the
Company is changed, the Annual Retainer used tguatthe participant's payment under paragraph &i@ve shall be adjusted by a like
amount. The adjustment shall be effective for ajlppents made on or after the effective date of shelmge in the Annual Retainer.

c) Post-12/31/95 Directors. The terms of this paaply 5 (c) shall apply only to those participantose service as a Director commenced on
or after January 1, 1996.

i) Term of Benefit. The semi-annual benefit comput@der paragraph 5 (a) above shall continue foelito the participant until the earlier
of: (A) his or her "Benefit Termination Date"; d)(the date of his or her death. For purposesisfgaragraph

5(c)(i), a participant's "Benefit Termination Dat#all mean the date upon which the participargives in the aggregate that number of
payments equal to the number obtained by dividiegriumber of months during which such participanted as a Director not in the employ
of the Company by six (6). For purposes of thigalaltion, service shall be measured in accordariiitetiie terms of paragraph 5 (a) above.
To the extent this calculation produces other tharhole number, any decimal equal to or in excéss @ive tenths) shall be rounded to the
next nearest whole number and any decimal less.théfive tenths) shall be ignored.

i) Annual Retainer. The Annual Retainer that shallused to compute the participant's payment ypalagraph 5 (a) shall be the Annual
Retainer in effect on the date of the participaermination of service as a Direct



6. Amendment and Termination

This Plan may be amended or terminated by the Batady time for any reason.

7. Miscellaneous

a) Nothing contained in this Plan shall be constrag a contract of employment between the Compadydirector.

b) The benefits payable under this Plan shall eadsigned, transferred, pledged or encumbered sultject in any manner to alienation or
anticipation.

¢) Notwithstanding anything to the contrary her@iny Director who is removed from the Board forsmshall not be entitled to any benefit
hereunder.

8. Change in Control

a) For purposes of this Plan, "Change In Contra@ans a change in control of the Company of a natatewvould be required to be reported
(assuming such event has not been "previously regifrin response to Item 1(a) of the Current ReponrForm 8-K, as in effect on March 1,
1990, pursuant to Section 13 or 15(d) of the Exgkahct; provided that, without limitation, a CharigeControl shall be deemed to have
occurred at such time as (i) any "person” withie teeaning of Section 14(d) of the Exchange Acteothan the Company, a subsidiary of
Company, or any employee benefit plan(s) sponsoyetie Company or any subsidiary of the Compangr isas become the "beneficial
owner," as defined in Rule 13d-3 under the Exchakgjedirectly or indirectly, of 25% or more of tltembined voting power of the
outstanding securities of the Company ordinarilyihg the right to vote at the election of directas (ii) individuals who constitute the
Board of Directors on March 1, 1990 (the "IncumbBoard") have ceased for any reason to constitutsaat a majority thereof, provided t
any person becoming a director subsequent to MBr&éB90 whose election, or nomination for electigrthe Company's shareholders, was
approved by a vote of at least three-quarters (##)e directors comprising the Incumbent Boaithér by a specific vote or by approval of
the proxy statement of the Company in which suglgeis named as a nominee for director withoue¢dimn to such nomination) shall be,
for purposes of this Plan, considered as though pacson were a member of the Incumbent Bc



b) Background. Upon a Change In Control: (i) then®of this paragraph 8 shall immediately beconmeratpve, without further action or
consent by any person or entity; (i) all termsyditions, restrictions, and limitations in effect any participant's benefit accrued as of the
date of the Change In Control, regardless of whgithgments have commenced to such participant ¢laectBenefit"), shall immediately
lapse as of the date of such event;

(i) no other terms, conditions, restrictions, &rdimitations shall be imposed upon any Accrueah&it on or after such date, and in no
circumstance shall an Accrued Benefit be forfedadr after such date;

(iv) all Accrued Benefits shall automatically becwne hundred percent (100%) vested immediately.

¢) Valuation of Benefit. Upon a Change In Conteoparticipant's benefit shall be determined udiggannual retainer in effect on the date the
Change In Control occurs.

d) Payment of Benefit. Upon a Change In Controy, participant, whether or not he/she is still adior of the Company, shall be paid his
Accrued Benefit in a single lump-sum cash paymemngéto the present value of the Accrued Bendfd. participant is receiving payment of
his/her Accrued Benefit at the time of the Chang€adntrol, the remaining portion of such Accruediit shall be paid in a single lungeim
cash payment equal to the present value of theingmgebenefit. Payment of the Accrued Benefit shallmade as soon as practical but in no
event later than 90 days after the Change In Cbiresent value calculations shall be made bydegendent actuary selected by the
Company.

e) Miscellaneous. Upon a Change In Control, nooagiincluding, but not by way of limitation, the amdment, suspension, or termination of
the Plan, shall be taken which would affect thétsgf any participant or the operation of the Ridth respect to any Accrued Benefit to
which the participant may have become entitled inedler on or prior to the date of such action ca assult of such Change In Conti
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1982 EASTMAN KODAK COMPANY
EXECUTIVE DEFERRED COMPENSATION PLAN

Preamble. The 1982 Eastman Kodak Company ExecDeferred Compensation Plan is an unfunded non{ipthlileferred compensation
arrangement for eligible executives of Eastman lkadampany and certain of its subsidiaries effeckbrecompensation earned in 1982 and
later years. Under the Plan, each Eligible Emplagemnually given an opportunity to elect to defayment of part of his or her
compensation earned during the year following hikey election.

Section 1. Definitions.
Section 1.1. "Account" means the Deferred Compé@nsdtccount or the Stock Account.
Section 1.2. "Board" means Board of Directors ofigk.

Section 1.3. "Change in Control" means a changeitrol of Kodak of a nature that would be requitethe reported (assuming such event
has not been "previously reported”) in respondéeto 1(a) of the Current Report of Form 8-K, agfifect on August 1, 1989, pursuant to
Section 13 or 15(d) of the Securities Exchangechdi934, as amended (the "Exchange Act"); provithad, without limitation, a Change in
Control shall be deemed to have occurred at sumh &s (i) any "person” within the meaning of Secfid(d) of the Exchange Act is or has
become the "beneficial owner" as defined in Ruld-33inder the Exchange Act, directly or indirectlff26% or more of the combined voti
power of the outstanding securities of Kodak ordipdnaving the right to vote at the election ofaditors ("Voting Securities"), or (i)
individuals who constitute the Board of Directofsk@dak on August 1, 1989 (the "Incumbent Boarddyé ceased for any reason to
constitute at least a majority thereof, provideat #my person becoming a director subsequent tagtug 1989 whose election, or nomina
for election by Kodak's stockholders, was apprdwead vote of at least three-quarters (3/4) of tihectbrs comprising the Incumbent Board
(either by a specific vote or by approval of thexyr statement of the Company in which such perseramed as a nominee for director
without objection to such nomination) shall be, forposes of this clause (ii), considered as thcugihn person were a member of the
Incumbent Board.

Section 1.4. "Common Stock™ means the common stb&odak.

Section 1.5. "Company" means Kodak and its UnitedeS subsidiaries listed on Schedule



Section 1.6. "Compensation Committee" shall mearBkxecutive Compensation and Development Comnuttéee Board.

Section 1.7. "Deferrable Amount" means an amounakgp the excess of the Eligible Employee's irdlial annual salary rate as of August 1
of any year over the minimum compensation levedtdisthed by the Compensation Committee of the Board

Section 1.8. "Deferred Compensation Account" meaasccount established by the Company for eadiicipant for compensation deferred
pursuant to this Plan. The maintenance of indivieferred Compensation Accounts is for bookkeeingoses only.

Section 1.9. "Eligible Employee" means an emplayfethe Company employed in the United States wirdigidual annual salary rate as of
August 1 is equal to or greater than the eligipitibmpensation level established by the Compens&ammittee. Eligible Employee shall
also include an employee of Kodak or any subsididigodak selected annually by the Compensation @ittee whose individual annual
salary rate as of August 1 is equal to or gredian the eligibility compensation level establishgdhe Compensation Committee. However,
in no event shall a non-resident alien be eligiblparticipate in this Plan. Any employee who beesraligible to participate in this Plan and
in a future year does not qualify as an Eligibledtoyee solely because his or her individual ansatdry rate as of August 1 is less than the
eligibility compensation level, shall neverthelésseligible to participate in such year.

Section 1.10. "Enrollment Period" means the pediesignated by the Compensation Committee each yeavided however, that such per
shall not commence prior to August 1 and shall@mdr before the last business day before theSlaistiay in December of each year.

Section 1.11. "Interest Rate" means the baseaateeported in the "Money Rates" section of thel\®eet Journal, on corporate loans pc
by at least 75% of the nation's 30 largest bankewk as the "Prime Rate").

Section 1.12. "Kodak" means Eastman Kodak Company.

Section 1.13. "Market Value" means the mean betwleeihigh and low at which the Common Stock tramtethe New York Stock Exchange
as quoted in the New York Stock Exchange Compds#asactions as published in the Wall Street Jdurm&he day for which the
determination is to be made, or if such day issnsading day, the immediately preceding day.

Section 1.14. "Plan" means the 1982 Eastman Koaakpany Executive Deferred Compensation Plan astaddgy the Board and amend



Section 1.15. "Participant" means an Eligible Engpowho elects for one or more years to defer cosatéon pursuant to this Plan. All SOG
Participants are Participants.

Section 1.16. "SOG Participant” means a Participdrtt is, or was formerly, subject to the Guidelif@msSenior Management Ownership of
Eastman Kodak Company Stock as approved by the Eosation Committee.

Section 1.17. "Stock Account" means the accouthished by the Company for each SOG Participaetperformance of which shall be
measured by reference to the Market Value of Com8took. The maintenance of individual Stock Accsuatfor bookkeeping purposes
only.

Section 1.18. "Valuation Date" means, with regdoda Participant's Deferred Compensation Accotmet)dst business day of each calendar
month and, with regards to a SOG Participant'skSf@zount, the last business day of each calendeatim

Section 2. Compensation Level. Each year the Cosgim Committee shall select an eligibility comgetion level and a minimum
compensation level prior to the commencement oEtm®IlIment Period.

Section 3. Deferral of Compensation. An Eligible fifoyee may elect, in accordance with the time nesménts established under Section 4
below, to defer receipt of one or more of the failog to his or her Deferred Compensation Account:

1) all or any portion of his or her Deferrable Amoto be earned during the immediately succeeditendar year;

2) all or any portion of his or her Award, if anypder the Wage Dividend Plan payable in the imnebliaucceeding calendar year; and
3) all or any portion of any other compensatiomitfeed by the Compensation Committee.

An Eligible Employee may not defer the receipt 0§ amounts to his or her Stock Account.

A Participant in this Plan need not participat¢hie Eastman Kodak Employees' Savings and InvestRiant No deferral shall be made of
any compensation payable after termination of egmpént.



Section 4. Time of Election of Deferral.

Section 4.1. In General. Except as set forth in

Section 4.2, an Eligible Employee who wishes tedebmpensation must irrevocably elect to do sinduhe Enroliment Period immediatt
preceding the calendar year during which such cowsgt@n is paid. Elections made during the Enrafitrigeriod shall be effective the first
day of the calendar year immediately following Ergollment Period. Elections shall be made annually

Section 4.2. Newly Eligible Employees. An Eligilifenployee who is hired by the Company during a cideryear may elect to defer
compensation earned during the remainder of suahlyefiling an election in accordance with thersrof this Section 4.2. Such election
must be filed by the Eligible Employee with the

Compensation Committee within ten business daykeofirst day of the Eligible Employee's employmeiith the Company. Notwithstandii
any provision of this Plan to the contrary, suatgbn shall only be effective with respect to Bigible Employee's: (i) base salary,
beginning with the first pay period following thayperiod in which the election is filed with thei@pensation Committee; and (ii) any
award to which he or she may be entitled undeMbaragement Variable Compensation Plan, or any ssoc@lan thereto, for services
performed during the calendar year of his or her.lBy way of an administrative rule, the Compeiosa€ommittee may impose such
additional requirements upon a newly Eligible Enygle's election, including, but not limited to, animium level of deferral, as it determines
in the exercise of its sole and absolute discretion

Section 5. Hypothetical Investments.

Section 5.1. Deferred Compensation Account. AmoimésParticipant's Deferred Compensation Accouatgpothetically invested in an
interest bearing account which bears interest coetpat the Interest Rate, compounded monthly.

Section 5.2. Stock Account. Amounts in a SOG Pigdiat's Stock Account are hypothetically investedits of Common Stock. Amounts
transferred to a Stock Account are recorded as @hi€ommon Stock, and fractions thereof, with oni equating to a single share of
Common Stock. Thus, the value of one unit shatheeMarket Value of a single share of Common Stdtle use of units is merely a
bookkeeping convenience; the units are not achaks of Common Stock. The Company will not reservaetherwise set aside any Comr
Stock for or to any Stock Accout



Section 6. Manner of Electing Deferral. An Eligittenployee may elect to defer compensation by ekegaind returning to the
Compensation Committee a deferred compensation poovided by Kodak. The form shall indicate: (1¢ #timount of the Deferrable Amo
to be deferred; (2) whether the deferral is tottth@ same rate throughout the year, or at ondoatgart of the year and at a second rate for
the remainder of the year;

(3) whether or not the wage dividend eligible todederred is to be deferred; and (4) the portioarof other compensation identified by the
Compensation Committee to be deferred.

Amounts to be deferred shall be credited to théidhaant's Deferred Compensation Account as foltows
1) Deferrable Amount shall be credited each pajopesn the date such amount is otherwise payable;
2) wage dividend shall be credited on the date smebunt is otherwise payable; and

3) any other compensation shall be credited oml#te such amount is otherwise payable.

Section 7. Elections to Defer For a Fixed PeriodiijuEmployment. A Participant may elect to defsreipt of his or her compensation for a
fixed number of years, no less than 5, providedrghe continues as an employee of the Compangglthe period of deferral. Any such
election shall be made during the Enroliment Peoindhe deferred compensation form referenced ati@e6 above. If such Participant
ceases to be an employee of the Company prioetertd of the fixed period, Section 9 shall govempgayment of his or her Accounts.

If a Participant has elected to defer receipt efdriher compensation for a fixed number of ygamgment of such amount shall be made in
cash in a single lump-sum on the fifth businessidaylarch in the year following the terminationtbe deferral period. The amount of the
lump- sum due the Participant shall be valued as o¥/#leation Date in February in the year following tiermination of the deferral peric



Section 8. Investment in the Stock Account.

Section 8.1. Elections. A SOG Participant may ditkat all or any portion, designated as a wholladamount, of the existing balance of «
of his or her Accounts be transferred to his ordiber Account, effective as of the close of businen the last day of any calendar month
(hereinafter the election's "Effective Date"), linfy a written election with the Compensation Coitteé® on or prior to such date.

Notwithstanding the preceding sentence of thisiBe&.1, a SOG Participant may not transfer toohiser Stock Account any amount subj
to an election to defer for a fixed number of ygaussuant to Section 7, nor may he or she tramsfiis or her Stock Account any interest 1
has accrued on such amount.

Section 8.2. Election into the Stock Account. B@G Participant elects pursuant to Section 8.fatwsfer an amount from his or her Deferred
Compensation Account to his or her Stock Accouff¢ctive as of the election's Effective Date, @ br her Stock Account shall be credited
with that number of units of Common Stock, and tiats thereof, obtained by dividing the dollar ambelected to be transferred by the
Market Value of the Common Stock on the Valuatiatdbimmediately preceding the election's Effechate; and (ii) his or her Deferred
Compensation Account shall be reduced by the amelanted to be transferred.

Section 8.3. Election out of the Stock Account BOG Participant elects pursuant to Section 8tfatsfer an amount from his or her Stock
Account to his or her Deferred Compensation Accpeffiective as of the election's Effective Datgh{s or her Deferred Compensation
Account shall be credited with a dollar amount édgoighe amount obtained by multiplying the numbgunits to be transferred by the Mar
Value of the Common Stock on the Valuation Date edrately preceding the election's Effective Date] £i) his or her Stock account shall
be reduced by the number of units elected to resteared.

Section 8.4. Dividend Equivalents. Effective ashaf payment date for each cash dividend on the Gonriitock, additional units of Common
Stock shall be credited to the Stock Account ohea@©G Participant who had a balance in his or t@rkSAccount on the record date for s
dividend. The number of units that shall be cratlitethe Stock Account of such a SOG Participaatl §fe computed by multiplying the
dollar value of the dividend paid upon a singlerst@ Common Stock by the number of units of Comr8tock held in the SOG Participant's
Stock Account on the record date for such dividend dividing the product thereof by the Market \éabf the Common Stock on the
payment date for such divider



Section 8.5. Stock Dividends. Effective as of thgment date for each stock dividend (as defined in

Section 305 of the Internal Revenue Code of 1988he Common Stock, additional units of Common B&iwll be credited to the Stock
Account of each SOG Participant who had a balamé&gsi or her Stock Account on the record date fichdividend. The number of units that
shall be credited to the Stock Account of such &3®rticipant shall equal the number of sharesamhi@on Stock which the SOG
Participant would have received as stock dividdratshe or she been the owner on the record daseifbr stock dividend of the number of
shares of Common Stock equal to the number of grétdited to his or her Stock Account on such rédate. To the extent the SOG
Participant would have also received cash, indiefnactional shares of Common Stock, had he otbs®n the record owner of such share
such stock dividend, then his or her Stock Accalnall also be credited with that number of unitdractions thereof, equal to such cash
amount divided by the Market Value of the CommoocEton the payment date for such dividend.

Section 8.6. Recapitalization. If Kodak undergoesaganization as defined in Section 368 (a) efltiiernal Revenue Code of 1986, the
Compensation Committee may, in its sole and absaliscretion, take whatever action it deems necgsadvisable or appropriate with
respect to the Stock Accounts in order to reflachstransaction, including, but not limited to, @sting the number of units credited to a SOG
Participant's Stock Account.

Section 8.7. Distributions. Amounts in respect witsiof Common Stock shall be distributed in cashdcordance with Sections 7, 9, 10, 11
and 22. For purposes of a distribution pursua@dction 7, 9, 10, 11 or 22, the number of unitsgdalistributed from a SOG Participant's
Stock Account shall be valued by multiplying themher of such units by the Market Value of the ComrBtock as of the Valuation Date
immediately preceding the date such distributiotwisccur. Pending the complete distribution uriection 9.2 or liquidation under Section
8.8 of the Stock Account of a SOG Participant whe terminated his or her employment with the Corgiptire SOG Patrticipant shall
continue to be able to make elections pursuanetié@hs 8.2 and 8.3 and his or her Stock Accouall sbntinue to be credited with additio
units of Common Stock pursuant to Sections 8.4,dhH 8.6



Section 8.8. Liquidation of Stock Account. The geians of this Section 8.8 shall be applicableriftbe second anniversary of the SOG
Participant's retirement or, if earlier, terminatiof employment from the Company, the SOG Partittipas a balance remaining in his or her
Stock Account. In such case, effective as of thet Blay of the first calendar month immediatelydaiing the date of such second annivers
the entire balance of the SOG Participant's Stomdodnt shall automatically be transferred to hib@rDeferred Compensation Account and,
he or she shall thereafter be ineligible to tranafey amounts to his or her Stock Account. For pses of valuing the units of Common Stock
subject to such a transfer, the method describ&®ation 8.3 shall be used.

Section 9. Payment of Deferred Compensation.

Section 9.1. Background. No withdrawal may be mfagl® a Participant's Accounts except as providetthig Section 9 and Sections 7, 10,
11, and 22.

Section 9.2. Manner of Payment. Payment of a Ratit's Accounts shall be made at the sole dissretf the Committee in a single sum or
in annual installments. The maximum number of ilhsnts is ten. All payments from the Plan shalhiiede in cash.

Section 9.3. Timing of Payments. Payments shathhde on the fifth business day in March and shatirmence in any year designated by
Compensation Committee up through the tenth ydlwing the year in which the Participant retireecomes disabled, or for any other
reason, ceases to be an employee of Kodak or dsydsary of Kodak, but in no event later than tlearythe Participant reaches age 71.

Section 9.4. Valuation. The amount of each payraball be equal to the value, as of the immedigtedgeding Valuation Date, of the
Participant's Accounts, divided by the number stafiments remaining to be paid. If payment of giBigant's Accounts is determined by the
Compensation Committee to be paid in installmentkthe Participant has a balance in his or herkSd@count at the time of the payment of
an installment, the amount that shall be distriddtem his or her Stock Account shall be the amalntained by multiplying the total amount
of the installment determined in accordance withithmediately preceding sentence by the percemtbigéned by dividing the balance in the
Stock Account as of the immediately preceding ViauaDate by the total value of the Participanttcdunts as of such date. Similarly, in
such case, the amount that shall be distributed the Participant's Deferred Compensation Accoball e the amount obtained by
multiplying the total amount of the installment @ehined in accordance with the first sentence isf th

Section 9.4 by the percentage obtained by divitlegbalance in the Deferred Compensation Accounf #g immediately preceding
Valuation Date by the total value of the ParticifmAccounts as of such da



Section 9.5. Termination of Employment. Anythingéie to the contrary notwithstanding, Participante cease to be employed by Koda
any Subsidiary of Kodak and are employed by East@tsmical Company or one of its subsidiaries innemtion with the distribution of the
common stock of Eastman Chemical Company to theebbiders of Kodak, shall not be deemed to haveiteted employment for purposes
of this Plan.

Section 10. Payment of Deferred Compensation Afesath. If a Participant dies prior to complete papbof his or her Accounts, the
provisions of this Section 10 shall become opeeativ

Section 10.1. Stock Account. Effective as of theedd a SOG Participant's death, the entire balahbés or her Stock Account shall be
transferred to his or her Deferred Compensatiorofint For purposes of valuing the units of Commtatsubject to such a transfer, the
deceased SOG Participant's Deferred Compensatiooufit shall be credited with a dollar amount eqodghe amount obtained by
multiplying the number of units in the deceased S@&icipant's Stock Account at the time of hisier death by the Market Value of the
Common Stock on the date of his or her death. Hiene no amounts in the deceased SOG Particigaetesrred Compensation Account s
be eligible for transfer to the deceased SOG Rpatit's Stock Account by any person, including, foottby way of limitation, the deceased
SOG Participant's beneficiary or legal represevdati

Section 10.2. Distribution. The balance of the ieg@nt's Accounts, valued as of the Valuation Datmediately preceding the date payment
is made, shall be paid in a single, lump-sum payneer(1) the beneficiary or contingent beneficidgsignated by the Participant on forms
supplied by the Compensation Committee; or, inafeence of a valid designation of a beneficiargamtingent beneficiary, (2) the
Participant's estate within 30 days after appointnoé a legal representative of the deceased Raatit



Section 11. Acceleration of Payment for Hardshipot written approval from Kodak's Chairman of theaBl (the Compensation Committ

in the case of a request from the Chairman of thar@) a Participant, whether or not he or sheilisestiployed by Kodak or any subsidiary of
Kodak, may be permitted to receive all or partisfdr her Accounts if the Chairman of the Boardtf@ Compensation Committee, when
applicable) determines that an emergency eventrigetfee Participant's control exists which wouldsmauch Participant severe financial
hardship if the payment of his or her Accounts weskapproved. Any such distribution for hardsHiplsbe limited to the amount needed to
meet such emergency. If such a distribution ocainite the Participant is employed by Kodak or angsidiary of Kodak, any election to
defer compensation for the year in which the Pigiitt receives a hardship withdrawal shall be extfi’e as to compensation earned for the
pay period following the pay period during whicle thithdrawal is made and thereafter for the reneitd such year and shall be ineffective
as to any wage dividend or any other compensataesl to be deferred for such year.

Section 12. Non-Competition Provision. If a Pagant, without the written consent of Kodak, engagjtieer directly or indirectly, in any
manner or capacity, as principal, agent, partrffices, director, employee, or otherwise, in anyimess or activity competitive with the
business conducted by Kodak or any subsidiary afakpwhile a balance remains credited to his orAmeount, the Company may, in its s
discretion, pay to the Participant the balanceitzddo his or her Deferred Compensation Accouni@nStock Account.

Section 13. Participant's Rights Unsecured. Theusmtsgpayable under the Plan shall be unfundedtrendght of any Participant or his or |
estate to receive any payment under the Planiséah unsecured claim against the general asstits Gompany. No Participant shall have
the right to exercise any of the rights or privéegf a shareholder with respect to the units teddo his or her Stock Account.

Section 14. No Right to Continued Employment. Baétion in the Plan shall not give any employeg right to remain in the employ of the
Company. The Company reserves the right to termiaay Participant at any time.

Section 15. Statement of Account. Statements wiként no less frequently than annually to eactidfznt or his or her estate showing the
value of the Participant's Accoun



Section 16. Assignability. Neither the Participant the Company shall have the right to assignraghts or obligations under the Plan.
However, the Plan shall inure to the benefit of badinding upon the successors of the Company.

Section 17. Deductions. The Company will withhaldhe extent required by law all applicable inccame employment taxes from amounts
paid under the Plan.

Section 18. Administration.

Section 18.1. Responsibility. The Compensation Catamshall have total and exclusive responsibititgontrol, operate, manage and
administer the plan in accordance with its terms.

Section 18.2. Authority of the Compensation ComeeittThe Compensation Committee shall have all akigosity that may be necessary or
helpful to enable it to discharge its responsiititwith respect to the Plan. Without limiting tpenerality of the preceding sentence, the
Compensation Committee shall have the exclusivg:rig interpret the Plan, to determine eligibilioy participation in the Plan, to decide all
guestion concerning eligibility for and the amoohbenefits payable under the Plan, to construesamyiguous provision of the Plan, to
correct any default, to supply any omission, t@raile any inconsistency, and to decide any anduadktions arising in the administration,
interpretation, and application of the Plan.

Section 18.3. Discretionary Authority. The CompeéimsaCommittee shall have full discretionary authoin all matters related to the
discharge of its responsibilities and the exerofsiés authority under the Plan including, withdtitation, its construction of the terms of the
Plan and its determination of eligibility for paipation and benefits under the Plan. It is thenhof Plan that the decisions of the
Compensation Committee and its action with resfmettie Plan shall be final and binding upon allspess having or claiming to have any
right or interest in or under the Plan and thasuch decision or action shall be modified upongiadireview unless such decision or action is
proven to be arbitrary or capricious.

Section 18.4. Delegation of Authority. The CompéiosaCommittee may delegate some or all of its axityh under the Plan to any person or
persons provided that any such delegation be itingri

Section 19. Amendment. The Plan may at any tinfeoon time to time be amended, modified, or terméddby the Board or by the Benefit
Plans Committee of Kodak. However, no amendmentlification, or termination shall, without the consef a Participant, adversely affect
such Participant's accruals in his or her Accot



Section 20. Governing Law. The Plan shall be coesty governed and enforced in accordance withativeof New York State, except as such
laws are preempted by applicable federal law.

Section 21. Diconix Deferred Compensation. The mefecompensation accounts maintained by Researatetard Realty Co., Inc.
(formerly Diconix, Inc.) pursuant to the Diconixid. Deferred Compensation Plan shall be treaté&bésrred Compensation Accounts under
this Plan and shall be subject to all the termsamdiitions of this Plan.

Section 22. Change in Control.

Section 22.1. Background. The terms of this Se@®shall immediately become operative, withouttfer action or consent by any perso
entity, upon a Change in Control, and once opegathall supersede and control over any other pgomasof this Plan.

Section 22.2. Acceleration of Payment Upon Changédntrol. Upon the occurrence of a Change in @bntiach Participant, whether or not
he or she is still employed by Kodak or any sulasiddf Kodak, shall be paid in a single, lump-swastcpayment the balance of his or her
Accounts as of the Valuation Date immediately pding the date payment is made. Such payment shatidrle as soon as practicable, but in
no event later than 90 days after the date of thenGe in Control.

Section 22.3. Amendment On or After Change In Gin®n or after a Change in Control, no action|uding, but not by way of limitation,
the amendment, suspension or termination of the, Blzall be taken which would affect the right@n§ Participant or the operation of this
Plan with respect to the balance in the Participaktcounts.

Section 23. Severance Payments.

With the exception of Sections 1, 13, 14, 16, 37,19 and 20 hereof, the provisions of this Sec#8rshall operate independent of any other
Sections of this Plan.

Subject to the terms and conditions establishe¢ldign

Section 23, the Chief Executive Officer of the Camyp may award severance payments under the Ptarttin Eligible Employees who
terminate their employment from the Company. Tlasgfication of Eligible Employees who are eligibite such severance payments sha
limited to those Eligible Employees who are offeef the Company. The amount of any such sevengagment shall be determined by the
Chief Executive Officer with reference to the Hiilgi Employee's base salary at the time of his otdrenination of employment. The Chief
Executive Officer shall have the sole discretiodétermine the timing, manner of payment (e.g. ptsum or installments) and terms,
conditions and limitations of any such severangamEnt, except that all such payments shall be nmadash. Any award made by the Chief
Executive Officer pursuant to the provisions obtharagraph shall be evidenced by a written agreesigned by the Chief Executive Offic



Section 24. Compliance with Securities Laws. ThenGensation Committee may, from time to time, impadditional, or modify or
eliminate existing, Plan restrictions and requiratagincluding, but not by way of limitation, thestrictions regarding a SOG Participant's
ability to elect into and out of his or her Stockcdunt under Sections 8.2 and 8.3 or the requirénfean automatic transfer pursuant to
Section 10.1, as it deems necessary, advisablepoopriate in order to comply with applicable fealeand state securities laws. All such
restrictions shall be accomplished by way of wnits&ministrative guidelines adopted by the Comp@ms&ommittee



Schedule A

Eastman Chemical Products, Inc.

Eastman Chemical International Ltd.

Eastman Gelatine Corporation

Eastman Kodak International Capital Company, Inalskbn Defense Corporation
Kodak Processing Laboratory, Ir
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KODAK UNFUNDED RETIREMENT INCOME PLAN

ARTICLE ONE
Purpose of Plan

1.1 This Plan implements the intent of providintireznent benefits by means of both a funded andrdinnded plan. This Plan is maintained
primarily for the purpose of providing deferred qmensation for a select group of management or highipensated employees as described
in section 201(2) of the Employee Retirement Inc@eeurity Act of 1974 and is designed to provideement benefits payable out of the
general assets of the Company where benefits céenpaid under the Funded Plan because of Codersd€tl(a)(17) and the provisions of
the Funded Plan which implement such section arifoause deferred compensation is ignored in deficompensation for purposes of
calculating benefits under the Funded Plan.

ARTICLE TWO
Definitions
2.1 "Code" shall mean the Internal Revenue Cod986, as amended from time to time.

2.2 "Company" shall mean Eastman Kodak Companyghvéffective October 1, 1994 shall include the N&gstems division, and any
subsidiary and/or affiliated corporation which ipaticipating employer under the Funded Plan ati@n those covered by Appendix | of the
Funded Plan, except where a specific referenceadero a particular corporation.

2.3 "Effective Date" shall mean September 1, 1990.

2.4 "Employee" shall mean a participant in the FachBlan.

2.5 "Funded Plan" shall mean the Kodak Retiremeerirne Plan.

2.6 "KRIPCO" shall mean the Kodak Retirement Incdtlen Committee as described in the Funded Plaurdent.

2.7 "Plan" shall mean this Kodak Unfunded Retiretiecome Plan



ARTICLE THREE
Eligibility

3.1 All Employees eligible to receive a benefitfrthe Funded Plan shall be eligible to receiversefieunder this Plan if they have deferred
any portion of their compensation pursuant to § dultthorized and executed deferred compensatigeagmt or plan and/or their benefit
cannot be fully provided by the Funded Plan duia¢gocompensation limitations imposed by Code sactil (a)(17).

ARTICLE FOUR
Benefits

4.1 Benefits due under this Plan shall be paidiet sime or times following the Employee's termioatof employment or death as the
Company's Director of Compensation and Benefithigdesignee, or in the absence or personal iemodnt of such Director or designee,
Senior Vice President of Human Resources, may tsételsis sole discretion, from among the optionsilable under the Funded Plan.

4.2 The benefit payable under this Plan shall beathount of the retirement income benefit to whkintEmployee would otherwise be entit
under the Funded Plan,

(i) if deferred compensation were included in thimdfed Plan's definitions of "Participating Compeiosd and "Retirement Annual Salary
Rate";

(ii) if the provisions of section 401(a)(17) of thede, as expressed in the Funded Plan, were disiesdy and

(iii) if a minimum award at the target award ("@¥Vkl) under the Eastman Kodak Company Managemema&rPerformance Plan ("MAPF
is deemed included in the 1992 "Participating Conspéon” of any such Employee who -

(a) is a part of the "Transition Workforce" undee tKodak Resource Redeployment and Retirement &rggr
(b) retires on or after May 1, 1992, and

(c) receives an actual award under the MAPP in 1@®&ch is lower than the target award ("C" lev:



less the combined amounts of the retirement indoemefit to which the Employee is entitled underfueded Plan and the retirement inci
benefit to which such Employee is entitled underklodak Excess Retirement Income Plan.

The "retirement income benefit to which the Empigentitled under the Funded Plan" generally ra¢ia@ benefits actually payable to an
Employee under the Funded Plan; provided, howelat where the benefits actually payable to an Byg# under the Funded Plan are
reduced on account of a payment of all or a porioain Employee's benefits to a third party on Hatfaor with respect to an Employee
(pursuant, for example, to a domestic relationgQrdhe "retirement income benefit to which theftagee is entitled under the Funded Plan'
shall be deemed to mean the benefit that would haee actually payable but for such payment tard garty.

4.3 If an Employee's benefit from the Funded Pasuibject to an actuarial reduction because diiteewhen payment commences, his
benefit from this Plan shall also be actuarialigueed.

4.4 The benefits payable under this Plan shallaié lpy the Company each year out of its generatassd shall not be otherwise funded.

4.5 If a Participant's benefit under the Fundeadh Fagreater than it would otherwise be becaugbheoprovisions of Section 5.06(d), the
Participant's benefit under this Plan shall be cedby the amount of such excess.

ARTICLE FIVE
Administration

5.1 This Plan shall be administered by KRIPCO icoadance with its terms and purposes.

5.2 KRIPCO shall have full discretionary authotitydetermine eligibility, to construe and interptte¢ terms of the Plan, including the power
to remedy possible ambiguities, inconsistenciesnaissions, or to determine the benefits due eacpl@®rae from this and the Funded Plan
and shall cause them to be paid accordir



5.3 The decisions made by and the actions takdfRi?CO in the administration of the Plan shall imaf and conclusive on all persons, and
the members of KRIPCO shall not be subject to iiddial liability with respect to this Plan.

ARTICLE SIX
Amendment and Termination

6.1 While the Company intends to maintain this Rteconjunction with the Funded Plan for as longhasessary, the Company reserves the
right to amend and/or terminate it at any timevitnatever reasons it may deem advisable.

6.2 Notwithstanding the preceding Section, howetler Company hereby makes a contractual commitiogray the benefits accrued under
this Plan to the extent it is financially capabfareeeting such obligation.

ARTICLE SEVEN
Miscellaneous

7.1 Nothing contained in this Plan shall be corestras a contract of employment between the Comaadyan Employee, or as a right of any
Employee to be continued in the employment of tben@any, or as a limitation of the right of the Ca@mp to discharge any of its Employe
with or without cause.

7.2 The benefits payable under this Plan are nanzssle.
7.3 This Plan shall be governed by the laws ofState of New York except where preempted by thelByee Retirement Income Security
Act of 1974.
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1. INTRODUCTION

The SGLI Plan is designed to help Kodak men and @omeet burial and other last expenses (includilfgyunpaid at time of death) and to
help provide for the financial security of theirgiving dependents.

2. DEFINITIONS
2.1 Adjusted Employment Date

"Adjusted Employment Date" means an employment d&ieh has been adjusted by the Company, e.geflect reinstatement of prior
Service upon return to active employment followihg termination of employment. When no terminattbemployment has occurred,
Adjusted Employment Date is generally the samewase@it Employment Date.

2.2 Current Employment Date
"Current Employment Date" means the first day ofknia the latest period of Continuous Service.
2.3 Average Weekly Hours

"Average Weekly Hours" means a weekly average nbthby dividing all hours worked plus all paid afs® hours in the previous 52 weeks
by weeks out of the last 52 weeks where work wafopaed or a paid absence occurred.

2.4 College Cooperative Intern

"College Cooperative Intern" is a college studamsping studies of interest to Kodak and who gdlyanarks a full-time schedule on an
alternate work/school block basis.

2.5 Company

"Company" is Eastman Kodak Company and the follgvginbsidiaries:
Eastman Gelatine Corporation; Eastman Kodak Intemmal Capital Company, Inc.; and Kodak Caribbdamited.

2.6 Disabled Person

"Disabled Person" is any person who is approvedémefits under the Kodak Long Term Disability Ptarthe predecessor Total and
Permanent Disability Pla



2.7 Employee

"Employee" means any person employed by the Comjpetine United States and compensated for seriicé® form of an hourly wage or
salary. The term "Employee" also includes cert@irspns employed outside the United States as dettrby the Plan Administrator.

An Employee shall continue to be treated as an Byl for all purposes under the Plan while the Eyg# is receiving short-term disability
or workers' compensation benefits, or on Leave lidehce other than educational Leave of Absencgditb any special rules set forth in
the Plan.

For purposes of clarification only, and not to litie generality of the foregoing definition, tleerh "Employee" does not include, among
other persons: Limited Service Employee, independentractors, leased employees (within the meaoing

Section 414(n) of the Internal Revenue Code of 188persons whose employment has terminated auatof retirement, long- term
disability or educational Leave of Absence.

2.8 Family Protection Program (FPP)

"Family Protection Program" (or "FPP") means thenfya Protection Program (Benefit Plan No. 11.04)igéhprovides various employee and
dependent life insurances and postretirement soruncome benefits to certain employees, retireesld D Recipients.

2.9 Insurance Annual Salary Rate
"JASR" or "Insurance Annual Salary Rate" means:

(a) An Employee's individual (hourly) rate in effen a particular day, plus the average shift adloge in effect on the same day, multiplied
by:

(1) 2,080 hours for:

(A) Regular Full-Time Employees (B) Full-Time Suppientary Employees
(C) Full-Time Special Program Employees

(2) Moving average weekly hours in effect on thay or normal scheduled weekly hours up to 40efEtmployee had not been employed for
the full year immediately preceding that day) nplidd by 52 for:

(A) Nonexempt Regular Part-Time Employees (B) Namagt Part-Time Supplementary Employees
(C) Nonexempt Pe-Time Special Program Employe



(3) Normal scheduled weekly hours in effect on tteat multiplied by 52 for:

(A) Exempt Regular Part-Time Employees (B) Exemgt-Hime Supplementary Employees
(C) Exempt Part-Time Special Program Employees

(4) 1,040 hours for:

(A) College Cooperative Interns (B) All Employeesher than regular part-time physicians, whose mgpaverage weekly hours or normal
scheduled hours is less than 20.

(b) An Employee's IASR is rounded to the neareS0$1

(c) When an Employee's employment classificaticengfes from a part-time class to a full-time classcdbed above, or from a full-time
class to a part-time class described above, thesltmmponent of IASR is adjusted as of the dasioh reclassification for determining
benefits and premiums.

(d) Because the individual rate for certain cominisseligible employees is reduced below the nomratd for their applicable salary grade,
IASR is adjusted by multiplying the individual ratmes the commission calculating factor for thprapriate commission plan specified in
Kodak Commission Compensation Plan (Compensatian Rb. 2C1).

(e) Because the base salary rate for each Empidiggkle for certain management performance inestis reduced below the normal rate
for his applicable salary grade, IASR is adjusteceflect what the normal rate would be in the abseof the reduction under the manager
performance incentive arrangement.

2.10 Insurance Company

"Insurance Company" is Metropolitan Life Insurai@empany, One Madison Avenue, New York, New York I@0and any other Insurance
Company which may issue one or more group politidgsastman Kodak Company for coverage under thel $Gin.



2.11 Key Employee

"Key Employee" is any Employee who meets the gatef Key Employee set forth in Section 416(i)(1) @ the Internal Revenue Code.
2.12 Leave of Absence

"Leave of Absence" means a period of absence fronk approved by the Company under a leave of alesplan of the Company.

2.13 Limited Service Employee

“Limited Service Employee" is a person who is hibgycthe Company for the specified purpose of meethort-term needs of 900 hours or
less in any consecutive 12-month period and whiessgnated as a Limited Service Employee when hired

2.14 LTD Recipient

"LTD Recipient" means a person who is receivingdiiés (or would be entitled to receive benefitsepicfor offsets) under the Kodak Pre-
Flex Long-Term Disability Plan (Benefit Plan 1D.G#)the Kodak Long-Term Disability Plan (BenefiaRI1D.04). LTD Recipients who
retire under a Pension Plan shall be treated dseRef(and not as LTD Recipients) for all purpasfethe Plan.

2.15 Normal Retirement Age
"Normal Retirement Age" is 65 (60, in the case offfoyees employed as aircraft pilots on their gdtthdays).
2.16 Normal Retirement Date

"Normal Retirement Date" is the first day of théermlar month immediately following an Employee'$isabled Person's 65th birthday (6
birthday, in the case of an Employee employed aaranaft pilot).

2.17 Plan

"Plan" means this Supplementary Group Life Insuranc e.

2.18 Plan Administrator

"Plan Administrator" is the person authorized tatcol and manage the operation and administratidheoSGLI Plan. The current Plan
Administrator, who is also the "named fiduciary"degined in the Employee Retirement Income Secuily(ERISA), is the Director,
Employee Benefits, Eastman Kodak Comps



2.19 Regular Full-Time Employee
"Regular Full-Time Employee" is an Employee whogloet fall into another employment classificatiord avho works a schedule of:

- 40 or more hours per week (shorter time periagsyant to local custom, where required by lawChbynpany needs, or by the Employee's
health); or

- Alternative work schedules such as alternatingu3® 48 hour workweeks comprised of 12-hour days.
2.20 Regular Part-Time Employee

"Regular Part-Time Employee" is an Employee whosduat fall into another employment classificatiord avho works a regular schedule of
less than 40 hours per week.

2.21 Retiree

"Retiree" means a former employee who, at the tifrtés termination of employment with the Compamalifies for an early or normal
retirement benefit under a pension plan of the Camgpwhether or not he elects to receive such ltsnekcept that an LTD Recipient is n
Retiree. The term "pension plan of the Companyisesl in the previous sentence means the KodakeRetitt Income Plan (Benefit Plan I
1R.01) or other retirement plan of the Company ihatdefinedsenefit pension plan intended to be qualified urgkeetion 401 of the Intern
Revenue Code.

2.22 Service, Continuous Service, Adjusted Service
"Service," as used in this Plan, means the elagags, months, and years since the Employee's Adjusinployment Date.

"Continuous Service" is the period of elapsed daysths, and years of Service which has not beemrirpted since the Employee's Current
Employment Date, including but not limited to Seeviwith an Affiliate recognized by Kodak. The regiimn of employment immediately
following a Leave of Absence, military service tbe College Cooperative Intern program means thati@uous Service has not been
interrupted.

"Adjusted Service" is the aggregate of days, maréhd years of Service credit resulting from tinédige of the current span of employment
with one or more spans of prior Service which hquelified for reinstatement. (Thirty days equatete month; twelve months equate to one
year.) The qualification for Service reinstatemisrgstablished by the leaving reason assignecetpribr Service span. Within the controll
group of Kodak corporations, Adjusted Service idelsiany service recognized by any affiliated corypariess preempted by contractual
agreements



Furthermore, Service of certain Employees will Hpisted as indicated in Appendix A.

Note that each Employee who was an active emplof/@¢ilson & Geo. Meyer & Co. on the day before ttede he or she became
Employee, will be credited with Service as thougbtsperson had been an Employee during the ergiiedof his or her employment with
Wilson & Geo. Meyer & Co.

2.23 Special Program Employee
"Special Program Employee"” includes the following:

1) High School Co-op. A "High School Co-op" is glhischool senior working a part-time schedule (raly®20 hours per week, but more
hours may be worked during vacation or school ksgfitlowing graduation, or where school conditigesmit). A High School Co-op is
limited to 9 months of employment (a school yeagept where 12 months is needed in special situgtio

2) High School Intern. A "High School Intern" ihagh school student working a full-time scheduleily summer vacations (including the
summer immediately following graduation), and isg@elly limited to 8 weeks of employment.

3) General Summer Employee. A "General Summer Eyeplbis a person hired on a full-time or part-tibasis for the summer following the
completion of at least one year of college. Emplegitof any individual as a General Summer Emplagdienited to two summers.

4) EK Scholar. An "EK Scholar" is a two-year or fegear college student employed on a full-time gasiring the summer or a school break
whose tuition, housing, and miscellaneous expemsgsbe paid for by Kodak.

5) PRIS2M. A "PRIS2M" is a third- or fourth-yeamghi school student with a mathematics and sciengernveho generally works a part-time
schedule (usually for 8 weeks).

6) Summer (College) Intern. A "Summer (Collegepint is a college student pursuing studies of @geto Kodak, who generally works a
full-time schedule during the summ



7) Teacher Intern. A "Teacher Intern" is a highasator college teacher hired on a full-time bagenerally for a minimum of 10 weeks up to
the length of the summer break.

8) DP2 Intern. A "DP2 Intern" is a disabled persarking full time in a 10-week training program.

2.24 Spouse

"Spouse" means that person who is married to ths@ilber under the applicable law of the State liictvthe Subscriber resides.
2.25 Subscriber

"Subscriber" is an Employee or former Employee wehoovered under the SGLI Plan.

2.26 Supplementary Employee

"Supplementary Employee” is an Employee who issifiésl as a Supplementary Employee by an agreeamehtvorks a full-time or pattme
schedule. The duration of employment with the Camyda expected to last no more than 2 years, atlwiine the individual may be
reclassified as a regular employee or terminatéd. t€rmination date originally specified in theegment may be extended by the Company
for a short duration for business reasons.

2.27 Supplementary Group Life Insurance (or "SGLI")

"Supplementary Group Life Insurance” (or "SGLI")ane this Kodak Supplementary Group Life Insurarlaae BBenefit Plan No. 11.03), as
may be amended.

3. ELIGIBILITY
The groups indicated below are eligible to partitépin the SGLI Plan:
a) Employees. Employees who:

- were employed by the Company on December 31,;1983

- were age 55 or older on January 1, 1984;

- enrolled in SGLI before January 1, 1987; and

- had an annual salary at the time of enrolimeritivequaled or exceeded the minimum amount idedtiéin the SGLI eligibility schedule
issued by the Plan Administrat



b) LTD Recipients. LTD Recipients who were coveveder the SGLI Plan on the effective date of theiability and have been covered on a
continuous basis since that date.

c) Retirees. Retirees who were covered under tHd Bfan on a continuous basis since the date withief first became eligible for coverage
through their effective date of retirement. Howe\aaryone who was a Key Employee on or after Januat@84, and who was not age 55 or
older on that date may not participate in the SBlah after December 31, 1986.

4. AMOUNT OF COVERAGE AND COST
4.1 Coverage for Employees and LTD Recipients

The amount of SGLI for a covered Employee is 218 his IASR. The amount of coverage for any cal&mployee will never be reduced
except in the case of a decrease in IASR becausgeferal wage decrease.

If a covered Employee becomes an LTD Recipientatheunt of coverage in force immediately beforedfiective date of disability will be
continued for the duration of the disability.

4.2 Coverage for Retirees

If a Subscriber becomes a Retiree prior to agebéviing the completion of 10 or more years of segy SGLI coverage will be continued in
full through age 65. The coverage in effect at@gevill be reduced in five equal decrements orfitisé of the month following each of the
Retiree's 66th through 70th birthdays.

The amount of the reduction varies according toRb#ree's years of service. The level of covesgege 70 and later is expressed as a
percentage of the coverage in effect at age 65@asrsin the following table:

Coverage at Age 70
as a Percentage of

Years of Service Coverage at Age 65*
10 25%
11 27 1/12%
12 30%
13 32 1/2%
14 35%
15 37 1/12%
16 40%
17 42 1/2%
18 45%
19 47 1/12%
20 or more 50%

*Coverage in retirement will be based on the higifer

(1) the amount of coverage at age 65, or
(2) the amount of coverage at retirem



The higher of these two amounts will be multiplladthe appropriate percentage from this column jfireentage used is that corresponding
to the Subscriber's years of service, prorategdotial years).

If retirement occurs at or before age 65 followihg completion of 10 or more years of Service, heigig at age 66 the SGLI coverage wil
reduced each year in five equal decrements sctivarage at age 70 will be as described in theabaive.

If retirement occurs after age 65 following the gation of at least 10 but less than 20 years ofi6e, effective as of the date of retirement
the SGLI coverage will be reduced to the level Wwhimuld then have been in effect had retirementioed at age 65.

For a retirement occurring after age 65 with thepletion of 20 or more years of Service, the cogeria effect at retirement will be reduced
on the first of the month following each of the iRegt's birthdays through age 70 in accordance thtollowing table:

Ages Level Available
66 1.80 Times IASR
67 160 " "

68 140 "

69 120 "

70 & Over 1.00 "

A Retiree with at least 5 but fewer than 10 yedrService as of the date of retirement, the coverailj be reduced to $1,000 upon retirem
for those with fewer than 5 years of Service, tbreetage will be reduced to $500 upon retirement.

Coverage will end upon retirement if it has notrbeeintained continuously since the date on whiehSubscriber first became eligible for
coverage as an Employee.

4.3 Cost

SGLI is noncontributory for Retirees, LTD Recipigaind, in some cases, for eligible Employees adfggabin Section 10.1



4.4 Contribution Rate for Employees

For Subscriber/Employees (other than those spdadifi&ection 10.1) who are age 60 or older, anaddwered Subscriber/Key Employees,
regardless of age, the monthly cost of SGLI is &€ per $1,000 of coverage. For other covered &mepk under age 60, the monthly cos
SGLlI is 38 cents per $1,000 of coverage.

Contributions for a year are based on the Empley@&R as of July 1 of the prior year. (Januany the current year for Caribbean
Employees), and age as of January 1 of the cuyssrt

4.5 IASR Used to Calculate Benefit

IASR used to calculate the benefit shall be thatgireof:
a) IASR calculated as of the date of death; or

b) the applicable of the following:

(1) IASR calculated as of the later of: (A) Julymimediately prior to the start of the Plan Yeawinich death occurs, or (B) the date the
Subscriber becomes eligible for the coverage.

(2) in the case of a Subscriber who is on educatibeave of Absence, IASR used to calculate totahany and Subscriber contributions
the coverage in effect as of the day immediatedceding the first day of the educational Leave bé@nce.

(3) in the case of a Subscriber who is a RetirdeT@ Recipient, the greater of: (A) IASR as of th&te such person became a Retiree or LTD
Recipient (whichever is applicable), or (B) IASRadsluly 1 immediately prior to the commencementhef Plan Year in which such date
occurs.

5. BENEFICIARIES
5.1 Beneficiaries

A Subscriber may name beneficiaries for Plan bénéfinless the Subscriber designates otherwisefio@aries under the applicable
company-sponsored life insurance plan named belivalso be the designated beneficiaries under®és: Kodak Life Insurance Plan
(Benefit Plan No. 11.06); Family Protection ProgréBenefit Plan 11.01) (basic life insurance bengéind, Kodak Group Life Insurance Plan
(Benefit Plan No. 11.04).

The Subscriber can name one or more primary beagés plus one or more contingent beneficiariea.tdeneficiary dies before the
Subscriber dies, the rights and interest of thaefieiary automatically terminate.

All beneficiary designations must be made on pr@p@anpany forms



5.2 Changing a Beneficiary

A Subscriber can change his SGLI beneficiarieswttine without the consent of those beneficiarfdbnotices of beneficiary change must
be made on proper Company forms. When the noticharfge is received by the Company, it will takeatfon the date the notice was
signed, whether or not the Subscriber is livinthattime such notice is received. If the noticeasdated, it will take effect as of the date
received by the Company. However, both the Competythe Insurance Company are discharged fromlitiatfia previously named
beneficiary is paid before the Company receivelsaange-of-beneficiary form.

5.3 If No Beneficiary is Named

(a) Where There is No Assignment Under This Plahek¥ a Subscriber has not made an assignmentondacce with
Section 6, if there is no beneficiary, whether luseathere is no valid beneficiary designation featfor because no designated beneficiary is
living at the time of the Subscriber's death, payhod the benefit will be made:

(1) To the Subscriber's surviving Spouse;

(2) If no surviving Spouse, to the Subscriber'sisimg children in equal shares;
(3) If no surviving child, to the Subscriber's suimg parents in equal shares; and
(4) If no surviving parent, to the Subscriber'satsst

(b) Where There Is An Assignment Under This Plahevé a Subscriber has made an assignment in aocerdath
Section 6, if there is no beneficiary, whether lusesthere is no valid beneficiary designation fectfor because no designated beneficiary is
living at the time of the Subscriber's death, paynod the benefit will be made to the assignee.

6. IRREVOCABLE ASSIGNMENT

The Subscriber's rights of ownership in the SGlMerage may be assigned to a natural person ostftnuany purpose except as security for
a loan. An assignment must encompass all of the@ilter's rights under the Plan with respect tditheefits assigned in a manner similar to
assignment of an individual life insurance poli€he assignment must be irrevocable. The assignwiiriake effect when made on an
approved form, properly completed and submitteand approved by the Insurance Comp:



An assignee shall have all the rights under tha Ri# respect to the coverage assigned that wessgssed by the Subscriber, including,
without limitation, the right to make and changeeaeficiary designation and the right to elect mefié payment option. Although an assigi
shall not have the right to increase assigned emesiin the event coverage is increased, (e.@ fesult of an increase in the Subscriber's
IASR), that increased coverage will be deemed t@ leeen assigned.

7. CONTRIBUTIONS
7.1 First and Last Contribution

Subscriber contributions required for SGLI are takem the first full week of coverage through #& of the month in which coverage
terminates or, where coverage changes from combrjptio noncontributory, through the end of theafimonth of contributory coverage.

7.2 Contribution Changes: IASR Initiated

a) Caribbean Employees. For Subscribers who arddyegs of Kodak Caribbean, Limited, a change inRASfective on January 1 of a Plan
Year will result in an immediate corresponding agaim required contributions for Supplementary @raife Insurance coverage. A change
in IASR effective on any date after January 1 8lan Year will result in a corresponding changeeiquired contributions for SGLI as of
January 1 of the following Plan Year.

b) Non-Caribbean Employees. For Subscribers wh&amngloyees other than Employees of Kodak Caribbieiamted, a change in IASR
effective on July 1 will result in a change in regd contributions for coverage effective Januanf fhe following Plan Year. A change in
IASR effective on any date after July 1 of a Plaalwill result in a corresponding change in reggiicontributions for SGLI as of January 1
of the second following Plan Year.

¢) Change in Employment Classification. Notwithslizig the foregoing, a change in IASR of any Sulserincident to a change in
employment classification from part-time to fultr or from full-time to part-time will result in ammediate change in the required
contributions for SGLI



8. CLAIMS AND PAYMENT OF BENEFITS

A claim must be filed on forms provided by the Iresace Company and be accompanied by a certified aba death certificate. Payment of
Supplementary Group Life Insurance benefits stalifade to the beneficiary in the form of a lump-samsuch other form as may be made
available by the Insurance Company provided howehat life insurance benefits under $10,000.00 &leapaid in lump-sum only. Any
benefits payable to a minor shall be paid to tigallguardian of the minor's property.

9. MAXIMUM BENEFITS

For subscribers to the Group Life Insurance/SunvBenefit Insurance Plans, the combined maximunefiepayable under the Group Life
Insurance Plan (Benefit Plan No. 11.04), the SwwBenefit Insurance Plan (Benefit Plan No. 11.@6)] SGLI is $1,000,000 with SGLI
being limited to $500,000. If this combined maximigmeached, coverage is reduced in the followemuence:

a) Survivor Benefit Insurance
b) SGLI
¢) Group Life Insurance

For subscribers to the Family Protection PrograRRf; the combined maximum benefit payable for FB&ssc and optional life insurance
and SGLI is $3,000,000. If this combined maximumeached, coverage is reduced in the following sege:

a) FPP's optional life insurance
b) SGLI
c¢) FPP's basic life insurance

10. COVERAGE -- CONTINUATION, TERMINATION, CONVER®N, ON RETURN TO WORK

10.1 Coverage Continuation

a) Leave of Absence. Except in the case of an
educational Leave of Absence, where a Le ave of Absence
is scheduled to last 6 months or less, t he
Subscriber's contributions will be paid by the Company
and accumulated in arrears. That arrear age will be
recouped when the Subscriber returns to work through
increased withholdings at that time. Th e increase
will not exceed 100% of the regular Subs criber
contributions for the coverage. A Subsc riber who does
not return to the Company at the end of the Leave of
Absence must reimburse the Company for a ny outstanding
arrearage. If reimbursement is not made in a timely
manner, the Company may exercise all the rights and

remedies it has as a creditor.



For an educational Leave of Absence of any leraytld,for any other Leave of Absence scheduled tarase than 6 months or which actu
lasts beyond 6 months, the Subscriber shall benestjito make direct periodic contributions to cang contributory coverage during the
Leave of Absence. Where a Leave of Absence schadoldess than 6 months extends beyond 6 mortiesStibscriber shall be required to
commence direct periodic contributions as of thiereof (i) the date the Leave of Absence is resitiied to exceed 6 months, or (ii) the date
the Leave of Absence actually extends beyond 6 hsoiithe direct Subscriber contributions shall belenat such times and in such manne
the Plan Administrator shall determine.

The amount of contributions will change if SGLI tdioution rates or Subscriber coverage levels (@igted) change during the Leave of
Absence. Also, maximum levels of coverage will admon an age-related basis.

If a Subscriber who carried SGLI coverage duringeave of Absence fails to return to work when tieave of Absence expires, coverage
ends on the last day of the month in which the keafvAbsence expires. If, before the Leave of Abseexpires, the Company receives
notification that the Subscriber does not intendetarn to work, coverage ends on the last dapj@itonth in which such notification is
received.

b) Layoff. SGLI coverage continues, on a noncontoby basis, for four months after the end of ttenth of layoff, provided that the
Subscriber is then eligible to receive benefitsgide under the Termination Allowance Plan (Berieffin No. 1T.01). Coverage shall be at
level in effect as of the last day of the Subsetibemployment. If a Subscriber receiving SGLI gage on a noncontributory basis following
a layoff returns to work as a Supplementary Empdoyiee SGLI coverage will be continued on a nondoutory basis while the Subscriber is
working as a Supplementary Employee but only ferghriod of time that such coverage would othenligsee been paid for by the Company
had the Subscriber continued on layoff. If the Subsr is otherwise reemployed by the Company Hadl $orfeit continuation of coverage
under this Sectior



c¢) Short-Term Disability. Where the employment @wabscriber terminates upon the exhaustion of litsreyable under the Kodak Short-
Term Disability Plan (Benefit Plan No. 1D.01) ahe Subscriber does not qualify for benefits untlerkodak Long-Term Disability Plan
(Benefit Plan No. 1D.04), SGLI coverage continuesamoncontributory basis until: (i) the last ddiyttee calendar month in which the
Subscriber is advised that long-term disabilityéféa are denied, or if the Subscriber is not sasati,

(i) the last day of the second calendar monthofeihg the month in which employment terminatesh# Subscriber is reemployed by the
Company, he shall forfeit continuation of coverageer this Section.

d) Retirement or Long-Term Disability. If a perswas a Subscriber immediately before becoming a@&etir an LTD Recipient, coverage
continues as provided in Sections 4.1 and 4.2.

e) Termination Under Special Separation Plans.Jdmpany may, at its option, extend coverage omaarttributory basis for eligible
Employees whose employment terminates under argiad@eparation plan, special early retirement ptarspecial early retirement
supplement plan. If a Subscriber receiving SGLIezage on a noncontributory basis following ternmioraunder a special separation plan
returns to work as a Supplementary Employee, thiel 8@serage will be continued on a noncontributbasis while the Subscriber is
working as a Supplementary Employee but only ferghriod of time that such coverage would othenissee been paid for by the Company
under the terms of the special separation plahelfSubscriber is otherwise reemployed by the Compae shall forfeit continuation of
coverage under this Section.

f) Divestiture. Where the employment of a Subsaribgéerminated by his or her Company due to aésliture,” as defined in the Terminati
Allowance Plan (Benefit Plan No. 1T.01), as it n@yamended, (or "TAP") by such Company and the @ildes is not offered a "comparal
position," as defined in TAP, in the same geograpinéa by the acquirer, purchaser or other tramsfef the division, business, function,
facility, unit or group of assets sold or otherwibgposed of by way of the "divestiture,” the S@hlerage continues on a noncontributory
basis for the two (2) months following the monthwihich employment terminates.

g) Completion of Supplementary or Special Progranpleyment. SGLI coverage continues, on a noncautioty basis, until the end of the
month in which employment of a Supplementary Emeéogr Special Program Employee terminates. Howév&iSubscriber other than a
Supplementary Employee or Special Program Emplageepts a transfer to a position as a SupplemeRtaployee or Special Program
Employee in lieu of layoff or termination underesial separation plan, he will have SGLI coveraga noncontributory basis at the end of
such employment for the period of time that suchecage would have been available had he been flagd terminated under a special
separation plar



10.2 When Coverage Ends
SGLI coverage ends at midnight on the last dapefbonth in which the earliest of the following eigoccurs:

a) The Company receives request from the Subsdobdiscontinue SGLI coverage, or, if later, théedspecified in such written, signed
request.

b) Employment is terminated, except as specified in
Section 10.1.

¢) The date on which the group policy is discorgithu

d) The Subscriber fails to make a required montbiytribution for contributory coverages.

e) The Employee-Subscriber who has not maintaioetiruous coverage under SGLI becomes a Retiree.
10.3 Conversion Privilege

A conversion privilege is available for Supplement@roup Life Insurance when coverage ceasesrmdisced under the circumstances
described below.

a) Employment is Terminated. If employment termasaor any reason, coverage may be continued @mdigdividual life insurance policy,
without disability or accidental death benefitseTgolicy may be in any form customarily issued g Insurance Company, except term
insurance. A Subscriber may, however, elect a tesmrance policy for a period of up to one yeawrhich time the term insurance must be
converted to another form customarily issued byltisearance Company. The amount of such individeitp will be equal to (or at the
Subscriber's option, less than) the amount of tN&xage in effect on his employment terminatioredat

b) The Group Policy or Eligibility is Terminated.the group policy is terminated, or if the Subberiis no longer a member of a classifica
that is eligible for such coverage, then a Subscnibay obtain an individual policy of life insuranfrom the Insurance Company, subject to
the same terms and conditions as upon cessatigurchfcoverage due to termination of employment. él@m, the amount of such individual
policy will not exceed the amount of the coveragdar the group policy on the date of cessatioruohsoverage, reduced by any amount of
coverage for which he may be or may become eligiblger any group policy issued or reinstated byltikarance Company or any other
insurer within 45 days after such cessat



c) Attainment of Certain Ages. If the amount of Scitiber's coverage is reduced, for any reason afiamment of age 65 or later, by at least
twenty percent (20%), the life insurance convergidwilege described above will be available to limthe date of the reduction. The twenty
percent (20%) may be the result of one reductiom sgries of smaller reductions. For any subseqeéuttion in the amount of his coverage
which is at least twenty percent (20%), the coneerprivilege will again be available. The amouhty individual policy issued, as a result
of any reduction, will not be more than the amaafithe reduction. However, in the event that thbssuber does not apply for that amount
during the conversion period described below, Henst be able to apply for that amount during tedaonversion period which may be
available to him.

"Conversion periods" begin on the first day follogithe day on which coverage terminates or is redibby at least twenty percent (20%) and
end 31 days thereafter. If the Subscriber showddldring a conversion period, the amount of hisscage will be payable to his beneficiary
whether or not he applied for an individual policy.

If a Subscriber is not given written notice at teHs days before or after the first day of the @sion period of the right to obtain an
individual life insurance policy, he will have atldnal time in which to apply for such a policy.sifich notice is given more than 15 days but
less than 90 days after the first day of the cosivarperiod, he will then have 45 days from thesdwdtice is given in which to apply for an
individual policy. In no event may a Subscriber lggater than the 90th day after the first dayhaf tonversion period.

In any of the cases described above, to obtaindimidual policy, a Subscriber must apply to theurance Company in writing and must pay
the applicable premium no later than the last dahe@conversion period. The individual policy wikcome effective when the group
coverage terminates.

10.4 Coverage on Return to Work After Terminatioeave of Absence

Continued participation in SGLI on reemploymeninstéatement (including return from retirement ongeTrerm Disability), or return from
leave of absence is based on the following promssio

a) If a person was covered under the Plan contslydtom the date of leaving to the date of retana meets the requirements of Article 3 at
the time of returning, such coverage is continygohureturn.

b) If the person returns from a Leave of Absence&lwhualifies as protected leave under the Fanmily lledical Leave Act of 1993 before
the protected term of such leave has expired, ugtmn to work without a termination of employmethie coverage shall be restored to the
level that existed at the time the Leave of Absdyeggan (subject to maximums set out in Article 4).

c) In all other cases, this coverage is not avkilapon return to worl



10.5 Divestiture

Except to the extent expressly provided in Sectidri(f), a Subscriber whose employment by his ofGmmpany is terminated due to a
"divestiture," as defined in the Termination Allowce Plan (Benefit Plan No. 11.01) by such Companyoi longer eligible for SGLI coverage
and, therefore, his or her coverage(s) shall ergpasified in Section 10.2.

11. ADMINISTRATION AND GENERAL PROVISIONS

Whenever a covered Employee or covered DisablesbReetires, insurance certificates are providextiilging the provisions that apply
specifically to him.

11.1 Plan Amendment, Suspension, or Termination

Eastman Kodak Company may amend, suspend, or t@ertime Plan in whole or in part at any time, fay eeason. For purposes of ERISA
Section 402(b)(3), the procedure for amending, sndimg and terminating the Plan is the adoptioa dsolution by the Board or Benefit
Plans Committee to such effect. A resolution issidered adopted when a majority of the memberb@Bibard or Benefit Plans Committee
approve of the resolution by voice or written vatea Board or Committee meeting, whichever is applie, or if no meeting is held, the
resolution is in writing and signed by all of thembers of the Board or Benefit Plans Committee.

11.2 Claims and Appeal Procedures
The claims and appeal procedures are describéa iG&neral Administration section of You and Kodak.
11.3 Governing Law

This document shall be construed in accordancetivihaws of New York State, except where the lasoomne other jurisdiction must be
applied in respect of individual Subscribers orsthalaiming under or through them, and except els Ews are preempted by ERISA.

11.4 Gender and Number

Throughout this document, the masculine includeg¢minine and the singular includes the pluraéssithe context indicates otherwi
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KODAK EXCESS RETIREMENT INCOME PLAN
ARTICLE ONE
Purpose of Plan

1.1 This Plan implements the intent of providingireznent benefits by means of both a funded andrdmnded plan. This Plan is an excess
benefit plan as defined in section 3(36) of the Exyge Retirement Income Security Act of 1974 andesigned to provide retirement bene

payable out of the general assets of the Compamyenbenefits cannot be paid under the Funded Rleauise of Code section 415 and the
provisions of the Funded Plan which implement ssettion.

ARTICLE TWO
Definitions
2.1 "Code" shall mean the Internal Revenue Cod986, as amended from time to time.

2.2 "Company" shall mean Eastman Kodak Companychvifective October 1, 1994 shall include the N&gstems division, and any
subsidiary and/or affiliated corporation which ipaticipating employer under the Funded Plan ati@n those covered by Appendix | of the
Funded Plan, except where a specific referenceaderto a particular corporation

2.3 "Effective Date" shall mean January 1, 1976.

2.4 "Employee" shall mean a participant in the FachBlan.

2.5 "Funded Plan" shall mean the Kodak Retiremeedrme Plan.

2.6 "KRIPCO" shall mean the Kodak Retirement Incdtlen Committee as described in the Funded Planndent.
2.7 "Plan" shall mean this Kodak Excess Retirenarame Plan.

ARTICLE THREE

Eligibility

3.1 All Employees eligible to receive a benefitfrthe Funded Plan shall be eligible to receiverseebieunder this Plan if their benefits can
be fully provided by the Funded Plan due to theefiefimitations imposed by Code section 4



ARTICLE FOUR
Benefits

4.1 Benefits due under this Plan shall be paidieth $ime or times following the Employee's termioatof employment or death as the
Company's Director of Compensation and Benefithi®designee,or in his absence or personal inuudve of such Director or designee, the
Senior Vice President of Human Resources, may tsételgis sole discretion, from among the optionailable under the Funded Plan.

4.2 The benefit payable under this Plan shall beathount of the retirement income benefit to wlinfEmployee would otherwise be entit
under the Funded Plan if the provisions of CoddiGee 15 as expressed in Article 9 of the Fundedh Rlere disregarded, less the amount of
the retirement income benefit to which the Emploigeentitied under the Funded Plan.

The "retirement income benefit to which the Empigentitled under the Funded Plan" generally ra¢ia@ benefits actually payable to an
Employee under the Funded Plan; provided, howelat where the benefits actually payable to an Byg# under the Funded Plan are
reduced on account of a payment of all or a porifoain Employee's benefits to a third party on Hatfaor with respect to an Employee
(pursuant, for example, to a domestic relationgQrdhe "retirement income benefit to which thefiagee is entitled under the Funded Plan’
shall be deemed to mean the benefit that would haee actually payable but for such payment tard garty.

4.3 If an Employee's benefit from the Funded Pasuibject to an actuarial reduction because diitieewhen payment commences, his
benefit from this Plan shall also be actuarialigueed.

4.4 The benefits payable under this Plan shallaié lpy the Company each year out of its generatassd shall not be otherwise funded.

4.5 If a Participant's benefit under this Planaglgn a lump-sum and his benefit under the Furftlad is paid in a form other than a lump-
sum, the lump-sum benefit payable under this Ptatl e actuarially reduced to reflect the fact tha periodic benefit payable under the
Funded Plan will be increased after the Annuityrt8tg Date to reflect postretirement cost-of-livimgreases made in accordance with Code
section 415(d) and section 1.415(c)(2)(iii) of theome Tax Regulation



ARTICLE FIVE
Administration
5.1 This Plan shall be administered by KRIPCO icoadance with its terms and purposes.

5.2 KRIPCO shall have full discretionary authotibydetermine eligibility, to construe and interpitet terms of the Plan, including the power
to remedy possible ambiguities, inconsistenciesnoissions, or to determine the benefits due eacpl@rae from this and the Funded Plan
and shall cause them to be paid accordingly.

5.3 The decisions made by and the actions také€RiPCO in the administration of the Plan shall imafand conclusive on all persons, and
the members of KRIPCO shall not be subject to iiddial liability with respect to this Plan.

ARTICLE SIX
Amendment and Termination

6.1 While the Company intends to maintain this Rteconjunction with the Funded Plan for as longhasessary, the Company reserves the
right to amend and/or terminate it at any timevitnatever reasons it may deem advisable.

6.2 Notwithstanding the preceding Section, howetrer Company hereby makes a contractual commitioguay the benefits accrued under
this Plan to the extent it is financially capabfaereeeting such obligation.

ARTICLE SEVEN
Miscellaneous

7.1 Nothing contained in this Plan shall be corestras a contract of employment between the Comagadyn Employee, or as a right of any
Employee to be continued in the employment of tben@any, or as a limitation of the right of the Ca@mp to discharge any of its Employe
with or without cause.

7.2 The benefits payable under this Plan are nagrese.

7.3 This Plan shall be governed by the laws ofState of New York
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COVERAGE CERTIFICATION

We have issued a Group Excess Liability PolicydarySponsoring Organization. The name of your Spdng Organization and Policy
Number are shown in your Coverage Declarationsjesubo the terms, conditions and provisions ofPladicy, we will provide the insurant
described in this form.

REQUIRED PRIMARY INSURANCE

The coverage described in this form is excess amgmother collectible insurance. For some of theecages in this form you must maintain
primary insurance in force in order to be fully eo®d. This is your Required Underlying Limit.

If you fail to maintain the Required Underlying Litnfior primary insurance, and there is an occureethat would have been covered by such
insurance, your coverage will be limited as follows

(1) for liability exposures that are specificallyckuded unless covered by Required Underlying Lsimiio coverage will apply.

(2) for all other covered liability exposures, ywill be responsible for the amount of damages ujh¢oapplicable Minimum Required
Underlying Limit of your required primary insurand&’e will only pay amounts in excess of your regdiunderlying limits and any other
collectible insurance.

The types of insurance and minimum limits requieel described in the Schedule of Required Undeyliimits below:

The Named Insured agrees to maintain during tim térthe policy, at least the following underlyingverages and minimum required
underlying limits for: Automobile Liability (CarsrdRecreational Vehicles) and Comprehensive Perdadahility. If exposure exists, the
Named Insured further agrees to maintain at léestdllowing Minimum Required Underlying Limits fdWatercraft and Employers Liabilit



SCHEDULE OF REQUIRED UNDERLYING LIMITS

Exposures Coverages Minimum

Automobile Bodily Injury $250
$500

(Cars and Property Damage $ 50

Recreational -or- $300

Vehicles except  Combined Single Limit  ($32
snowmobiles)

Combined Single Limit  $100
Homeowners (Required for all
Personal Liability property owned or

rented)

Bodily Injury/Property  $100
Watercraft Damage or Combined
Liability Single Limit

Employers Liability Combined Single Limit  $100

Snowmobile Bodily Injury $100

Liability $300
Property Damage or $25
Combined Single Limit  $300

UM/UIM only when  Bodily Injury $250
coverage is $500
provided under Property Damage $ 50
the policy -or- $300

Combined Single Limit  ($32

Required U/L Limit

,000 Per Person,
,000 Per Occurrence

,000 Per Occurrence
,000 Per Occurrence
5,000 in Texas)

,000 Per Occurrence

,000 Per Occurrence

,000 Per Occurrence

,000 Per Person,

,000 Per Occurrence
,000 Per Occurrence
,000 Per Occurrence

,000 Per Person,
,000 Per Occurrence
,000 Per Occurrence
,000 Per Occurrence
5,000 in Texas)



CONTINENTAL INSURANCE

GROUP EXCESS LIABILITY
CERTIFICATE OF INSURANCE
COVERAGE DECLARATIONS

Company Symbol Policy Number

THE MAYFLOWER INSURANCE GPE 002 257
COMPANY, LTD.

Home Office: 111 Congressional Blvd., Carmel, IND38 Administrative Office: 180 Maiden Lane
New York, NY 1003¢

Named Insured
Sponsoring Organization (Name and Address)

Eastman Kodak Company
343 State Street
Rochester, NY 14650

Coverage Period

From: January 1, 1996 to: January 1, 1997

12:01 a.m. Standard Time at the Address of the Sporg Organization as stated herein.
Limit of Liability

$5,000,000

Note: COVERAGE IS PROVIDED UNDER THIS POLICY FOR
UNINSURED/UNDERINSURED MOTORISTS PROTECTION
(This is not a Policy)

Issue Date: November 28, 1995

Aut hori zed Signature /sl
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ARTICLE 1. GENERAL

1.01 Name

The name of the Plan is the Kodak Executive Hediinagement Plan.
1.02 Purpose

The purpose of the Plan is to promote health dekiification, management, and modification amoagi& Management Level Employees
of the Company and its Subsidiaries by enablintagemembers of them to obtain a medical evaluadiush participate in a health education
program from time to time for the benefit of thenqmany.

1.03 Effective Date

The effective date of the Plan is April 1, 1990.
ARTICLE 2. DEFINITIONS

2.01 Benefit

"Benefit" means the following medical benefits whghall be provided to a Participant as a resudt obntract entered into between the
Company and the Provider: a comprehensive healtluation performed by one of the Provider's sebaard certified physicians, a medical
evaluation report describing the results of sucdmaration, a written assessment of health neefitdlosv-up visit with the Provider to
determine a Participant's progress with respeittddssues addressed in such written assessmerd, @ogress report describing the resul
such follow-up visit. Any other medical care onsee furnished to a Participant by the Provideildb@ at the Participant's sole cost and
expense.

2.02 Company

"Company" means Eastman Kodak Company.

2.03 Corporate Medical Director

"Corporate Medical Director" means the Corporatedida Director of the Company.
2.04 Employee

"Employee" is any person who is employed by the gamy or a Subsidiary and is compensated for sexwicthe form of a salar



2.05 Participant

"Participant” means any Senior Management Level lByge designated by the Corporate Medical Direptosuant to
Section 3.01 hereof.

2.06 Plan
"Plan" means the Kodak Executive Health Management Plan.

2.07 Plan Administrator

"Plan Administrator" means the person authorizecbiatrol and manage the operation and administratighe Plan. The Plan Administrator,
who is also the named fiduciary as defined in thpByee Retirement Income Security Act of 1974 (&), is the Director, Corporate
Compensation and Benefits, of the Company.

2.08 Plan Sponsor

"Plan Sponsor" means Eastman Kodak Company.

2.09 Plan Year

"Plan Year" means the calendar year, except tieat®#90 Plan Year is April 1, 1990 to December 3B0L
2.10 Provider

"Provider" means the health care provider seleateticontracted with by the Company for the purpdgeroviding the Benefit to a
Participant.

2.11 Selection Period

"Selection Period" means a succession of dayset@srdined by the Plan Administrator, during whiblh Corporate Medical Director shall
determine which Senior Management Level Employbeeli be Participants for the Plan Year immediafeliowing such Selection Period.

2.12 Senior Management Level Employee

"Senior Management Level Employee" means any Engglayho has a wage grade of 56 or above or the &guivthereof and/or is a
corporate officer of the Company.

2.13 Subsidiary

"Subsidiary" means any corporation designated byPflan Administrator which is a U.S. corporatiorigting in the United States in which
the Company, directly or indirectly, has an owngrshterest of 80 percent or mol



ARTICLE 3. OPERATION OF THE PLAN

3.01 Participation

During the Selection Period for a given Plan Y #ae, Corporate Medical Director shall select thosri® Management Level Employees
who, in the opinion of the Corporate Medical Digg¢tshould participate in the Plan for such Pla@ary®&pon the close of such Selection
Period, but prior to the start of the Plan Yeag, @orporate Medical Director shall submit a listtedse Senior Management Level Employees
who have been selected to participate in the Riaauch Plan Year to the Plan Administrator andfyneich such Employee of his selection
to participate in the Plan. However, any Senior Mgment Level Employee who is so selected to [jgatie in the Plan, but terminates
employment before the start of the Plan Year incitie is to participate, shall be ineligible totjzgpate in the Plan. Furthermore, any
Employee who is promoted to the status of a Sevimmmagement Level Employee during or after the Selederiod for a given Plan Year
shall not be selected to participate in the Plarsfzh Plan Year.

3.02 Duration

Coverage is effective on the first day of the Pfamar. Subject to Article 8 hereof, a Participamhaéns a Participant under the Plan until the
earliest of:

(a) the last day of the Plan Year; or

(b) Termination of the Plau



ARTICLE 4. BENEFIT
4.01 Plan Benefits

Subject to the fulfillment of the requirements dfied in
Section 4.02 hereof, any Participant of the Platindua given Plan Year shall be entitled to recéheePlan's Benefits during such Plan Year.
Plan Benefits, however, may also be carried ov@nfone Plan Year to the immediately following P¥ear.

4.02 Authorization to Release Medical Information

As a precondition to receiving any Benefit under Bian, a Participant shall be required to exeantkdeliver to the Company's Medical
Department a written release in a form substagtgihilar to the one annexed hereto as Exhibit 'Buth release shall authorize the Provider
to disclose and release to the Company's MedicphB@ment and to the Participant's personal physicéatain medical records and reports
prepared by the Provider as a result of the Ppatitis receipt of the Plan's Benefits.

ARTICLE 5. CLAIMS
5.01 Claims Procedure

Claims for Benefits under the Plan should be madedntacting the Corporate Medical Director. Ortee €orporate Medical Director is so
contacted, he will make arrangements to ensurdtibaBenefits are provided at times which are nliywanvenient for both the Participant
and the Provider. The Plan's appeal proceduresisritbed in the General Information Section of YawdAodak.

ARTICLE 6. FUNDING
6.01 Funding of Plan

Benefits under the Plan are to be funded out cég#rassets of the Compai



ARTICLE 7. TAXATION
7.01 Tax Treatment of Participants

The cost of providing the Benefit to a Participdating a Plan Year shall be included in the Panéini's taxable income for such Plan Year
and be subject to all applicable federal, statd,lacal payroll taxes.

ARTICLE 8. CONTINUATION COVERAGE FOR PARTICIPANTS
8.01 Background

If a Participant terminates employment for any o@a@ncluding retirement) other than by reasonisfgross misconduct, he may elect to
continue to be covered under the Plan for a pexfag to 18 months following the date of his teration of employment (the "Continuation
Period"), provided the requirements of this ArtiBlare met.

8.02 Eligibility and Effective Dates
(a) A Participant is eligible to continue covera ge under
the Plan provided all of the following requi rements

are satisfied:

(i) The Participant has terminated his emp loyment
other than by reason of his gross misc onduct;

(i) The Participant returns to the Plan

Administrator a written election form within 60
days after receipt of the election for m or
within 60 days after termination of em ployment,

whichever is later; and

(i) The Participant pays the cost determin ed by the
Company, within 45 days of his electio nto
continue coverage.

(b) If the conditions of subparagraph (a) above are
satisfied, the Participant's continuation of coverage
is effective as of the date of his terminati on of
employment. If a Participant declines conti nuation

coverage, he may not elect coverage at a lat er time.



8.03 Termination of Continuation Coverage
A Participant's continuation coverage terminatesherearliest of the following events:

(a) Failure to pay the cost of the coverage;

(b) Obtaining coverage under any other group hea Ith plan which
does not contain any exclusion or limitation with respect to
any pre-existing condition of the Participan t;

(c) Expiration of the "Continuation Period"; or
(d) Termination of the Plan.

8.04 Extension of Continuation Period

(a) Notwithstanding anything contained in this A rticle 8 to the
contrary, in case a Participant is determine d, under Title
Il or XVI of the Social Security Act to have been disabled
at the time of his termination of employment , he may elect
to continue to be covered under the Plan for a period of up
to 29 months following the date of his termi nation of
employment, provided the following requireme nts, in addition
to those specified in Section 8.02 hereof, a re satisfied:

(i) The Participant notifies the Plan Admi
determination with regard to his disab
Title Il or XVI of the Social Security
days after the date of such determinat
event later than 18 months following t
termination of employment;

(i) The Participant notifies the Plan Admi
30 days of the date of any final deter
such title or titles that he is no lon
and

(i) The Participant pays the additional co
the Company of providing the extension
continuation coverage.

(b) Coverage extended pursuant to subparagraph (

terminate in accordance with Section 8.03 he
that the event specified in Section 8.03(c)
replaced by the following: the earlier of (

the 29-month period commencing from the date
Participant's termination of employment, and

of (A) expiration of the "Continuation Perio

first day of the month that begins more than

the date of the final determination under Ti

the Social Security Act that the Participant
disabled.

nistrator of the
ility under

Act within 60
ion, but in no
he date of his

nistrator within
mination under
ger disabled;

st determined by
of such

a) above shall
reof, except
shall be

i) expiration of
of the

(i) the later
d" and (B) the
30 days after
tle Il or XVI of
is no longer



ARTICLE 9. MISCELLANEOUS
9.01 Plan Amendment, Suspension, or Termination

The Company intends to continue the Plan indefiniteut it assumes no contractual obligation tsdoAccordingly, the Company may
amend, suspend, or terminate the Plan in whole pait at any time.

9.02 Benefits are Not Assignable

The Benefits provided under the Plan are persantild Participant and, therefore, may not be assigm alienated. All attempted
assignments or alienations of Benefits shall béand void.

9.03 Plan Document Prevails

This document contains all of the operative prawrisiof the Plan. Any conflict between the provisiom this document and any other
Company or Subsidiary document purporting to explae rights, benefits, or obligations of the pethereunder shall be resolved in favor of
this Plan document.

9.04 Headings

The headings in the Plan are inserted for converienreference only and are not to be consideregmstruction of the provisions hereof.
9.05 Gender and Number

Throughout this Plan, the masculine gender shelide the feminine, and the single shall includeptural.

9.06 Governing Law

This document shall be construed in accordance tiwéhaws of the State of New York, except as daals are preempted by ERIS



9.07 Plan Administration

The Plan Administrator shall administer the Plaadoordance with its terms and shall have all pewercessary to carry out the provisions of
the Plan, except such powers as are specificagrved to the Benefit Plans Committee or the Boaflirectors of the Company. The Plan
Administrator's powers include the power to makelish, and apply those rules and regulations whiekleems necessary, advisable, or
appropriate to carry out the provisions of the Pl Plan Administrator may construe any ambiguwosisions of the Plan, correct any
defect, supply any omission, or reconcile any isigtency, in such manner and to such extent aBl#reAdministrator, in his discretion, m
determine; any such action by the Plan Administraball be binding and conclusive upon all Emplay&ée Plan Administrator may
exercise discretion to the extent reasonably nacg$s determine whether the Plan's requiremerdscanditions of participation, coverage,
and benefits have been satisfied.

9.08 General Information

The Plan is sponsored and maintained on an uniddiasis by the Company, whose address is 343 Stiatet, Rochester, New York 14650.
The Company's employer identification number, assigby the Internal Revenue Service, is 16-0417460 the Plan number, assigned by
the Company, is 521. By law, the Plan is classifiech welfare benefit plan.

The Plan Administrator, who is located at 343 S&tteet, Rochester, New York 14650, telephone (72834800, is the agent for service of
legal process



EXHIBIT "A"
AUTHORIZATION TO RELEASE MEDICAL INFORMATION

TO: UNIVERSITY OF ROCHESTER
601 EImwood Avenue
Rochester, New York 14642

Employee Data:

Name:
Insurance No.:
Physician's Name:

(hereinafter the "Physician")
Physician's Address:

1. I hereby irrevocably authorize the UniversityRafchester (hereinafter the "University") to disgland release copies of the information
specified below under the paragraph entitled "Imiation Requested" to the Medical Department oflBastKodak Company (hereinafter the
"Medical Department") and, if so named above, mysRfian. Disclosure of such information may be magé¢he University from time to
time if and when the Medical Department or my Ptigsi requests such information.

2. | also hereby irrevocably authorize the Univgris discuss with the Medical Department andpiheamed above, my Physician, any or all
of the information specified below under the paagagrentitled "Information Requested"”.

3. In addition, | hereby irrevocably authorize theiversity to permit the Medical Department andséfnamed above, my Physician, to ins
and copy any or all of the information specifiedoweunder the paragraph entitled "Information Resjed".

Information Requested

1. All records relating to the medical evaluati@rfprmed by the University (hereinafter the "MedliEgaluation™) under the terms of an
Agreement between the University and Eastman K&takpany dated , 1990 (hereinafter the "Agreemeiiti¢ term Medical Evaluation as
used herein shall include the "Entry Evaluatiohg tPlanned Health Promotion Program", and thel®kelJp Visit" as those terms are used
under the Agreement.

2. The results of all tests, evaluations, procesjuaad examinations performed in connection wighNtedical Evaluation.
3. All medical reports prepared in connection vattas a result of the Medical Evaluation.

4. An itemized statement detailing the serviceststeand procedures provided by the Universityrduthe Medical Evaluation and the costs
thereof.

| understand that all the information specified enthe paragraph entitled "Information Requestekiittvis disclosed by the Univesity to the
Medical Department under this Authorization to Rske Medical Information (hereinafter called the tifarization") will be handled by the
Medical Department confidentially and included ig Kodak medical record:



| have read the entire contents of the Authoriratind consent to each of the authorizations maadgrhé certify that such authorizations
have been made voluntarily and acknowledge thatahe irrevocable. | further understand that ttieatfof these authorizations is to waive
behalf of myself and any persons who may have tmest in this matter provisions of law relatinghe disclosure of confidential medical
information.

| understand that a copy of this Authorization Wil given to me if | request it.
Employee's Signature Witness's Signature

Date: Date:



Eastman Kodak Company and Subsidia
Computation of Earnings Per Com

1
PRIMARY:
Earnings from continuing operations
before income taxes $1,

Provision for income taxes from

continuing operations

Earnings from continuing operations

before extraordinary items and cumulative
effect of changes in accounting principle 1,

Earnings (loss) from discontinued operations
before cumulative effect of changes in
accounting principle

Gain on sale of discontinued operations

Earnings before extraordinary items and
cumulative effect of changes in accounting
principle 1,

Extraordinary items
Earnings before cumulative effect of changes
in accounting principle 1,
Cumulative effect of changes in accounting
principle:

Continuing operations

Discontinued operations
Total cumulative effect of changes in
accounting principle

NET EARNINGS (LOSS) $1,

Average number of common shares
outstanding 34
Primary earnings per share from
continuing operations before extraordinary
items and cumulative effect of changes
in accounting principle $3

Primary earnings (loss) per share from
discontinued operations before cumulative
effect of changes in accounting principle

Primary earnings per share from gain on sale

of discontinued operations

Primary earnings per share before extraordinary
items and cumulative effect of changes in
accounting principle 3

Extraordinary items
Primary earnings per share before cumulative
effect of changes in accounting principle 3
Cumulative effect of changes in accounting
principle:

Continuing operations

Discontinued operations
Total cumulative effect of changes in
accounting principle

Primary earnings (loss) per share $3

Exhibi

ry Companies
mon Share

995

1994

t (11)

1993

(in millions, except
per share data)

926

252

.67

$1,002  $1,077

448 433

554 644
(81) 23
350 -

823 667
(266)  (14)

557 653
- (1,649)

- (519)

- (2.168)
$ 557  $(1,515)
3357  328.3
$1.65 $1.95
(25) .07
1.05 -
245 202
(79)  (.04)
1.66  1.98

- (5.02)

- (1.58)

- (6.60)
$1.66  $(4.62)



Eastman Kodak Company and
Computation of Ratio of Earn
(in millions, excep

Year Ended Dece

1995 1994
Earnings (loss) from
continuing operations
before provision for

income taxes $1,926 $1,002
Add:
Interest expense 78 535
Interest component of
rental expense (1) 63 66
Amortization of
capitalized interest 22 25

Earnings as adjusted $2,089 $1,628

Fixed charges
Interest expense $ 78 $ 535
Interest component of
rental expense (1) 63 66
Capitalized interest 30 35

Ratio of earnings to
fixed charges 12.2x 2.6x (2)

(1) Interest component of rental expense is estimat
considered a reasonable approximation of the in

(2) The ratio is 3.1x before deducting restructurin
(3) The ratio is 2.6x before deducting restructurin
(4) The ratio is 2.5x before deducting restructurin
(5) Earnings are insufficient to cover fixed charge

costs of $1,448 million. The ratio is 2.2x bef
costs.

Exhibit (12)
Subsidiary Companies
ings to Fixed Charges
t for ratios)

mber 31,

1993 1992 1991

$1,077 $1,379 $ (151)

753 825 848
80 76 80
40 37 38

21x(3) 2.3x(4)  -(5)

ed to equal 1/3 of such expense, which is
terest factor.

g costs of $340 million.
g costs of $495 million.
g costs of $219 million.

s by $225 million due to the restructuring
ore deducting the restructuring



Subsidiaries of Eastman Kodak Company

Companies Consolidated

Eastman Kodak Company
Eastman Kodak International

Finance B.V.

Eastman Kodak International

Sales Corporation
Torrey Pines Realty Company, Inc.
The Image Bank, Inc.
Cinesite, Inc.

FPC Inc.

Qualex Inc.

Jamieson Film Company
Eastman Gelatine Corporation
Eastman Canada Inc.

Kodak Canada Inc.

Kodak (Export Sales) Ltd.
Kodak Argentina S.A.l.C.
Kodak Brasileira C.I.L.

Kodak Chilena S.A.F.
Kodak Colombiana, Ltd.
Kodak Panama, Ltd.
Kodak Peruana, Ltd.
Kodak Caribbean, Limited
Kodak Uruguaya, Ltd.
Kodak Venezuela, S.A.
Kodak (Near East), Inc.
Kodak (Singapore) Pte. Limited
Kodak Philippines, Ltd.
Kodak Limited

Cinesite (Europe) Limited

Kodak AO

Kodak India Limited
Kodak Ireland Limited
Kodak-Pathe SA
Kodak A.G.

Kodak Korea Limited

Kodak Far East Purchasing, Inc.
Kodak New Zealand Limited

Kodak (Australasia) Pty. Ltd.

Kodak (Kenya) Limited

Kodak (Egypt) S.A.E.

Kodak (Malaysia) S.B.

Kodak Taiwan Limited

Eastman Kodak International Capital

Company, Inc.

Kodak de Mexico S.A. de C.V.

N.V. Kodak S.A.

Kodak a.s.

Kodak Norge A/S

Kodak SA

Kodak (Far East) Limited

Kodak (Thailand) Limited

Eastman Kodak de Mexico, S.A. de C.V.

Kodak Mexicana S.A. de C.V.

Industria Mexicana de Foto Copiadoras,

S.A.de C.V.
Kodak G.m.b.H.
Kodak Kft.
Kodak Oy
Kodak Nederland B.V.

Exhibit (21)

Organized
Under Laws of

New Jersey
Netherlands

Barbados
Delaware
New York
Delaware
California
Delaware
Delaware
Massachusetts
Canada
Canada
Hong Kong
Argentina
Brazil
Chile

New York
New York
New York
New York
New York
Venezuela
New York
Singapore
New York
England
England
Russia
India
Ireland
France
Germany
South Korea
New York
New Zealand
Australia
Kenya
Egypt
Malaysia
Taiwan

Delaware
Mexico
Belgium
Denmark
Norway
Switzerland
Hong Kong
Thailand
Mexico
Mexico

Mexico
Austria
Hungary
Finland
Netherlands



Companies Consolidated Un

Kodak S.p.A.

Kodak Portuguesa Limited
Kodak S.A.

Kodak AB

Eastman Kodak (Japan) Ltd.
K.K. Kodak Information Systems
Kodak Japan Ltd.

Kodak Imagica K.K.

Kodak Japan Industries Ltd.

Note: Subsidiary Company names are indented uhdename of the parent compa

Exhibit (21)
(Continued)
rganized
der Laws of

Italy

New York
Spain
Sweden
Japan
Japan
Japan
Japan
Japan



ARTICLE 5

THIS SCHEDULE CONTAINS SUMMARY FINANCIAL INFORMATION EXTRACTED FROM THE 1995 FORM 18-OF EASTMAN
KODAK COMPANY, AND IS QUALIFIED IN ITS ENTIRETY BY REFERENCE TO SUCH FINANCIAL STATEMENTS.

CIK: 0000031235

NAME: EASTMAN KODAK COMPANY
MULTIPLIER: 1,000,000

CURRENCY: U.S. DOLLARS

PERIOD TYPE YEAR
FISCAL YEAR END DEC 31 199
PERIOD START JAN 01 199!
PERIOD END DEC 31 199
EXCHANGE RATE 1.C
CASH 176¢
SECURITIES 47
RECEIVABLES 314t
ALLOWANCES 104
INVENTORY 166(
CURRENT ASSET¢ 730¢
PP&E 1265:
DEPRECIATION 727¢
TOTAL ASSETS 14477
CURRENT LIABILITIES 464:
BONDS 665
PREFERRED MANDATORY 0
PREFERREL 0
COMMON 974
OTHER SE 4147
TOTAL LIABILITY AND EQUITY 14477
SALES 1498(
TOTAL REVENUES 1526¢
CGS 7962
TOTAL COSTS 7962
OTHER EXPENSE¢ 530:
LOSS PROVISION 80
INTEREST EXPENSE 78
INCOME PRETAX 192¢
INCOME TAX 674
INCOME CONTINUING 125:
DISCONTINUED 0
EXTRAORDINARY 0
CHANGES 0
NET INCOME 1252
EPS PRIMARY 3.617
EPS DILUTED 0
End of Filing
Pewerad By lilHiM_tm -

© 2005 | EDGAR Online, Inc.



